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Unusual Agency Contracts . 


} {" I8 YOUR OPPORTUNITY to secure an unusual 
agency contract if you can meet our qualifica- 
Contact the Home Office of the Group for 


tions 


further information 


AUTOMOBILE Retrospective Contract Agents 
The St. Louis Insurance Group offers facilities for attractive Retrospective Automobile Com 


mission Contracts 


MOBILE HOME Agents 


The St. Louis Insurance Group offers attrac- 
tive Agency Commission Agreements for Fire, 
Theft, Combined Additional Coverage, Vendors 


Single Interest and Collision on Mobile Homes. 


CREDIT LIFE Agents 


The St. Louis Insurance Group can arrange agreements at attractive Agency Commissions for 
Credit Life, Health & Accident Insurance Applying to Automobiles and Mobile Homes financing. 
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SEIBELS, BRUCE & COMPANY 


COMPANY MANAGERS-——-INSURANCE AND REINSURANCE 


P. O. BOX 1198, COLUMBIA, &. Cc. 


SOUTH CAROLINA INSURANCE COMPANY 


CONSOLIDATED AMERICAN INSURANCE COMPANY 


COPENHAGEN REINSURANCE COMPANY, LTD. 
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Best's Insurance News 


YOU'RE MISSING HALF THE FUN ! 


} 


tf you're not selling 
residential TENANTS! 


Your “personal accounts” market has benefited tremen- 
dously from the convenient Homeowners Policy, in terms 
of both client and agent satisfaction. Now vou can reach 
the other 45% of that market, as constituted by the mil 
lions of non-owner residents who have been awaiting the 
advent of parallel packaged protection for home renters. 
Security-Connecticut'’s new Tenants Form includes under 
one cover all that the lessee could ask for in this type of 
protection, including convenience, completeness and 
cconomy 

If you're interested in hearing details 
clients certainly will be 


as your tenant 
just jot your agency-name and 
address on the margin of this ad and send it to DEPT 
26-F, SECURITY-CONNECTICUT INSURANCE 
COMPANIES, NEW HAVEN 5, CONN., for your copy 
of the current issue in their popular series of bulletins 
Tenants Form Expands Personal Accounts Market. \t's 
illuminating, it’s serviceable, and it's free. 


AUTOMOBILE © © © FIRE & EXTENDED COVERAGE 
HOMEOWNERS ALL FORMS CASUALTY 


SURETY & FIDELITY BONDS AVIATION 


NATION WIDE CLAIM SERVICE 


HOME OFFICE © ORLANDO. FLORIDA 
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The index of 90 stocks is based on Standard & Poor's daily stock price 


indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
The 90 stocks and the %0 fire and casualty stocks were at 100 in June, 1944 
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Boston 
New York 
Buffalo 
Baltimore. 
Philadelphia 
Pittsburgh 
Cincinnati 
Cleveland 
Chicago 
Indianapolis 
Detroit — 
Milwaukee National Average 200 

This index (1915 100) applies to construction only and does not in 


clude building fixture items such as plumbing, heating, lighting, sprinkler 
system, etc. It is based on average costs under normal conditions with no 


Minneapolis 
Kansas City 
St. Louis 
Atlanta 
Dallas 

New Orleans 
Denver 
Seattle 

San Francisco 
Los Angeles 


allowance for overtime, premiums on materials, or special conditions. It is 
the composite of four types of buildings, frame, brick, concrete and steel 

and therefore should be used only as a trend as it is not applicable to 
specific buildings. Furnished courtesy of the American Appraisal Company 
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insurance stocks 


Over-the-counter Market 


Furnished through the courtesy of The First Boston Corporation 


Fire and Cawseolty Componies 


Aetna Casualty & Surety Company 
Aetna insurance Company 

Agricultural insurance Company 
American Automobile Insurance Company 
American Equitable Assurance Company 
American Home Assurance Company 
American Insurance Company 

American Re-Insurance Company 
American Surety Company (a) 

Bankers & Shippers insurance Company 
Boston insurance Company 

Camden Fire insurance Association 
Continental Casualty Company (b) 
Continental Insurance Company (c) 
Employers Group Associates 

Employers Reinsurance Company (d) 
Federa! insurance Company 

Fidelity & Deposit Co. of Md 
Fidelity-Phenix Fire insurance Company (c) 
Fire Association of Philadelphia 
Fireman's Fund Insurance Company 
Firemen's Insurance Company of Newark 
General Reinsurance Corporation 

Glens Falls insurance Company 

Globe & Republic insurance Company 
Great American Insurance Company 
Hanover Fire insurance Company 
Hartford Fire Insurance Company 
Hartford Steam Boiler Insp. & Ins 
Home Insurance Company 

Insurance Company of North America (e) 
Jersey Insurance Co. of New York 
Kansas City Fire & Marine ins. Company 
Maryland Casualty Company 
Massachusetts Bonding & Insurance Co 
Merchants Fire Assurance Compan 
Merchants & Mfrs. Fire Insurance Co 
National Casualty Company 

National Fire Insurance Company 
National Union Fire insurance Company 
New Amsterdam Casualty Company 
New Hampshire Fire Insurance Company 
New York Fire Insurance Company 
Northern Insurance Company (f) 

North River insurance Company 
Northeastern Insurance Co. of Hart. 
Northwestern National Ins. Company 
Ohio Casualty Company 

Pacific Fire Insurance Company 

Pacific Indemnity Company 

Peerless Casualty Company 

Phoenix insurance Company 

Providence Washington Insurance Co 
Providence Washington Ins. Co., Pfd. 
Reinsurance Corporation of New York 
Republic Insurance Company (gq) 

St. Louls Insurance Corporation 

St. Paul Fire & Marine Ins. Company 
Seaboard Surety Company 

Security Insurance Company of N. H 
Springfield Fire & Marine Ins Co 
Standard Accident Insurance Company 
U. S. Fidelity & Guaranty Company 

U. S. Fire Insurance Company 
Westchester Fire Insurance Company 


Life Companies 


Aetna Life Insurance Company 
Colonia! Life insurance Company 
Columbian National Life ins. Co. 
Connecticut General Life insurance Co. (hj 
Continental Assurance Company (i) 
Franklin Life Insurance Company 

Gulf Life Insurance Company 

Jefferson Standard Life ins. Co 

Kansas City Life Insurance Company 

Life and Casualty Insurance Company 

Life Insurance Compony of Virginia 

Lincoln Netional Life Insurance Co. (h) 
Monumental Life Insurance Company 
National Life & Accident Insurance Co 
Philadelphia Life Insurance Company (e) 
Travelers Insurance Company 

U. S. Life Insurance Company (j) 

West Coast Life Insurance Company (kt) 
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YOUR CLIENT'S 


confidence is YOUR 


most valuable asset! 


e Where property values 


are in question, always 


THE 


LLOYD-THOMAS 


RECOGNIZED APPRAISAL AUTHORITIES 


refer your client to 


a nationally known 


reliable appraisal firm. 


t411 Ravenswood Avenue, Chicago 4, Il 


First for Factual appraisals 
since 1910 
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UNITED STATES 
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OF KNOW-HOW 
IS KNOWING HOW TO GET IT 


To date, over 5,000 agents have attended the 7tna’s 
Casualty and Surety Sales Course at the Company's 
Home Office in Hartford. 

Here, they have gained the skill and know-how 
that have put them years ahead in the field of insur- 
ance selling. Many of them are today among the 
nation’s top producers, 


At this famous training course, they have learned 


not alone what a man should know, but also what he 
should do and what he should be in order to command 
the respect and confidence of his clients and prospects 
including the most substantial buyers of insurance 
in his community. 
Perhaps it would profit your agency, too, to have 
some member take this step along the road to higher 
earnings. 


AGENCY BUILDING 


JETNA CASUALTY 
AND SURETY COMPANY 


Affiliated with ATNA LIFE INSURANCE COMPANY + STANDARD FIRE INSURANCE COMPANY «+ Hartford, Conn 
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ALABAMA Admitted 
Southern Title Ins. Co 
ARKANSAS Licensed 
Hever- Williams Mutua Co 
Admitted 
Arkwright Mutuel Fire ( 
Employers National Ins. ¢ 
Nortolk and Dedham Mutual Fire Ins 
Examined 
Preferred Risk Ir ( 
CALIFORNIA Admitted 
Aut plar Cs 
COLORADO Admitted 
ympic Ings. Ce 
CONNECTICUT Admitted 
Bay State Ins. C 
Educators Mutua ( 
DELAWARE Admitted 
Molland-Ar Ins, 
FLORIDA Examined 
All Florida 5 rety ( 
American Fire and Casualty Ce 
American Independent Reinsurance Co 
ILLINOIS Admitted 
Imperial Casualty and Indemnity Co 
Midwestern Fire & Marine Ins. ¢ 
State Fire and Casualty Ce 
INDIANA Admitted 
Americar Ur versal Ins Ce 
Consolidated Mutue! Ins. Ce 
Time tr 4 Ce 
KANSAS Admitted 
Central Standard Indemnity Co 
KENTUCKY Withdrew 
La Salle Casualty ¢€ 
Southern Fire Ins. ¢ 
Vernon Casualty Ir if 
LOUISIANA Admitted 
Bay State Ins. Ce 
Cor dated Americar ( 
MAINE Examined 
Kennebunk Farmers Mutual Fire tr Ce 
MARYLAND Admitted 
Atlantic Ca ality Ine 
Holland-America 
MICHIGAN Admitted 
@oodville Mutua 
MINNESOTA Admitted 
Manitow Mutual Fire Ir 
Sheboyqan Fa Mutua 
MISSOURI Admitted 
Ur Insurance Ce | Amer 4 Ine 
MONTANA Admitted 
Cantral Ca alty ( 
Plalitax Ins. | Ma 
United Benefit Fire Ins 
NEBRASKA Examined 
Centra! Nationa! |r 
Protective Fire In: 
NEVADA Admitted 
Autoplen Ins. ( 
entral Casualty 
Fire and Casualty 
al Re fa 
| Ma 
Mer | 
Michiae ty 
NEW JERSEY Admitted 
Middlesex Mutua! Fire 
NEW YORK Incorporated 
Balmar Ins. ¢ Ltd 
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Pennsylvania Genera ( 
State Farm Fire and Casualty C 
Liquidating 
The Centra! T na In 
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company developments 


Knoxville, Tenn. 
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Boston, 
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Orlando 
Orlando 
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St 
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Providence, R. |. 


-Brooklyn, N. Y. 
Milwaukee, Wis. 
Chicago, Il. 
Chicago, Ill. 
Durham, N, C. 
Indianapolis, Ind. 
Andover, Mass. 


Columbia, S. 
Kennebunk 


Newark, N. J. 
Kansas City, Mo. 


Goodville, Pa. 


Manitowoc, Wis 
Wis, 
Concord, N. H 
Mass 
Neb 


Chicago 
Be ston 


Omahe 


Omaha 
Seward 


New York, N. Y 
Chicago, 
Hartford, Conn 
New York, N. Y 
Boston, Mass 

St. Paul, Minn 
Lansing, Mich 
Dallas, Texa: 


Cone 


ord, Mass 
New York 


Philadelphia, Pa 
Bloomington 


Branch) 


Taipeh, Taiwan, China 


Examined 
Bakers Mutual Ins. Co New York 
Cattaraugus and Allegany County Patrons Fire Relief Assn. 


Olean 
Manhatten Fire and Marine ins. Co New York 
Marine Ins. Co., Ltd London, Eng 
Reliance Marine Ins. Co., Ltd Liverpool, Eng 
Service Casualty Co. New York 
Service Fire Ins. Co. New York 
Utilities Mutual Ins. Co New York 
NORTH CAROLINA Admitted 
Southern State Ins. Exchange Richmond, Va. 
Examined 
Southern Fidelity Mutua! Ins. Ce .. Durham 
NORTH DAKOTA Admitted 
Manufacturers and Wholesalers Ind. Exch Denver, Colo, 
Trinity Universal Ins. Co Dallas, Texas 
OHIO Licensed 
Franklin Fire and Casualty Co Columbus 
PENNSYLVANIA Admitted 
Atlantic Casualty Ins. Co Newark, N. J, 
Examined 


Allen and East Pennsboro Mutual Fire Ins. Co Mechanicsburg 


Amish Mutual Fire Ins. Assr Parkesburg 

Penn Mutual Indemnity Co Philadelphia 

Sylvania Mutual! Plate Glass ins. Co Philadelphia 

UTAH Admitted 

Central Casualty Co. . Chicago, Ill. 

Provident Fire Ins. Co. New York, N. Y. 

United Fire & Casualty Co Cedar Rapids, lowe 

WASHINGTON Withdrew 

Commerce Ins. Co. Glens Falls, N. Y. 

Glens Falls Indemnity Co. Glens Falls, N. Y. 

DOMINION OF CANADA Admitted 

British Merchants’ Ins. Co., Ltd London, Eng. 
Withdrew 

Norrland Ins. Co., Ltd. Stockholm, Sweden 

ALBERTA Admitted 

Security Mutual Casualty Co . Chicago, Ill. 

NEWFOUNDLAND Admitted 

Eureka-Security Fire and Marine Ins. Co Cincinnati, Ohio 

National Provincia! Ins. Co., Ltd London, Eng 

Reliance Marine Ins. Co., Ltd. Liverpool, Eng 

Westminster Fire Office . London, Eng 

ONTARIO Licensed 

Victoria Ins. Co. of Canada Toronto 
Admitted 

American Union Ins, Co New York, N. Y. 

QUEBEC Admitted 

American Union Ins. Co New York, N. Y. 


North Empire Fire Ins. Co 
Truck Insurance Exchange 


Toronto, Ont 
Los Angeles, Cal 


conventions ahead 


AUGUST 
19-23 Blue Goose International, Golden Anniversary Grand Nest 
Convention, Hotel Schroeder, Milwaukee, Wisc. 
22-24 Federation of Insurance Counsel, Shamrock Hotel, 
Houston, Texas. 


23-25 Texas Ass'n of Mutual Insurance Agents, annual, Fort Worth. 


annual, 


30-Sept. |—Montana Ass'n of Insurance Agents, annual, Helena, 
SEPTEMBER 

5-7 Oregon Ass'n of Insurance Agents, annual, Multnomah 
Hotel, Portland. 

9-10 Vermont Ass'n of Insurance Agents, annual, Middlebury Inn, 
Middlebury. 

7-8 1956 Southwest Management Conference of the General 
Agents and Managers Conference, (previously scheduled 
September 14 and 15) Statler-Hilton Hotel, Dallas. 

9-11 Washington Ass'n of. Insurance Agents, annual, Davenport 
Hotel, Spokane. 

9-12) Idaho Ass'n of Insurance Agents, annual, Sun Valley. 

10-12 New Hampshire Ass'n of Insurance Agents, annual, Crawford 
House Club, Crawford Notch. 

12-14 Society of CPCU, annual, Cincinnati, Ohio. 

16-18 Insurance Federation of North Dakota, annual, Bismarck. 

17-20 National Ass'n of Insurance Agents, annual, Waldorf. 


Astoria, New York. 
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The Aetna Fieldman 
Is a Good Man to Know 


The Aetna was one of the first insurance companies to appoint agents outside its home state, 
and Aetna fieldmen long have worked in close cooperation with agents and brokers. 

Today, a high proportion of Aetna ficldmen are graduates of the Multiple Line Training 
School for Fieldmen— which covers all phases of property and casualty insurance, with special 
emphasis on the problems and viewpoint of the agent. 

The Aetna fieldman is especially qualified to help you with unusual problems—to give you 
practical suggestions on building a more profitable business, He is a good man to know, 


Meet Curtis A. Beyersdorf — Superintendent of Agen- 
cies, Spokane, Wash. Curt covers a lot of ground— 
eastern Washington, northern Idaho, and western Montana. 
But it is small in comparison with the area he covered over 
the South Pacific during World War II. Curt flew 52 bomber 
missions totaling 400 combat hours, and was awarded the 
Distinguished Flying Cross and Air Medal with three Oak 
Leaf Clusters. Since joining the Aetna in 1949, he has been 
helping Aetna agents carry out their missions successfully. 
His favorite hobby is woodworking; he also likes golf, 
swimming and hunting. 


stalk Sp 


Meet George K. Simpson—State Agent, Central 
Michigan. George has a variety of interests—gardening, 
furniture refinishing, outdoor sports—all of which are 
carried on as family enterprises with his wife and three sons. 
His office is in Lansing and as a frequent lecturer on insur- 
ance subjects at Michigan State University he has developed 
an interesting series of charts to illustrate the varied protec- 
tion available in personal package policies. During World 
War II, George served in combat artillery through five 
campaigns in Europe. At the time of leaving the Army he 
held the rank of Major. 


INSURANCE GROUP 


AFTNA INSURANCF COMPANY 


THE WORLD PIRE AND) MARINE INSURANCE CO 


THE CENTURY INDEMNITY COMPANY STANDARL) INSURANCE CO. OF N.Y 
‘ay 


HARTPORD. CONNECTICUT 
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Clinton Ailen President 
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AD AWARD 
WINNER 

Ag Empire Agents’ Ad- 
idea Contest Based ona 
true story by J. E. Wood, 
J. E. Wood Insurance 
Agency, Greenville, 
Kentucky 


Naturally, we're pleased by Agent Wood's 

compliments. There's only this to add: “Ag- 

Empire” fleldmen know the insurance business. 

Mighty important when it comes to helping 

agents get more commission dollars — or to 
@ lighten their work-lead! 
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Packaged 


have 
ceived such a great amount of 
tention that some may be led to 
think they are the solution of all the 
industry's problems. However these 
forms have their greatest appeal for 
high income groups and have little 


policies re- 


at- 


effect on the basic competitive 
struggle facing the stock company 
agent. Some very constructive steps 
have been taken to meet this com- 
petition but great and more compre- 
hensive are needed. The 
Trends and Implications of today’s 
developments are considered in the 
article on page 17. 


ones 


eee The trend in modern insurance 
coverage is toward package all-risk 
policies. Now the coverage for mer- 
chants has been brought up to date 
with the New Mercantile Block Pol- 
icy. This form consolidates 
many previously separate policies 
and offers a fine opportunity for the 
agents who capitalize on its salea- 
bility. Most mercantile risks are 
eligible and many will appreciate the 
simplicity, clarity and broader scope 
of the new policy which is described 
on page 18. 


one 


eee The practice by agency com- 
panies of allowing some of their em- 
ployees to act as agents appears to 
be long-standing and in some parts 
of the country fairly common. It is 
felt by many that this is not in the 
interest of the general public for a 
number of reasons. A leading agent 
has conducted an informal survey on 
the question of Company Employees 
As Agents. His findings are re 
ported in the article on page 20 


eee In the last ten years the num- 
ber of aircraft used by business or- 
ganizations has increased tenfold. 
The airplane is now an accepted 
business tool, with some of the 
larger firms operating fleets of from 
ten to fifteen units. These machines 
are of high value and need insurance 
coverage and in addition the firms 
which own them must protect them- 
selves from the liability hazards 
which exist. At the outset the 
coverage was pretty much a field 


for the specialist but today the agent 
who prides himself on supplying 
full 


protection should reflect on 


For August, 1956 


the oditers’ commm 


Business Flying as another field in 


which his services are needed. 


page 25. 


See 


ee°¢ In too many cases sales execu 
tives think of communication with 
their salesmen only in terms of sales 
meetings, conventions, bulletins and 
house organs. If communication is 
to be effective, there must exist a 
proper philosophy in the minds of 
both management and salesman. 
This entails personal contact with 
the man in the field and encourage 
ment to Let Ideas Flow freely in 
both directions. See page 33 


eee The continuing toll of death 
and injuries from traffic accidents 
has spurred research in various 
fields to find some way of making 
motoring safer. Men working on 
the problem have attacked it on 
many fronts including efforts to 
ward safer construction of highways, 
hetter design of motor vehicles and 
more stringent enforcement of 
traffic regulations. One of the more 
encouraging developments in this 
field has been the adaptation of the 
airplane seat belt to motor car use 
Some of the truths and misconcep 
tions discovered by research 
Safety Belts are noted on page 35 


on 


eee Since the advent of multiple 
line underwriting the problem of 
balanced rating of automobile insur 
ance between physical damage and 
casualty hazards has become of 
greater importance to an increasing 
number of companies. It may, there 
fore, be worthwhile to consider steps 
toward the unification of the rating 


and statistical problems of the two 
fields. With initiative and a spirit of 
cooperation this can be done without 
too much delay. Our author, on 
page 69, calls for an open-minded 
approach toward Automobile Insur 
ance Rating free of all preconceived 
notions and traditional attitudes 


eee ideally a trial lawyer retained 
hy an insurance company should be 
an integrated member of the entire 
claims team. In addition he should 
understand such matters as loss re 
serves and the desire of the company 
to conclude the matter as quickly 
as possible. There should be clear 
lines of communication 
hetween the lawyer and the com 
pany. By understanding the reason 
for the actions taken by the com 
pany, The Trial Counsel can do 
much to offset, before it develops, 
any possible adverse opinion on the 
part of the public 


and open 


See page 77 


eee Basically the settlement of a 
claim should be a matter of adjust 
ing viewpoints rather than adjusting 
dollars. Satisfaction will be greater 


both for the assured and for the 
adjuster when an agreement on 
principles has been reached than 


when there has just been a reduction 
in the amount of the claim. Indeed 
there will sometimes be an increase 
of the amount of the claim as the 
facts of the full coverage afforded 
by the policy are brought out by 
discussion. The application of these 
principles to Botler and Machinery 
Clams is discussed in the article on 
page 8&3 


a 


publications 


Public Liability Hozards, by Keginald 
V. Spell 


The new third edition of Regi- 
nald V. Spell’s Public Liability Haz- 
ards is, like the first two editions, 
based upon thousands of court de- 
cisions, It is the only book published 
which clearly and _ interestingly 
shows the legal liability of the activi- 
ties of both individuals and corpora- 
tions. Hundreds of new court 
decisions, especially on the compre- 
hensive liability policies, have caused 
Mr. Spell to add more than fifty 
pages to the third edition of his 
book. In addition to a clear explana- 
tion of the coverage found in all of 
the general public liability insurance 
policies, he takes up the activities of 
individuals and corporations, one by 
one, and shows their legal liability 
as shown in different court deci- 
Citations of all court deci- 
sions used appear as footnotes, 


456 Pages: Published by The 
Rough Notes Co., Inc., Indianapolis, 
Ind. Price, $5.00 


sions 


(Less m quan- 


Coverages Applicable 


and en- 
larged, this, the &th edition of this 
useful and practical book, now has 
almost twice as 


Completely rewritten 


many pages as the 
previous edition and covers almost 
every known kind of risk, showing 
their insurable hazards, the forms of 
insurance to cover them and giving a 
clear concise description of each. In 
the term and other 
The 
s all of the package 
comprehensive and multiple line pol- 


1cics 


addition it show 


rate credits where possible 


new edition cover 


The book has many practical uses 
for agents, brokers, fieldmen, buyers, 
company executives and employees, 
It is an excellent guide book for an 
agent or broker to use when showing 


a prospect all his insurable hazards, 
and when making insurance surveys 
It may be used to describe the in 
surance carried or recommended in 
the \ check list shows 
agents the many forms of insurance 
which can be sold a risk. 

Printed in more readable type, the 


SUTVEeYS 


new edition is better organized than 
the previous edition, with the differ 
ent kinds of risks carefully indexed 
so they may be found instantly. The 
different forms of insurance are 
grouped into three standard cate 
gories: building property damage, 
contents property damage and busi 
ness or personal operations. 

112 pages; $2.50 per copy (less in 
quantities) Published by the Rough 
Notes Co., Inc., 1142 North Merid 


ian St., Indianapolis 6, Indiana. 


Fire & Property Insurance by William 
H. Rodda, C.P.C.U, 


Covering the entire field of insur- 
ance against the loss of property, 
this text deals with the question 
of the proper valuation, 
rates, contract extension, marine and 
transportation coverage, automobile, 
crime, boiler, glass and other pro 
tection. 


contract, 


A separate chapter is de 
voted to the revolutionary changes 
which have resulted from multiple 
line coverages. The principles un 
derlying the combination of many 
coverages into a single policy are 
spelled out in comprehensive detail. 

After an introductory part on the 
fundamentals of insurance, Part II 
considers Part III 
the extensions of fire policy cover- 


fire insurance, 
age, Part [V marine and transpor 
tation insurance, Part V other prop- 
erty loss coverages and the conclud- 
ing Part VI deals with general in 
surance problems. 

563 pages; $6.95 per copy. Pub- 
lished by Prentice-Hall, Inc., 70 
Fifth Ave., New York 11, N.Y. 


Directory of Adjusters and Investiga- 


tors—1956 edition. 


This new edition of the standard 
reference work of insurance company 
claims departments has been care 
fully edited to include only the more 
experienced and competent offices in 
the United States and Canada 
Representation is strictly limited to 
firms recommended by claims repre 
sentatives of insurance companies. 

The Directory lists names, ad- 
dresses and claims association affilia- 
tions of the adjusters recommended, 
as well as the classes of insurance 
handle. Other sections give 
pertinent and useful information on : 
National Association of Independent 
Insurance Adjusters ; Ontario Insur- 
ance Adjusters Association ; Quebec 
Insurance Adjusters 
International Claim 
Officials; Canadian 
Adjusters Conference 
claims officials of 
panies; state 


they 


Association ; 
Association 
Independent 
Officials ; 
insurance 
insurance 


com 
commis- 
sioners ; state motor vehicle officials : 
digest tables covering automobiles 
negligence, limitation of time for 
commencement of action, 
responsibility laws (automobile), 
workmen’s compensation laws and 


financial 


automobile stoppage charts. 

730 pages; Published by the 
Alfred M. Best Company, Inc., 75 
Fulton St., New York 38, N.Y. 
The Insurance Almanac 1956 edi- 
tion 


This is the 44th annual edition 
of this reference book of factual 
and statistical information on all 
branches of insurance. The com- 
pany section gives the officers, cOov- 
erages and territory of all types of 
companies. 

Other sections cover state insur- 
ance departments, all types of in 
surance organizations, agents and 
brokers, adjusters, actuaries, insur 
ance management groups, new com 
panies organized, name changes, 
companies retired, brokers’ regula 
tory resident agents’ laws, 
workmen's compensation officials, 
legislative sessions, insurance defi 
nitions, insurance journals, etc. all 
indexed for ready reference 

1,088 pages ; $5.00 per copy. Pub 
lished by the Underwriter Printing 
and Publishing Company, 116 John 
Street, New York 38, N. Y. 


laws, 
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IT’S WISE TO MERCHANDISE 


The deep sea fisherman and the rowboat angler need different types of 
tackle. The intelligent sporting goods dealer sizes up each customer's 
needs, and recommends the proper assortment of tackle and gear. 

the correct strength of line, even the most comfortable sports apparel. 


In selling insurance for the family the intelligent agent should 

follow this same pattern. American agents, therefore, use the flexible 
American Family Protection Plan to sell complete accounts of insurance 
to the entire market, from the luxury to the economy home-buyer. 


The American Family Protection Plan guides the prospect logically and 
convincingly to adequate coverage via simple, down-to-earth explanations 
and dramatic illustrations. It offers a prospect an individualized 
protection plan designed with his needs and means in mind. 


Find out how you can earn more with this proven method of 
selling insurance. Mail the coupon below for your free copy 
of The American Family Protection Plan booklet. 


THE 


THE AMERICAN INSURANCE CO. 


THE AMERICAN INSURANCE COMPANY 
15 Washington St., Newark, N. J. Sales and Adv. Dept. 8-8 


Send me a free copy of The American Family Protection Plan 
Booklet which will help me to increase my earnings. 
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REINSURANCE EXCLUSIVELY 


Surely 
Marine + Sines 


COMPLETE AMERICAN PROTECTION 


RE-INSURANCE COMPANY 


Ai} 99 JOHN STREET, NEW YORK 38, N. Y. 
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mutual underwritin: 


by lines 


of of Premiums Losses Adj. 
Business Cos. Earned Inc'd. Exp 
Fire 269 $239,280 39.2 2.9 
Ext. Covera je 258 14,687 473 8.5 
Allied Fire 203 32,956 40.2 46 
Ocean Marine . 9 12,152 62.6 9.2 


Inland Marine 


19,379 


Acc. & Health 188,784 
Group A & H 32 90,509 82.8 2.7 
Work. Comp. 67 361,157 57.0 7.9 
Misc. B.I. Liab. 54 94,678 47.7 15.4 
Auto Liab. 458.260 


Auto P.D. Liab. 164 237,449 52.7 12.3 
Auto Coll. 213 271,572 41.7 8.7 
Auto F. & T. .. 226 108,851 51.3 9.7 
Misc. P.D. Liab. 112 18,058 39.6 15.4 
Fidelity . 2! 4,048 37.7 10.0 


Surety 1,243 48 
Glass 85 3,924 44.6 42 
Burg. & Theft 90 6.644 39.5 7.1 
Boiler & 5 16,118 21.4 2.7 
Livestock 38 44, | 59 


Multi. Perils 2,794 37.4 3.8 
Reins. Unseg 88 746 102.4 ~—~28.3 
Misc. Unseg 27 477 384 3,3 
Fact. Mutuals 8 86,730 35.9 0.8 

TOTALS $2,330,535 52.4 8.9 


* Lost 


00 omitted. # To prerr 


Does not include Federal ince 


ims earned 


me taxes 


prem) 


GGREGATE FIGURES in the mutual fire and casualty 
fer are subject to easy misrepresentation because 
of the wide differences in size of carriers, class of busi 
ness underwritten and plans of operation followed. To 
help understand the varied experience among the mu- 
tual carriers, we are presenting a breakdown of under 
writing experience by lines. As the Factory Mutuals 
do not report experience on a completely segregated 
basis and their method of operation varies considerably 
from other carriers, we show them separately. The 
classification “all other’ is mostly multiple peril. 


Over-all premium volume in the mutual fire and cas 
ualty field increased nearly 5% in 1955 (7% for stock 
carriers) to bring mutual writings to approximately 
$2.5 billion, including some $100 million written by 
the several thousand small county and township mutual 
fire carriers. The loss ratio, including loss adjustment 
expenses, rose two points to 61.3% while this ratio 
in the stock company field rose to 58.2% during 1955 


Straight fire premiums were up about 2% in the 
mutual field as against a fractional rise in the stock 
field, both unquestionably affected by lower rates and 
the shift of some business to multiple line policies 
Extended coverage volume advanced nearly 18% in 
the mutual field, ocean marine was up 19% and inland 
marine 12%. Automobile liability premiums showed a 
gain of 5% and auto property damage 3% with auto 
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jms wt 


t t 
Comm. Other 
Inc'd Acq. 

15.3 9.2 
18.9 89 
14.2 6.0 

44 


14.2 8.8 
1.4 8.5 
2.2 
8.0 94 
5.6 9.3 


15.5 8.2 
28.3 5.7 
0.3 
10.2 7.6 


t t 
Gen 
Exp Taxes 
8.3 2.6 
2.4 
1.3 
4) 0.8 


9 
2.2 2.1 
69 2.8 
a4 23 
2.3 


456 
3.8 
49 2.1 
104 2.2 
7.8 2.2 


23 
78 23 
10.1 22 
20.4 a8 
0.6 


13.7 0.2 
5 0.9 
95 1.2 
59 23 


62 
41,832 


$264,587 


NET PREMIUMS WRITTEN 


(Last 000 omitted) 


6 

Extended erage 
Allied Fire Lines 

Ocean Marine 

niand Marine 

Acc. & Health, except Gr 
Group Acc. & Health 
Workmen's Compenset 
Misc. B! Liability 

Auto BI Liab ty 

Auto PD Liability 

Auto Co 

Auto Fire, Theft npre 
Misc. PD Liability 

Fide! ty 

Surety 

Glass 

Burglary & Theft 
Boiler & Machinery 


All Others 


Factory Mutue 


TOTALS 


physical damage up 


premiums were off |! 


line by company will 


Averages 


1954 1955 
$238,156 $243,518 
14.109 87,354 

34,607 43,728 

0.121 12,083 

17.976 20,162 
if 172,075 190,996 
76,341 91,715 
370,640 165,359 

91492 99,763 
442,328 465,608 
231,330 238,788 
269,269 274.1460 
01.746 110,808 
8.935 17,996 

473% 5.66 

| 4/8 

403/ 

4.543 4.18 

2,073 0 
97 
$2,276,133 $2,384,953 
2% Workmen's 
% 


appear 


Increase 


compen ation 
Full supporting tables by 


Best's Aqareqates 


*Stat. 
Undr. Per 
Cent 
$52,476 21.9 
708 
9.629 29.2 
1.320 10.9 
44 4° 5.3 13.3 2.0 84 2.7 2,172 
18.5 6.1 803 0.4 
2.1 5.0 2,673 30 
2.2 53 64,299 17.8 
10.1 6.88) 73 ; 
10.3 6.5 1,524 
19,347 8.2 
64,510 23.8 
10,582 9.7 
2.684 14.9 
593 144 
214 16.7 210 16.9 
43 476 12.2 
| | 12.5 983 14.8 
41 x 6.876 424 
12.7 98 20.5 
13.3 10.4 44 24 1,267 454 
330 443 
48.2 
12.2 
2.3 
17.9 
2.5 
19.4 
12.2 
11.0 
20.1 
1.5 
9.0 
5.3 : 
4.2 
a9 
134 
: 22 
47 
15 
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HE PROBLEMS of insurance to- 

day are greatly magnified, and 
in complexity they have imposed 
strains and stresses within our in- 
dustry tar beyond any anticipation 
of the most visionary insurance ex- 
ecutives of the previous generation. 
The great impact of these complex 
ities and the confusion of our day 
stems, in great measure, from Pub- 
lic Law 15 and the rate regulatory 
legislation subsequently passed by 
the various states. This is illustrated 
by the peculiar problems which have 
arisen through the abuse of partial 
subscribership provisions in our 
state laws. 

Certain important trends will, it 
seems to me, have a vital impact on 
business in the years ahead. The 
implications which I foresee in these 
trends are, of course, my personal 
opinions. 


FTC Ruling 


ne important event is the Fed- 
eral Trade Commission's ruling in 
the case of the American Hospital 
and Life 
Texas 


Insurance Company of 
1 will not dwell at length on 
it, but merely state that no insurance 
man can read either the majority or 
the minority statements of the Com 
missioners without being impressed 
that there is a force at work aimed 
at superimposing some regulation 
of our business at the Federal level 
The ruling will be appealed. When 
determined, the court's findings will 
be worth noting, but the trend seems 
obvious and with implications that 
even a cursory review of the Com 
mission’s decision would make ap 
parent 

There is another trend which is 
perhaps more significant in its pros 
pective implications, and that is the 
increase in population in this coun- 
trv! This is no farfetched dream, 
as [| will attempt to show. The Na- 
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Trends and Implications 


Bureau announces 
we are now a nation of one hundred 


tional Census 


sixty-seven million souls of all ages 


The rate of increase is in excess of 
2% per year from all sources, that 


We are 


is, births and immigration 


also prolonging life by medical 
science. [Last year, over three mil 
lion five hundred thousand babies 


were born in the United States and 
this baby boom has been going on 
since 1945 

The Sureau 
phasized the term “birth rate” and 
now 


Census has de-em 


uses the term “fertility rate 
The latter is described as “the num 
ber of births per one thousand fe 
males of child bearing age (20-44).” 
Currently, the rate 1s reported to be 
just under three thousand, or about 
2.8 children per female 

\t the fertility rate, 
with immigration and prolonged lite 
over 65 1975 


estimated 


vears, the will 


States 


year 
United 
population in the neighborhood of 
two hundred fifteen million people! 


probably tind our 


JOHN A. NORTH 
President 
Phoenix Insurance Company 
Hartford, Connecticut 


This figure, scarcely 


twenty 


years 
hence, has the most profound im 
plieations for the insurance busines 

In 1955, for instance, over one mil 
lion new housing units were added, 
hut the total is still inadequate to 


meet the each 


increased demand 

ty 1960, it is reliably 
eight out of ten families will own 
their own homes, compared to four 
1940. The fifty 


million passenger cars and ten mil 


toreca st, 


out of ten mn two 
lon trucks registered today will be 
replaced, perhaps three times 
next 


twenty years, with another 
eight nullion or ten million cars and 
trucks added to the 
In tact, president Carson of the Na 


tional 


above figure 
Automobile Underwriters As 
stated recently that there 
is one car for 3.3 persons today, and 
by 1960, there will be one for every 
three 


sociation 


persons 

Phus, the trend in increased pop 
ulation means more autos, clothing, 
tood, furniture, electrical appliances, 
machines, factories, office buildings, 


storage facilities, and so on, each 
needing insurance protection of some 


kind 
| he 


Is people 


market for all these things 


people with the ability 
and desire to spend. The big buy 
ing group of people is that between 
25-50 vears of ape Chi group 
changes each 

that chanye 1s 


teed! In 


vear, of course but 
absolutely 
vheo 


25 vears old im 1975 are al 


guaran 
lact will he 


come 


ready vears old, and from now on 


even those ter vill tart to 


will 


dle elop a desire tor possession arc 


learn about values 


alse 


tor use of all the material things we 
manulacture 


Our economy has expanded more 


trom 1940 to 1956 than in all the 


vears theretofore since Columbus 


discovered America! Just ponder 


4 
% 
: 
+ 
— 
> 
tie 
sed on page 
17 
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COVERAGE tor 


mer- 


NSURANCI 
has been 
date! 
storekeeper chlents 
age 
form 


brought 
Agents can now otter 


up to 
their 
‘all-risk’’ cover 
never before available in one 
The recently announced met 
cantile block policy provides an ex 
cellent opportunity to develop new 
friends and new and larger markets 
for business among the merchants in 
a community 
One policy 


agent 


one premium one 
this new policy consoli 
dates a large variety of insurance 
broad 


Where the merchant pre viously had 


coverage into one form 


to carry separate fire, burglary, 
theft, and transportation policies, he 
now can purchase one form which 
encompasses all these coverages 
plus additional 
perils never before offered to him 


In one 


coverage against 
his 
located, 
and even 
improvements and betterments if he 
And he protects this 
property against “‘all-risks” of phy 
sical damage unless 


policy he protects 
stocks of goods wherever 
his furniture and fixtures 
is a tenant 
they are speci 
fically excluded in the policy. Here 
is a fine opportunity for the agent 
who is quick to capitalize on this 


new broad policy to corner a large 
and profitable area of business, 
Specifically, this modern, up-to 
the-minute policy insures : 
Perils—against “all-risks” of direct 
physical loss or damage to property, 
subject to the exclusions contained 
in the form 
Property—stocks of goods, wares or 
merchandise. Furniture, fixtures 
and equipment. Insured’s interest 
as a tenant in premises improve 
ments and betterments 
Place—property located at any 
named location in the United States 
and at any other non-owned loca- 
tion in the United States where the 
value of the insured’s merchandise 
does not $10,000, Full 
coverage also applies to insured 
property while in transit through 
the United States or Canada. 
Coverage also includes: 
suilding damage caused by thieves 
if the insured is the owner or is 
responsible for such damage. 


exceed 


Cost of debris removal. 
Insured’s interest in 
F.O.B. shipments which sustain an 
insured loss to the extent collection 
cannot be made from the purchaser 
or from other insurance 


contingent 


The policy applies to many mer 
cantile risks-—from the smaller re 
tail storekeeper to the large whole- 
saler with several warehouses. And 
it applies to corporations and co- 
operative organizations as well as 
individuals, partnerships and fac- 
tors. Excluded manufacturers 
and merchants who are included in 
the area covered by inland marine 
policies such as jewelers, furriers, 
laundries, camera dealers, fine art 
dealers, heavy implement dealers 
and others. Also excluded are mer- 
chants handling certain perishable 
goods such as nurseries and green- 
houses, and risks who are primarily 
of a bailee, installation, repair, or 
service nature. 


are 


Low Cost Policy 


Not only does this policy give 
insureds broader coverage in one 
policy, but it provides this coverage 
at a lower cost than what they 
would pay for comparable coverages 
under individual policies even if 
these policies were available. And 
needless to say, the simplification 
and consolidation features will sub- 
stantially reduce handling cost. 

One of the big selling features 
of the mercantile block is that it 
presents the merchant with a clear 
picture of his protection. It elimi- 
nates the gaps in coverage as well 
as the duplication and overlap that 
occur in the writing of separate risk 
policies. 

Most important, under the “all- 
risk” coverage the merchant is af- 
forded protection against losses that 
cannot even be foreseen. This fea- 
ture obviates the necessity and re- 
sponsibility on the part of the agent 
or the merchant to seek out the 
specific perils against which the in- 
sured would need protection. 


Anticipating Loss 


For example, how difficult it 
would be for the agent or the mer- 
chant to anticipate such occurrences 
as: the collapse of a stand contain- 
ing expensive merchandise, or abra- 
sive dust drifting in from a sand 
blasting job outside the building to 
damage a merchant's stock of deli- 
cate instruments. What merchant 
could predict the possibility of water 
entering his stockroom due to an- 
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other 


tenants negligence and ruin 
ing valuable merchandise? To draw 
up a list of these unusual but possi- 


ble losses would tax even the most 
agile 


imagination Nevertheless, 


losses like these would be real and 
costly to the merchant. 


Clearly, this unforeseen hazard 
coverage eases the merchant’s con 


cern over accidental damage that 
could oceur to his property and 
should be one of the main selling 
points in presenting this policy to 
mercantile 


prespects Agents can 
probably find unusual accidents that 
have happened to businessmen in 
their community to give an im- 
mediate and their 
Sut in preparing the 
presentation, they should make sure 


local flavor to 


presentation 


that the losses selected to illustrate 
this “all-risk”’ feature not 
cluded in the mercantile block policy 

These exclusions are important 
since it 1S that the mer 
chant understand that the “‘all-risk” 
feature 


are 


necessary 


does have some limitation. 
the limit the 
coverage as it applies to practically 
ull potential policyholders. Others 
are less general in their application. 
The two major peril exclusions are 


flood and earthquake 


Check the Market 


The agent should look around his 


of 


exclusions 


community, and see how many re 


tailers, tradesmen, wholesalers, and 


listributors are eligible for cover 
ge. Most mercantile risks are 
eligible but many of them have not 


et been approached on this sim 


applied, rate saving form. Here is 
in excellent chance for the alert 
went to provide mercantile risks 


with the personal, individualized 
ervice that is the backbone of the 
wency system 

Most merchants, successful 


businessmen, have a well developed 
faculty for 


recognizing a “good 
deal.” They will be qui k to see the 
impliecity, clarity, and broader 
cope of this “all-risk” policy speci- 
fically designed for their stock. 
ven if state not yet 
ipproved this form, now is the time 
oO develop a list 
eep a sharp and ready ear tuned to 
the developments on this policy. The 


one’s has 


prospect and to 


igent who has organized his pros 


pect list and thoroughly prepared 
his presentation will 


have a 


con 
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siderable jump on his more sluggish 


competitors when state approval 
does come through. 
One Application 
ne modern feature that makes 


the mercantile block a more conven 
ient that 
one application does the whole job 
Rating is done by the fire rating 
bureau in one’s state with one rate 
applying to the entire policy 

The coverage is written by the 
attachment of the mercantile block 
basic form to a standard fire policy 
\ $50 deductible ts applicable’ to 
each the deductible 
does not apply to fire, lightning, 
extended coverage perils, vandal 


form to write is the fact 


claim except 


ism, burglary, loss of property in 
transit while in the custody of car 
riers for hire or loss resulting from 
collision, upset or overturn 

It is available either on a non 
reporting basis through the attach 
ment of the non-reporting endorse 
ment or on a premium adjustment 
basis through the attachment of the 
premium adjustment (monthly re 
porting ) endorsement 


The mercantile block may be 
written for any term up to three 
years. Minimum premiums are $100 


per year tor non-reporting endorse 
ment and $250 per year for premium 
adjustment endorsement, A $750 
annual premium is applicable if the 
risk is rated under the multiple loca 
tion rating plan 

The new mercantile block policy 
fills a long apparent void for a sim 
plified, combination policy for mer 
chants to match the successful in 
surance improvements in dwelling, 
manufacturing and other insurance 
lines. Indications are that the policy 
will be approved by most states with 
approval already granted in thirty 
three states 


Fine Opportunity 


With inventories at an all time 
high, mercantile firms expanding to 
meet the prosperous times, plus the 
development of the new shopping 


centers, here indeed is a fine op 


portunity for developing new busi 


ness as well as modernizing the 
present protection of merchant 


the 
Prompt action on his part in inform 


Service is agent's business 


THE 
STANDARD 


INSURANCE 
COMPANY 


823 SOUTH DETROIT 


TULSA, OKLAHOMA 


\ multiple line writing 
company serving its 


agents well, 


“Bring Your Insurance 


up to Standard” 


ing mercantile prospects of this new 
effectively 
lustrate his aim to 
with the 
protection 


‘all-risk” policy wall 
chent 


most modern imsurancee 


available Through 
prompt and well organized effort 

not only can he gain a larger share 
of this 


ness 


important mercantile buss 


‘ but can help to strengthen hi 


reputation a8 a proyressive up-to 


date agent 
from “Standard Service 


pub 


cation of the Standard Acaidem lasurance Com 
pany 
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ARCHIE M. SLAWSBY 
Executive Committee 
National Association of 
Insurance Agents 


AGO 
three 


MONTH 
made these 
(a) 


then 


publicly 
assertions: 

That the selling of insurance on 
salaried em- 


own account by 


ployer ol agency companies de 


prives the customer of the very thing 


he thinks he is buying; the services 


of an independent msurance ad- 
Visor 

(hb) That the company employe suf 
fers too because he receives less than 
he 1 paying for in salaries 


(cy) The itself 
unfair competition with local agents, 


practice constitutes 


Not Well Received 


[he statements were not umver 
ily well received, even by pro 
ducers. | was accused of exaggera 


tion of tilting at windmills 


even of creating an “issue,” Some 
that | talking 
through my hat: that there was no 
They that the 
did not exist that if it 
was none of my business any 


people said Was 


such problem said 
practice 
click, at 
way 
In January | addressed letters to 
the chief executives of almost eighty 
groups and independent companies 


who do a nationwide agency busi 
ness. I have received acknowledg 
ments from all but three of these 


men. | use the word “acknowledg 
ment” rather than the word “reply” 
not all of 


my rather pointed questions 


because them answered 


In what follows | take no pride 


of authorship. Much of it was 


ghost written by the highest paid 
talent in the insurance 
Stull I do feel some pride it 1s 
not every agent who can have more 
than a dozen company presidents 
write his material for him. Here in 
their own words are statements of 
chief executives proving that this 
problem does exist; that it is wide 
spread. To their credit, many com 
panies have recognized the problem 
and are doing something about it. 

To be fair to all and to respect the 
confidence of those 


business 


who answered 
frankly, | won't identify any of my 
collaborators or their companies, 

lirst, the problem really 
exist? Let my witnesses speak for 
themselves : 


does 


Says one company president: “We 
recognize the difficulty of stamping 
out the practice, for in many areas it 
is widespread in the industry,” 

Next .a company official who 
is brutally frank: “Here is what 
goes on in the business. One of our 
employees can get a license from 
most any the city of 
Chicago and place whatever business 
he writes on a part-time basis with 


those 


company in 


companies, Of course, it is 
business which rightfully belongs to 


us but our competitors get it.” 


A Conservative View 

tain arrangements which originated 
many years ago in perhaps harmless 
fashion have grown.” 


Here is a conservative view 


Here's another 
New York City 
metropolitan 


This one is from 
“In the general 
which includes 
New Jersey, we have a number of 
employees holding brokers’ licenses 


area 


compan 


rhis is a common practice with all 
companies which dates back many 
years.” 

I believe that most company presi- 
dents will concede that the practice 
does exist. 

Now, let’s summon our next ex- 
pert witnesses to show how wide 
spread the practice really is! This 
is a statement from a company offi- 
cial in Pennsylvania: “In our home 
office city we do permit our em 
ployees to insure their own property 
and property of near relatives in our 
company and we find that it seems 
to be a general practice among 
agency companies in town.” 

The next comes from a Massa- 
chusetts company: “The Blank 
(sroup is in complete agreement with 
your objectives and I find that, with 
one exception, we are practicing 
your belief. That exception is our 
Western department in Chicago.” 

Another witness says: “We have 
in some cases permitted clerks to 
solicit some lines. | think this is 
fairly true with all home offices.” 
That came from New York. 

Some officials indicate that they 
can control the situation everywhere 
except in their home office. Others 
have the home office under control, 
but can't clean up their branches 
hese admitted “hot spots” are such 
famous insurance centers as: Boston, 
Hartford, New York, Newark, Phil- 
adelphia, Baltimore, Pittsburgh, 
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Chicago, and Des Moines. Most of 
the replies were refreshingly frank. 

You don’t have to take “preju- 
diced” company executives’ words 
for it. Let’s hear from some agents. 
From New Jersey an agent wrote: 
“We here in New Jersey could tell 
you many tales of company 
ployees being licensed as agents 
And what is licensed as 
brokers. I have told many 
times by employees of the Blankety 
Group that the pay scale made it 


em- 


worse, 
been 


necessary for practically every em 
ployee with a family to sell insur 
ance on the side. We came across 
the problem when we tried to get 
in touch with the insurance man of 
with insureds 


persons whom 


our 
have been in automobile accidents, 
for example. After making several 
fruitless telephone calls to the ad 
dress shown on the face of the policy, 
we have wound up in the office of 
an insurance company and have been 
told that the ‘agent’ is not allowed 
to conduct his personal insurance 
business during business hours.” 

A Massachusetts agent says: “I 
frequently find myself in competition 
with the full-time employees of a 
local company.” 

\ Pennsylvania agent says: ‘T 
can almost write a book on my ex 
periences underwriters 
turning me down and then writing 
the 
other 


regarding 


husiness themselves 


through 
adjusters 


connections of 
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mployees 


as agents 


settling claims and then soliciting 
business from my customers.” 

From Philadelphia came 
complaints NAIA member 
ship: “The Philadelphia manager of 
one of our leading fire companies 


these 
from 


told me that he had an agency ‘on 
the side’ which would come in handy 
when he retired.” 

And another says: ‘The manager 
of the boiler department for an im 
portant company was a very good 

He never did tell me 
his 


friend of mine 
that he had own 
supplement his income when retire 
ment came.” And again: “The man 
ager of the bond department of one 
of our larger casualty companies told 
me that he had a business on the 
side.” 


accounts to 


Evading the Issue 


A few executives sought to evade 
the issue. I still don’t know where 
the companies stand chief 
executives wrote to me as follows 

“Inasmuch as | shall shortly be 
retiring from active 
thought it well to pass your letter on 
to my 


whose 


service, | 
prospective successor tor 
reply, but, unfortunately, he left for 
his Spring vacation before getting 
down to it.”’ 

If you think that one is tough, how 
would you interpret this one ? 

“T am sympathetic in what your 
are endeavoring to accomplish and 


we recognize the dangers mentioned 
The question of licensing salaried 
employees is one that embodies many 
considerations and it cannot be easily 
solved, even though it may be greatly 
desired. Keven under our system of 
free and private enterprise, we are 
still subject to a degree of regula 
tion by state which 


laws, of this 


subject is a part.” 


This one is easier: The company 
belongs to the hear-no-evil, see-no 


“We 


activities of 


school have no 
the 


outside of regular business hours 


evil control 


over an employee 
If he is qualified to hold an agent's 
or solicitor’s license, he could re 
present number of 
and be doing business with them 


any Companies 
without our having any knowledge 
of it.” 


(On the other hand, | thought | 
had an unequivocal statement when 
| received a letter from the head of 
a large group of companies which 
said: “The minutes of the meeting 
of our fire and casualty company 
officers held on April 26, 1955 read 
as follows: It is against company 
policy for officer and production men 
to conduct a brokerage or agency 
Such a dis 
tracting and possibly conflicting in 
terest should be discontinued wher 


ever it 


husiness as a sideline 


exists. However, it is per 


missible for fieldmen already licensed 


n the aut 


“000 
>. » OO” 
‘ 
\ 
Continued 


& 


“Tronjaw” Harrigan is not an easy man 


to sell. But he's a good listener to any one 


I took the 


language 


who speaks his 
Pacific National Fieldman along because 


he knows almose a mud about Harri- 


pan'’s industry Harrigan does himself. 
Phat did it. The old boy thawed percep- 
ubly, and even unlimbered his fountain 
pen! It's a good policy to have an ally like 
the Pacific National Special Agent, who 


really knows his scuff 


AND IT'S A GOOD POLICY FOR AGENT, BROKER 
AND ASSURED THAT BEARS THIS SEAL 


PACIFIC 

NATIONAL 

FIRE INSURANCE 
COMPAN 


HOME OFFICE « SAM FRANCISCO 
FOREIGN DEPARTMEN! TORK. Sam PRAMCIICO 
+ 
+ 
INTERNATIONAL FACILITIES 
WORLD-WIDE SERVICE 


Company Employees—Continued 


as brokers to continue such licenses 
for possible future use, if they like, 
provided they do not use them while 
in our employ.” 

When I heard from an agent about 
this I then noticed the 
limited scope of this group's policy. 
Officers and production men are in 
conflict with company policy, if they 
busi 


company, 


have a brokerage or agency 
ness; but clerks, underwriters, and 
adjusters aren't mentioned. It is 
probably a good thing, because here 
is an actual situation involving an 
employer in this same group of com 
panies. What he is doing 1s not 
against this group’s policy 

A New Jersey agent wrote me as 
follows: “Mr. So and So, claims 
supervisor of the local office of the 
Blankety-Blank Company, has pub- 
licly before the Insurance 
Committee of our Borough here in 


stated 


New Jersey, that he has an insurance 
license and when his term as Coun 
cilman expires, he expects to get 
a share of the 
Notice: Not when he retires from 
his company connection, but when 
his official 


Jorough business.” 


Borough connection is 
ended 

situation I call “Two 
Tales From One City in Maryland.” 
The first home office says: “We can 
definitely that our com- 
panies’ policy is in agreement with 
the views which you outline ; that is, 
we are against and do not condone 


Here is a 


State very 


the practice of salaried employees 
writing insurance for their own pri 
vate accounts. We can also assure 
you that this condition does not pre 
vail among our employees.” 

Now from the same city, the sec 
office contradicted this 
by saying: “As long as others who 
are not salaried employees of insur 


ond home 


ance companies are legally qualified 
under state insurance laws to act as 
part-time insurance agents, we do 
not feel we can justify a position 
prohibiting our employees the same 
privilege. We are definitely on the 
side of the independent local agent 
and if we felt the practice, to the ex 
tent it 
detrimental to them, we would have 
long since curtailed it.’ 

We have asked the companies 
“Does the practice exist?’ They 
have indicated that it does. We have 
asked for indications as to how wide 


exists in our company, is 


spread the practice is, and we have 
been told. Now let’s find out if com 
panies know that they are being 
shortchanged while it does exist 
The more enlightened company 
executives agree with the contention 
that this practice of employee selling 
is bad for the companies themselves, 
Here is a witness on that point. He 
said, ‘In our company, we frown on 
such activities of employees because 
of the competitive angle and the fact 


that it takes time and must neces 


sarily affect the quality of their 
work.” 
This next statement goes even 


further: “‘] 
ably any outside gainful employment 


would regard unfavor 
of any employee of any organization 
for which I had responsibility. My 
primary objection to the practice 
which you condemn rests on the 
ground that no man can serve two 
masters. | also agree that it is bad 
salesmanship for an agency company 
to permit the practice. The agency 
companies and the local agents are 
allies in the current struggle between 
the direct writers and the agency 
system. Any agency company exec- 
utive who would give aid and com 
fort to the enemy by exposing po 
tential insureds to agents incapable 
of serving them, ought to be fired by 
his Board of Directors.” 

The big question is, can it be 
stopped? Expert testimony says it 
can. In many companies it has been 
stopped. These are statements from 
company presidents whose stand is 
clear: company 
employees’ activities 
Here is one that 
“We 
with new employees and make it a 
condition of their employment. If 


Can a control its 


after hours? 


does! SAVS Our 


witness : clear this 


question 


they have any business, they must 
divorce themselves from it entirely 
It they are not willing to do that, 
we are not willing to hire them.” 
Here’s another: “‘We not only do 
not condone but we prohibit salaried 
employees of our company trom plac 
ing any msurance either in our com 
pany or elsewhere on a commission 
_and from Chicago, where 
can't be cured: ‘We 
have long held the view that it was 
beneficial to all of our staff to be 
production minded. We have en 
couraged our people to try wherever 
possible to develop business for our 
organization. Every bit of this busi- 
ness has been placed through inde 


basis 


some Say itt 


Best's Fire and Casualty News 


3 
4 
| 
| 
=> =~ | 
| Add | 
| 
a 
| 
granite. 
| 
| 
# 
| 
| 
| 
y 
4 
| 
| 
| 
22 


pendent licensed agents of our com- 
panies 
to the practice of salaried employees 
writing business for their own ac 
counts, but we have forbidden it.” 
Here is an example of how far 
it's a Massa 
“All of my pet 
sonal insurance and all of the msur 
ance of our 


a company can go 
chusetts company 


officers, | 
happen to know, is placed through 
individual brokers and agents 
company distributed 
among several of our leading agen 


executive 


business 1s 


cies about the country.” 

I would like to point out that there 
is a difference in the following two 
statements. 


Limited Endorsement 


This is the most typical—it’s what 
| call the “limited form endorse 
ment” of NAIA policy: “It is the 
policy of this company that none of 
its employees shall engage in com 
petition with our agents ; therefore, 
so far as I know, no employee of the 
Blank Companies accepts or receives 
commissions on any line of insur 
ance written by our companies.” 

Here is the “broad form endorse 
ment’: “It is our companies’ inten 
tion and policy for employees of the 
Blank Company to devote their full 
time to the requirement of thet 
salaried positions and not to act as 
a commission agent on general in 
surance lines placed with this com 
pany or any other company.’ 

Can all companies write the broad 
form endorsement of our policy if 
they try? I believe they 
here’s our last witness. 
Hartford 

“We have completed a rather ex 
haustive investigation to determine 


can, and 
He is from 


how many of our employees are pres 
ently engaged in the writing of in 
surance on their own account, either 
through an agency account or 
through the medium of a broker. | 
am glad to report to you that we 
cannot find a single one. This ts 
pleasing to me because several years 
ago we made a determined effort to 
stamp out this practice and it looks 
as though we have succeeded.” 
There is no reason why others can't 
do lhkew1se 

There 1s the story. It is not my 
it is told more eloquent) 
by witnesses than I could ever tell 
it it is the story of the accused, 


from the accused’s own lips! 


story 


ntinued on the next paae 


We not only are opposed | 


INGURANCE Cc 


Nothing in the World 
is Foolproof... 


There's not a safe in the world that can’t be opened, 
just as there's not a business or a person that can’t be 
touched by misfortune. 

We're keenly aware of this, for we're insurance men 
We realize that the motivating force of our profession 
lies in covering calculated risks, not in taking refuge 

In that respect, experience is the best teacher. We at 
Fire Association have been assuming risks for 139 
years. Yet we value tradition only for its ability to 
teach us. What we're really proud of is our record in 
these middle years of the 20th century —a record of pro- 
fessional competence, realistic coverage, and prompt 
settlement 

Look us up, won't you? You can expect a warm 


welcome and the assurance of experience 


Frre Association Cx 
Group 


IMPANIES OF PUL ADELPHIA FIRE ASGOCIATION 
PELIANCE 
EUREKA 
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Heartening Results 


| am heartened by the results al- 
ready achieved since the spotlight of 
publicity first the 
ubject just a few short months ago! 


was focused on 
Vor example, the president of a very 
unportant group of companies came 
He was incensed at the 
condition he 
‘shop.’ 


discovered 


to see me 
found in his own 
“Imagine,” he said, “I have 
our adjusters settling 
third party losses and selling insur 


ance to the claimant 


This TRADE-MARK of 


SUPERIOR 
PROTECTION 
and SERVICE 


assures YOU 


Prompt, Efficient 


Handling of Claims 
Seasoned Field 


Representatives 


Multiple Line 


Facilities 
Financial Strength 
You'll like 
SUPERIOR 


. 
Dervice 


SUPERIOR 


INSURANCE CO. 
Dallas, Texas 
E. T. EARNEST 


Vr esident 


“What are you doing about it?’ | 
asked, 

“We are offering men their choice 
of staying with us or selling their 


private businesses. To older men, 
because my attitude is a different 
attitude from that of my predecessor, 
| am offering the same choice with a 
part pension. In any event, they 
have got to do one thing or the other. 

“What sense is there in hiring 
young men and investing huge 
amounts of time and money in their 
futures, if they pick up a few policies 
on the side. When the time comes 
to realize our investment, | find | 
cannot move them to new fields for 
managerial experience we've 
lost out. It is going to stop or my 
name isn’t - — No 

The steps which that gentleman 
has taken and is taking are more 
drastic than even I would have hoped 
for. The discontinuance of the prac- 
tice can be achieved in a variety of 
ways, as evidenced by action already 
taken by some companies outlined 
previously. Let me summarize some 
of the ways in which this can be 
accomplished : 
1. By invocation of a “grandfather's 
clause.” 
2. By setting company policy where 
by they refuse to license their own 
employees and the employees of any 
other company. 
3. By adopting a company rule pro- 
hibiting their employees from re 
ceiving commissions on any business 
from any source whatsoever 

First and foremost in this matter 

and it should also be paramount 
in the mind of company executives 

is an interest in the public wel- 
fare. The principal concern is that 
the insurance buying public will re 
ceive less than the full measure of 
service which they have come to ex- 
pect from the local independent in- 
surance agent who provides them 
with the best possible protection 
through capital stock companies 

Second, and certainly of equal con 
cern to independent agents who are 
faced with a competitive struggle 
against cut raters and direct writing 
company representatives, is the prob 
lem of competing with personnel of 
one’s own principals 

The subsidized 
ployee of one of our companies 
is certainly not an independent 
agent. He is in no position to scrap 


agent--an em 


with his company to insure that his 
policyholders obtain all they are en- 
titled to under the conditions set 
forth in the policy contract. He 
would be fearful of being fired, los- 
ing pension rights, or other equally 
unpleasant alternatives. In other 
words, the customer would no longer 
have a champion vitally interested in 
protecting his interests come what 
may. 

The independent agent’s inde 
pendence and integrity are his great 
est selling weapons, his strongest 
arguments in convincing a customer 
that that customer’s interests will be 
uppermost in his mind when a loss 
occurs, 

Perhaps the easiest way to sum 
up my feelings on this matter is to 
quote from the pledge to the public 
in the National Association's Code 
of Ethics: “I will strive to render 
the full measure of service that 
should be expected from an intel 
ligent well-informed insurance man. 
Anything short of this would be a 
violation of the trust imposed in 
me.” 

And finally, from the same Code 
of Ethics: “I will expect my com- 
panies to give me the same fait 
treatment that I give to them, and 
will favor those companies that sub 
scribe to the principles of the Na 
tional Association of Insurance 
Agents and in the conduct of their 
business carry out these principles.” 


FREE INSURANCE SCHEME 


ANOTHER FREE INSURANCE scheme 
this time tied in with the purchase 
of groceries has been proposed in 
Arkansas, As groceries were pur 
chased, the buyer would get a $1 
insurance stamp for each $1 spent 
on groceries and when 100 such 
stamps had been accumulated he 
would receive a single premium, 
non-renewable one-year life policy 
with a face value of $100. Maxi- 
mum issued on any one life would 
be limited to $2,500. Premium for 
the coverage would be paid by the 
store owner in an amount equal to 
2% of the face value of the in- 
Insurance Commissioner 
Harvey G. Combs has requested an 
opinion from the State’s Attorney 
(seneral as to the legality of the 
plan 


surance, 
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JOHN C. DAVIDSON 
Assistant Superintendent Aviation 
Department 
North America Companies 


HE CONTINUED GROWTH in the 
of aircraft by modern en- 
terprise is worth a few moments of 
profitable reflection by both insur 
ance agents and brokers. The his 
tory of business flying over the past 
decade permits us to foretell with 
some accuracy what can be expected 
in the future. Progress in business 
flying has been steady and rapid. 

In ten years the number of air 
craft utilized has increased almost 
ten times, from 2,500 in 1945 to 
more than 22,000 last year. During 
1955, aircraft manufacturers de 
livered more than 4,400 non-military 
planes, about 75% of which were 
sold to companies for business use 
Exclusive of military aircraft pro 
grams, production of aircraft, acces 
sories and service for the business 
man is now the primary objective 
of a number of our well known air 
craft firms. 


Born of Necessity 


This class of flying was born of 
a necessity to transport technicians, 
executives and their guests as rap 
idly and safely as possible. The ex- 
pansion that has taken place in both 
equipment and scope of operations 
is unquestionable proof of the a 
ceptability of the airplane as another 
business tool. Today a fleet of ten 
to fifteen aircraft bearing the name 
and insignia of nationally known 
organizations is not at all unusual. 

Companies which began a few 
years ago with one aircraft now have 
aircraft based at vantage points 
throughout the United States and 


For August, 1956 


business flyin 


Be. 


foreign countries. It is anticipated 
that this form of business travel will 
continue to spread. With very few 
exceptions, corporation flying in 
owned aircraft has proved itself, and 
we can expect the 
field and those owning single ships 
now to expand to larger aircraft 
and fleets, just as their predecessors 
have done 


new entries in 


\t the outset, insurance coverage 
on airplanes was considered a line 
that could be handled properly only 
hy a few who had specialized train 
ing. Policies were restricted in 
coverage and not too easily under- 
stood. However, companies insur- 
ing aviation risks have been broad- 
ening and simplifying the policies 
as fast as possible. Business flying 
has contributed a great deal toward 
the broadening of the policies by the 
good experience enjoyed by this 


class. 


Simplified Coverage 


Companies owning and operating 
aircraft justifiably want a simplified 
all-risk coverage with a minimum of 
restrictions on their operations; 
owners require immediate and ex- 


pert attention to their problems. 


Since our entry into the field of 
aviation insurance as an independent 
underwriter, we have made available 


to agents and brokers the services 


of our aviation department. These 
readily 


agents through the companies sery 


services are available to 
ice offices and their regular special 
agents 

Special agents and other service 
office personnel have been schooled 
to understand fully the problems that 
confront an agent producing and 
such Many of 
fices now have a specialist in this 
staft to 
provide prompt and accurate serv 
ice designed to assist the aircraft 


servicing business 


class of business on thei 


owner in an efficient and safe opera 
tion. There is no longer any need 
for the aircraft owner to search for 
an aviation insurance specialist to 
arrange his insurance program, It 
is possible to provide an up-to-date 
aviation policy with the very best 
available in underwriting, engineet 
ing and claims service, just as one 
would handle fire, marine or casualty 
lines 

All too often the aviation cover 
age of an airplane owner is sepat 
ated from the over-all 
program and _ placed 
Such a practice may lead either to 
a gap in the protection or duplicated 
coverage with additional charges 
that may be eliminated or reduced 

In many cases the coverage de 
sired can be provided best by pre 
(Continued on the next page 
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Business Flying 


In addition, 


the agent can offer immediate agency 


paring a special poli 


service on or claims, and 


safety 


coveraye 
annual in 


re d by busi 


ervice through 
spections of aircraft ov 
ness firms and certain types of 
aircraft [hese 
list of 


an introduc 


privately owned 


risk 


account 


will be an asset to any 
and will act a 
tion of an agency's facilities for the 


risk 


The constant ¢ 


unusual 


posure many 
have through the use ot 


hould not be 


comipanie 
non-owned aircraft 


Thi 


category ot 


may fall 
aircraft char 


rlooked 
into the 


Kpo ure 


those ait 
other field 
their 


tered by the company or 
rented by sales o1 
the 


Jute otten 


cratt 


personnel in pursuit of 


uch an ¢ xpos 


ure may be vayue of totally un 


known to the imsurance manager 
that 


insurance covering this exposure has 


Moreover, it usually follows 


not been included in the insured’s 
reyular imsurance program, Such 
an extension of coveravye may. be 


included by endorsement to any air 
craft liability policy. For the organ 
ization that does not own an aircraft, 
the company will tailor the coverage 
to fit the 
such an exposure should be investi- 
gated 


exposure, In any event, 


Reprinted from “The 
man, 
North 


North American Field 
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FELLOWSHIPS AWARDED 
THIRTY-TWO insur- 
ance from colleges and universities 


throughout the United States have 
been awarded Fellowships under a 


PROFESSORS ol 


cooperative program sponsored by 


the American Association of Uni- 


versity Teachers of Insurance in 
conjunction with the American 
Mutual Alliance, Association of 
Casualty and Surety Companies, 
Health Insurance Association of 
America, Life Insurance Agency 
Management Association, and The 
National Board of Fire Under 
writers Laurence | \ckerman, 
Dean, School of Business Admin 


istration, University of Connecticut, 


is chairman of the Coordinating 


(Committee which administers the 
program. 

the now in its 
year, 
an opportunity 
four to six 
offices of insurance companies study 
procedures, 
and problems. The advantages de 


Under 
sixth 
provided 


program, 


insurance teachers are 
to spend 
home 


from weeks in 


ing company policies, 
rived from this on-the-spot personal 
contact and observation of the in 
surance industry are many, and 
benefit both the industry and the 
participating educators. 


TAX-FREE JURY AWARDS 


THE COMMERCE CLEARING HOUSE 
has reported on whether a jury can 
be informed that the award it may 
set on a claim for personal injury 
damages will not be subject to in 
Attorneys for the defense 
have asked for such instruction by 
the courts in an attempt to prevent 
the awarding of unreasonably high 
verdicts. However the various 
courts have made differing rulings. 


come tax 
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Best's Fire and Casualty 


QUICK, SIMPLE AND CONVENIENT 


9 Another part of American Surety's 


ES 
yor wc A Program to help Agents Increase 


their Employee Bond business. 


ANSWER 


_the Agent's most perplexing question: 


HOW MUCH EMPLOYEE BOND COVERAGE SHOULD | RECOMMEND ? 


Now you can state with authority the minimum amount lo learn how this important new booklet ean help 


of employee bond protection that any employer should you develop employee bond business, mail the coupon 
have. Now you can approach with confidence the 9 out below to our nearest Branch Office, or to our Agency 
of 10 businesses that NEED this vital protection but have Department at the home office, 100 Broadway, New 
not yet bought it, The simple “Exposure Index” in this York 5, N. Y. We will also outline our other business. 


new booklet quickly shows you the amount. getting helps and the many services American Surety 


This unique booklet is the result of a Surety Associa- fieldmen can offer you. Get your share of the large 


tion survey of fen years of employee dishonesty in all and largely untapped market for employee bonds, Send 
line ol business. \ handy table of actual losses LIVES the coupon now! 


you convineing proof of the results of under-insurance 


on employees among firms comparable to the one you're 


ee Cee Cee 
selling at the moment. * AMERICAN SURETY COMPANY 
Agency & Production Department 

Serving Agents for over 70 Years e 100 Broadway, New York 5, N. Y. . 

* | am interested in American Surety's program to help agencies ° 

Name 

COMPANY FIDELITY SURETY CASUALTY. FIRE INLAND MARINE 
HOMEOWNERS ACCOUNTANTS LIABILITY + AVIATION 
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“EXECUTIVE’’ AVAILABLE 


Ideal solution to your clients’ business or key-man insur- fattum suaph 

ance problems ...the MONY “EXECUTIVE” MODIFIED |y 
LIFE POLICY. FEE 

Sold in amounts of $10,000 or more. Provides cash COUNS| 


values to meet business emergencies or build retirement Sag ae 
funds, Issued Standard and Sub-Standard. Can be con- 


verted at stated intervals to certain endowment or 
limited payment life policies by increasing premiums— | riencea heads’ 
with no lump-sum payment of back premiums. 

Inquiries from brokers invited. For details, call the 
MONY office nearest you or write to our home office. 


us in letter, 


YUNSELORS 


Sample gross premiums and dividend illustrations for $10,000: 


AT AGE 35 


oppty Time.) 


AT AGE 45 


Yeors 


ANNUAL PREMIUM 
IMustrative Total Dividends 


< for 20-year period 1246.10 1754.40 
iluetrative Annual Net Average Cost, 
3 20 years (if continued) 187.99 269.05 
Guerenteed Cash Valve, 20 years 3680.00 4540.00 

iMustrative Net Cost, 20 years 

(if then surrendered”) 50.30°* 701.00 

Iustrative Net Average Annual Cost ¥. 
per $10,000 (if surrendered at end Maura i EW ORK 
: of 20 years") 2.82°° 35.05 


and the annual action of the company + trustees 


**Retwin over cost 


$228.70 $254.10 


Dividends are based on the current Hlustrative formule. They are in no sense guarantees or 
even estimates of future dividends, which must depend on the company's future experience 
The policy is the entwe contract 

*includes lustrative termination dividend, based on the assumption that policy hes been in 
foree for 20 years and 20 tull years premium hove been earned 
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offer 


$326.00 $362.20 


THE MUTUAL LIFE INSURANCE COMPANY OF NEW YORK 
BROADWAY AT SETH STREET, NEW YORK 18 N.Y 


Life insurance— Accident and Sickness — Hospitalization — 


Retirement Plans...fOR INDIVIDUALS AND EMPLOYEE GROUPS 


MONT of ces ore located th ghout the United States and Cenada 


MOONY TODAY MEANS MONEY TomMoRROW! 
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‘BUSINESS DEATH” as we men- 
tioned last month can be offset 
through the use of one of five plans. 
We discussed in detail the use of 
two plans, namely; continuation of 
the business by the executor and 
liquidation of the business. I believe 
that neither plan is the best answer, 
but should be used only as a last 
resort if one of the three other plans 
are not set up. Let 
consider the first of 
three plans. 


us therefore 
these other 

The business can be left to a son, 
widow, or other heirs—The first 
point to consider if using this plan 
is of course, the qualifications of the 
individual to whom the business is 
to be left-—-assuming that a son or 
relative is qualified to continue the 
business, it should be borne in mind 
that the value of the business should 
be established in such a way that 
equal distribution of the assets of 
your estate can be made, thereby 
offsetting trouble from the heir who 
did not receive his proportionate 
share, 

ne businessman provided in his 
will that his business should be in- 
corporated at his death, feeling that 
it was much easier for his executor 
to divide stock than to 
divide up a business interest. In 
this case the son had purchased life 
insurance on his father’s life equal 
to about two thirds of the business 
value and the son was thereby able 
to exercise the option given in his 
father’s will, of buying the shares 
of stock from the widow and the 
other heir, at a price already estab- 
lished by a formula incorporated 
in the agreement. 


shares of 


In that way the 
son who was qualified to continue 
the business, was able to acquire 
the business and continue it, and 
the widow and the other heir re- 
ceived, in cash, their share of the 
value of the business. 

How much better it was to pro 
vide this method of 
rather than the 


distribution 
executor being 
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Insurance Broker, Albany, N. Y. 


forced to liquidate the business at 
a loss, to convert the business to 
cash for easier distribution 

There are reasons for and against 
the widow continuing the business 
after the sole proprietor’s death, es 
pecially in the insurance business. 
\ number of wives have helped 
their husbands build up their busi 
ness and by so doing have learned 
quite a bit about the operation of 
an insurance business However 
according to statistics her chances 
We as indi 
viduals best know our wife's business 
qualifications and before deciding 
that provision should be made for 
her to continue the business in the 
event of your death, just consider 
the problems she faces. First of all, 
if minor children are involved, she 
would be holding two jobs— running 
your business and raising a family 
(doubly hard with the father out of 
the picture). You know that your 
business is a full time proposition 
for you and the question raises it 
self as to whether it is proper to 
burden her with the full time job of 
running the business, in addition to 
her family duties, 


of success are small, 


Dangers of inexperience 


If instead, she has to hire some 
one to the business, her 
income is proportionately reduced. 
The wife may not be as experienced 
in hiring personnel and may thereby 
fail to secure a qualified person to 
run the business which would then 
result in additional financial loss to 
the widow. There is also the pos- 
sibility of the manager deciding to 
open his own business in competition 
with her and take advantage of the 
information secured on your busi 
ness to build up his own business 


manage 


If you decide, in your particular 
case, that the best plan for you is 
to leave your business to your son, 
widow, or other heir, you should 
consult with your attorney, making 


known your wishes and incorporate 
such provision in your will, Though 
you make this provision, liquidation 
could still be necessary if you do 
not make provision that sufficient 
cash is available to 


1. Pay off all obligations of your 


estate. 
2. Provide equal shares tor the 
heirs in addition to the heir recety 


ing the business, 

If these provisions are not made 
the plan can fail, in spite of your di 
rection the 
obligations must be paid first, be 
fore the estate can be settled. With 
out equal provision for the heirs 
your will could be contested by those 
not provided for. Lacking 
ash to provide this equality, hqui 
dation would be automat 


otherwise, for estate 


The Best Way 


The best way to provide the cash 
to take care of these items ts through 
your life. We 
the use of life 
nsurance as a method of discounting 


ie insurance on 
previously covered 
such “last expenses and obligations,” 
but consider further the use of life 
nsurance to provide the equaliza 
ion among the heirs. 

Suppose, for example, your busi 
ness is worth $30,000 and you want 
1o leave it intact to your son. Your 
daughter and widow would receive 
therefore the balance of your estate 
which let us say totaled in value 
$20,000, or $10,000 each. Life in 
surance totaling $40,000 would fill 
in the gap of $20,000 each for your 
wife and daughter, thereby allow 
ing the business to remain intact for 
your son, and allowing your wife 
and daughter to receive their equal 
shares 

Let us consider this now from the 
standpoimt of W hat 
benefits would such insurance 
provide for you? 


you living 


life 


1. The cash values built up over the 


29 


(Continued on the nest page 


Where There's Life——Continued would be disabled by sickness or ac- 
cident beyond a period of si 
years could be used by you as a months, your plan would still con- 
guaranteed retirement income 

2. The fact that your death obliga 


credit rating, should you temporarily you agree that the use of life insu 


have to tap on this collateral reserve. ‘ance is the best means by 
By including the waiver of prem guarantee that your plan will be 
lum provision in your policies, you fulfilled? 


guaranteed that though you Plans 2 and 3 will be discussed 


FOR SMALL CASES= 
BIG CASE TREATMENT 


Small Group cases have a tendency to grow into 


large Group cases in today’s economy. And when 
they do grow, they stay with the original insurer 


IF that insurer gave them big case benefits 


Now—these big case benefits and this big case 
treatment are available on 10 to 50 life Groups 
under Occidental’s new “Group Life at 10” pro- 


gram.* 


Life insurance in amounts up to $20,000 
Instalment disability benefits up to $20,000 
Life Insurance for dependents 
24-hour Accidental Death and 
Dismemberment up to $10,000... . and 


Competitive rates with volume discounts 


New sales kits are ready, The small group case 
that gets started with Occidental’s big case treat 


ment will stay—and grow! 


"State laws permitting, of course. 


4 Star in the West a? 


HOME OFFIC Los Angeles 


tinue, for as long as you were dis 
abled, with no premiums being paid 
tions are provided for and that you by you during that period 

are building up cash value reserves If you have decided that this plan 
over the years, gives you a good fits your particular needs best, don’t 


in detail in the next two months and 
| hope that these discussions will 
enable you to properly plan the con- 
tinuation of your business. 
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[HIS INSURANCE INDUSTRY sympo 
sium will be published in two parts 
this fall by the Yale Daily News. 
The table of contents for the life, ac- 
cident and sickness portion includes : 
!. Man’s Search for Security 

\. The Basis of American Family 
Security—Marion B. Folsom, secre- 
tary, United States Department of 
Health, Education and Welfare 

3. Contributions of Life Insurance 
to Security—Holgar S. Johnson, 
president, Institute of Life Insurance 
(, Importance of Life Insurance to 
the kconomy—Frederick W. Ecker, 
president, Metropolitan Life Insur 
ance Company 

1). Responsibilities of Life Insut 
ance to Education—Solomon_ S. 


Huebner, professor emeritus of in- 


surance and commerce, University 


of Pennsylvania 


IX. Importance of Life Insurance 
to the Community—Devereux C 
Josephs, chairman, New York Life 
Insurance Company 

II. Careers in Life Insurance 

\. Management—Carroll Shanks, 
president, Prudential Insurance 
Company of America 

Actuarial—-Edward M. McCon 
ney, president, Bankers Life Com- 
pany 


Underwriting—Leigh Cruess, 
vice president, Mutual Life Insur 
ance Company of New York 

1). EKlectronics—Malvin F. Davis, 
vice president, Metropolitan Life In 
surance Company 

Benefit Payments—M. Albert 
LLinton, chairman of the board, Prov- 
ident Life Insurance Company 

I’, Divisions of Distribution—Paul 
I. Clark, president, John Hancock 
Mutual Life Insurance Company 


(7, Sales Research in a Changing 
Market—-Charles J. Zimmerman, 
managing director, Life Insurance 
\gency Management Association 

H. Investments—QO. Kelley Ander 
son, president, New England Mutual 
Life Insurance Company 


Best's Fire and Casualty News 
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[. Insurance: A Business of People 
and Personalities—Clarence Axman, 
editor, The Eastern Underwriter 
Programs—Harold 
president, Minnesota 
Mutual Life Insurance Company 

kK. the 
CLI Davis W. Gregg, president, 
American College of Life Under 
writers 

L.. Public Relations—Edwin W. 
Craig, chairman of the board, Na- 
tional Life and Accident Insurance 
Company 

M. Sales Management — Charles 
Barton, general agent, Union Cen- 
tral Life Insurance Company 

N. Sales John Costello, general 
agent, Southwestern Life Insurance 
Company 

Economic Contributions 

A. Capital for Industry—Edmund 
Fitzgerald, president, Northwestern 
Mutual Life Insurance Company 

Ik. Mortgage and Farm Financing 
Frederick W. 
Kquitable Life Insurance Company 
of lowa 


|. Training 
Cummings, 


Insurance as a Profession 


Hubbell, president, 


C. Utility and Railroad Financing 
George W. Wells, president, North- 
western National Life Insurance 
Company 

D. Taxation and Governmental Re 
lations—Frazar B. Wilde, president, 
Connecticut General Life Insurance 
Company 

Real Estate-—Charles A. Taylor, 
president, The Life Insurance Com- 
pany of Virginia 

FF. Opening New Investment Chan 
nels-—James J. O'Leary, director of 
investment research, Life Insurance 
\ssociation of America 

(;. Broadening an Investment Risk 
George T,. Conklin, financial vice 
president, Guardian Life Insurance 
Company of America 

H. Nuclear Problems and Oppor 
tunities-—-Colonel Reuel C. Stratton, 
supervisor, In 
surance Company 


assistant Travelers 


IV. Protecting Family and Business 
\. Basic Family Protection—Asa 
V. Call, president, Pacific Mutual 


Life Insurance Company 

Ray Murphy, 
president, Equitable Life Assurance 
Society of the United States 

D. Meeting and = state 
Shrinkage Palmer, presi 
dent, Mutual Benefit Life Insurance 


Company 
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B. Group Insurance 


Taxes 
Bruce 


WwW. W 


i. Credit Life Insurance 
Pratt, vice president, Cuna Mutual 
Life Insurance Society 


F. The Retirement Factors—Wa! 
ter ©. Menge, president, The Lin 
coln National Life Insurance Com 
pany 


G. Income Use of Life Insurance 
Benjamin L. Holland, president, 
Phoenix Mutual Life Insurance 


Company 


erage— Horace 


dent, 


\W. Brower, 
Occidental Life 
Company of California 
The Table of the 
Property and Liability part includes 
/. Introduction 
\. The Opportunity 
Men Chubb 


Sons, Underwriters 


presi 
Insurance 


ontents tor 


tor 


iI, 


{ olle ve 


Percy Chubb & 


8. Property and Casualty Insurance 


and Individual Security—lLaurenes 
H. Planning Family Security—Wil- J. Ackerman, dean, University of 
ham P. Worthington, president, Connecticut School of Business Ad 
Home Life Insurance Company ministration 
I. Hospitalization and Medical Cov 
OU Please 
Cveryone—-we dic 
a Broker William J]. Gour ft) Cle nd. 
Mr. Earl Bergmann (seated), Pr Ineor ated, Mr. H.-G. H 
Sealy Plant Manager, and Jack S Broker Vanager I ( 
Shore Agent 
“In selling 4 Group Life policy with Sickness and Accident benefits to 
Posture Products Incorporated, a division of the Sealy Mattress Company of 


Massillon, Ohio, we wanted to satisfy everyone 
It was a tough job but the splendid 
Brokerage and Group Departments made it possible 


management, employees and union 


ooperation I got from Prudet 


tial's 
\fter a few meetings 

we were able to please everyone concerned 

And I needn't tell you how ple ased | was to get all this 
wonderful help and stll receive the fud/ commission! 


TO: BROKERAGE SERVICE + THE PRUDENTIAL, NEWARK 1, 


I want to know more 


make Lire sales easier for me 


NAME 


ADDRESS 


PHONE 


THE PRUDENTIAL 


INSURANCE COMPANY O 


Life Inearance © Annaitics © Sick 


) 


about Prudential’s seoKeRact 


‘ e You ARE THERE, 


service and how it 


AMERICA 


¢ ‘ 
| 
BIN 
' : 
' 
16 
% 
| 
‘ 
Accident Protection © Group losartance © 
' 


Insurance World——Continued 
(. Property and Casualty Insurance 
and its Significance to the Economy 
J. Victor Herd, the 
America Fore Insurance Group 
1). The History of Property Insur 
ance-——Arthur the 
choo] of Insurance 
Anatomy the 
Casualty Insurance 
A. Fire and Allied 
North, president, the 


president, 


(,oerlich, dean, 
Property and 
SUSINESS 

John A, 
Phoenix In 


lines 


surance Company 
4. Ocean and Inland Marine— John 
\. Diemand, 


Company ot North 


president, Insurance 
\merica 
the 


dean, 


Insurance as a Profession 
crc Harry | 


\merican Institute for Property and 


Loman, 


Liability Underwriters 
1). Kidelity—Arthur Lakrentz, 
chairman of the American 
urety Company of New York 
Beverly H Mercer, 
pre ident, Fidelity and Deposit (Com- 
pany ol Maryland 
Automobile J. Doyle 
DeWitt, president, the Travelers In 
surance Company 
G. Third Liability —William 
Pr. Harper, president and chairman 
of the board, The Maryland Cas 
ualty ¢ ompany 


board, 


urety 


| nsurance 


Party 


Hf. Miscellaneous and Own Damage 

M 
bermans Mutual Casualty Company 
Battershill, 
United States manager, Swiss Rein 


Breen, vice president, Lum 
1, Reinsurance], K 


surance Company 

|. Compensation — S. 
Black, president, Liberty Mu 
tual Insurance Company 

keed M. Chambers, 
chairman of the board, United States 


Bruce 


Ix \viation 


Aviation Underwriters 


L.. Lloyds of London—Sir Mathew 


Drysdale, chairman, Lloyds of Lon 


don 

/I/. Structure of a Property or Cas 
ualty Insurance Company: Market 
ing 

A. The Agency System 

The Stock Agent—Kenneth 


Koss, president, National Associa- 
tion of Insurance Agents 

2. The Mutual Agent—Earl A. 
Lamb, president, National Associa- 
tion of Mutual Insurance Agents 

3. The Field Agent—Cyril S. Hart, 


president, Boston Insurance Com 
pany 

B. The Company Approach 

1. The Stock Company—Kenneth 


kX. Black, president, Home Insur- 
ance Company of New York 

2. The Direct Writer—-Thomas C, 
Morrill, vice president, State Farm 
Mutual Automobile Insurance Com 
pany 

C, The Insurance Hroker—John 
Holbrook, partner, Marsh & McLen 
nan 

D. Advertising and Sales Promo- 
tion-——Clinton Allen, president, Attna 
Insurance Group 

Training—-Amos E. Redding, 
assistant secretary, the A‘tna Cas 
ualty and Surety Company 
Marketing Research 


Gerdes, secretary, 


Victor 
Association of 
Casualty and Surety Companies 

IV. Structure of a Property or Cas 


ualty Insurance Company: Manage 
ment 
A. Underwriting—J. C. Hullett, 


president, Hartford Fire Insurance 
Company and Manning W. Heard, 
first vice president, Hartford Acci 
dent and Indemnity Company 

A. Roberts, 
Association of 


Loss and Claims 
vice president, Fire 
Philadelphia 

(, Legal—-Frank Van Orman, gen 


American Insurance 


counsel, 


eral 


Company of Newark 
1). Fire Prevention 
cent, general manager, 
hoard of Fire Underwriters 
Accident Prevention—-J. Dewey 
Dorsett, general manager, Associa- 
tion of Casualty and Surety Compa- 
nies 

I, Accounting and New Trends to- 
ward Automation—Clarke Smith, 
United States manager, Royal Liver- 
pool Group 

(5, Investments—Holly W. Steven- 
son, vice president, National Fire 
Insurance Company of Hartford 

l’. New Fields and Trends 

A. New Frontiers in Property and 
Casualty Insurance—Roy ‘Tuch- 
breiter, president, Continental Cas- 
ualty Company 


Lewis A. Vin- 
National 


Foreign James ©, 
Nichols, general manager, American 
Foreign Insurance Association 

C. The Output Policy and Multiple 
Peril Packages—Roby Harrington, 
partner, Johnson & Higgins 

1). Insuring Nuclear Reactors 
Archie Jackson, president, St. Paul 
Fire and Marine Insurance Com- 
pany 


Expansion 


DUTCH A & H COVERAGE 


THE NETHERLANDS GOVERNMENT 
has inaugurated a free accidental 
death and disability program for all 
Dutch nationals entering the United 
States under the Refugee Relief 
Act. A contract underwritten by 
the Federal Life and Casualty Com- 
pany, Battle Creek, with the pre- 
miums paid for by the Netherlands 
government, provides accidental 
death, weekly disability, dismember- 
ment and hospital-surgical cover- 
ages for every family embarking for 
the United States from the Nether- 
lands or one of its possessions. 


HOME: ASSURANCE COMPANY 


The Insurance Company of the State of Pennsylvania 


Lilt WILLIAM STREET, NEW YORK 38, N. 


Y. 
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Let Ideas Flow 


Charles L. Lapp 
Professor of Marketing, 
Washington University 


ONTINUOUS communication with 
has been a forgotten 
function in far too many sales or 
ganizations far too often. A number 
of fallacies negate the possibility of 
continuous communication. Some of 
these fallacies exist in the minds of 
management and others in the minds 
of salesmen. 


A One-Way Street 


Too many sales managers think 
of communication as being solely a 
downward one-way line, impersonal 
in nature and that the function can 
be performed adequately by means 
of sales meetings, conventions, bul- 
letins and house organs. They listen 
to salesmen’s gripes and suggestions 
with no follow-up and give a recep 
tive ear to a few, select salesmen. 

Many salesmen have some mis 
conceptions concerning their roles 
in upward communication, and be- 
lieve that their superiors only want 
to hear about successes, not prob 
lems encountered in the field. They 
believe that their superiors are re- 
sentful of ideas submitted, not in- 
terested in personal problems inter 
fering with efficiency and 
cannot appreciate ideas coming from 
their level in an organization. 

If communication is to be effec 
tive, there must exist a proper phi 
losophy in the minds of both sales 
superiors and salesmen. 

Communication is a phase much 
broader than the dispatching of or- 
ders or writing of reports. It is the 
basis for the proper working rela- 
tionship between salesmen and their 
superiors, and it is only through 


sales 
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proper communication that this re- 
lationship can be personalized 

A continuous personalized rela 
tionship is the means by which a 
co-ordinated well-balanced program 
of training, control and motivation 
results. In cases in which such a re 
lationship does not exist, salesmen 
fail to carry out a sales program as 
planned 
the result of arm chair philosophizing 
and are unworkable the 
thinking and experience of salesmen 
on the firing line is too frequently 
neglected. 

The number one requirement for 
good communication is to want good 
communication. 

The power of communication is 
very evident when it is misused. A 
hypercritical, slave driving, auto- 
cratic sales executive can “gum the 
works” all the way down the line by 
dictatorially “pressurizing” those be 
low him, who in turn protect them 
selves by “pressurizing” right on 
down to the salesmen. This doesn’t 
stop with the salesmen, as they in 
turn use high pressure tactics on 
customers, who become antagonistic 
toward them and their companies 


Sales plans are too often 


because 


The "Grapevine" 


The power of communication is 
also evident in the “grapevine.” 
Salesmen often learn through com 
petitive salesmen or customers of 
price, model, promotional and major 
policy changes long before such in 
formation is made known to them 
through the formal company means 
of communication. They should be 
told of forthcoming changes in the 
company before the information gets 
outside the company circle. 

Salesmen of today not only want 


to be in on the “know,” but they also 
want an explanation of the “why” 
behind the “know.” If they are not 
let in on the “know” and the “why,” 
they may develop wrong ideas and 
attitudes 

Personal field contact and office 
conferences as supplements to mass 
means of communication will help 
bring about a personalized working 
relationship between superiors and 
salesmen. Probably the most impor 
tant follow-up is by means of the 
written word, A personal letter to 
salesmen discussing their 
accounts circum 
stances in their territories will result 
in increased sales and profits 

Even if superiors see their sales 
men daily, a written reminder may 
be far more effective than too much 
pressurizing by conversation, They 
should individualize form letters, 
house organs or summary reports 
by making notes on the margins or 
merely marking items which may be 
of special interest. Salesmen, in 
turn, will no doubt write letters to 
their superiors, collecting pertinent 
facts, ideas and items of interest 


specific 
problems, 


ncouraging upward communica 
tion is worth while, too, because it 
is more nearly possible to know to 
what extent downward communica 
tions have been accepted and imp 
lemented 

There is no phase in management 
as important as a free flow of idea 
up and down between a superior and 
his salesmen 

If one salesman finds a method 
of selling a product or account type, 
he should be encouraged to write the 
details. Other should be 
informed of his experiences. In con- 
trast, if some proposed method or 
product is failing on the firing line, 


salesmen 


{Contin sed on the next page) 
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Soles Slants—Continued 


iet 


their superiors 


know so that corrective action may 


be taken 


Laine of communication must be 


kept open between salesmen and top 


Management uperior should 


fairl represent top Hianayement 
viewpoint to desman and each 
alesman Viewpomts to top man 
ayement, ‘The sales executive must 


think of himself as a switchboard of 


ideas. not only co-ordinating and 


implementing ideas from salesmen 
and top management, but also from 
within, staff 


without, from 


from other line and 


executives, and from 


competitors, buyer and professional 


organization 
Proper provision for communica 


tion will do more than any other 
alesmen energized 


ahead 


function to keep 


tor ale 


Willingness on the part of sales 
men and executives alike to share 
intormation | the key to a better 


working relationship superiors 


should not revolutionize their com 


munications with salesmen, as such 
attempts wall 
Varticularl 


a communication 


probabl hoomerang 
in the beginning stages, 


should be 


developed slowh 6 that both sales 


tem 


men and executives ma adapt them 


selves to innovations as the evolution 


takes place 


Prom an article in the “Dental Industry News.” 


HOME SPENDING 


A BRIGHT PROSPECT for activity be- 
tween now and February, 1957, in 
practically every area of the build- 
ing industry is indicated by a new 
national research study, “Survey of 
L’. S. Markets, 1956,” conducted by 
\lfred Politz Research, Inc., under 
the sponsorship of Look magazine 

The survey shows that 4,500,000 
U. S. families are seriously con 
sidering buying or building a home 
by February, 1957—and of these, 
2,250,000 said they were thinking in 
terms of a newly-built home, while 
1,200,000 said they believed 
they would purchase a house lived 
in before. Approximately 1,050,000 
families were still on the fence as to 
whether the house would be new or 
previously occupied, 

Regarding improvements to 
homes already owned, the projects 
under 


only 


consideration include new 
roofs, remodeling and finishing 1n- 
teriors, painting, papering and new 
floor coverings 

In the realm of major construc- 
tion requiring lumber, cement, shin- 
similar 


building materials, a total of $5,700,- 


gles, insulation, plaster or 


0OO home-improvement projects are 
Broken down 
into various the 
Look-Politz indicates the 
following market potential prior to 
February, 1957: a new roof is being 
1,500,000 


under consideration 
classifications, 


survey 


seriously considered by 


ing exclusively in 


228 Superior St. 


VIRGINIA SURETY COMPANY, Incorporated 


A Stock Insurance Company writing through agents, and rated 
“A” (excellent) in Best’s General Policyholders Ratings. Specializ- 


Automobile Bodily Injury 
Property Damage 

Fire, Theft and 

Collision Coverages for 


LONG HAUL TRUCKING RISKS 


Safety engineering service and nationwide filing facilities furnished 
without any additional cost to assured. 


Inquiries from Agents Invited 
EXECUTIVE OFFICES 


Toledo, Ohio 


home-owning families ; a room parti- 
tion by 450,000; the addition of a 
room or rooms by 1,300,000; com- 
bining rooms by 400,000; finishing 
the attic by 600,000, and finishing 
the basement by 1,450,000 

All told, the survey shows that a 
total of 14,700,000 U. S. families are 
planning one or more improvements 
in the homes they already own 


NATIONAL BOARD 
MEETING 


THe NUMBER OF building fires in 
urban communities last year in 
creased about 2% over 1954 but was 
slightly than the 
the past five years, it was reported 
at the 90th annual meeting of the 
National Board of Fire Under 
writers, The report, made by John 
A. North, president of Phoenix In- 
surance Company and chairman of 
the Board’s committee on statistics 
and origin of noted that 
“matches-smoking” continues to be 
the major cause of fire, while “mis- 
use of electricity” is 


less average for 


losses, 


second and 
ranks highest in dollar loss. There 
has been a slight increase in arson 
during the past few years, John 
Newlands, general attorney of the 
Scottish Union and National Insur- 
ance Company and chairman of the 
committee on incendiarism and 
arson, reported. He highlighted the 
investigations and extensive preven 
tive work carried on by the Board. 
C. M. Gallagher, U. S. Manager of 
the Atlas Assurance Company, Ltd., 
explained that nearly one thousand 
cities in the United States have 
adopted the National Building Code, 
and that about twenty thousand 
copies of the Golden Anniversary 
I-dition issued last year and six 
thousand copies of the abbreviated 
edition designed to meet the needs 
of smaller communities have been 
distributed, New officers elected at 
the meeting are: President, James 
C. Hullett, president of the Hart 
ford Fire Insurance Company ; vice 
president, Harry W. Miller, U. S 
manager, Commercial Union-Ocean 
Group; secretary, Barry Truscott, 
president, The Camden Fire Insur- 
ance Association, and treasurer D. 
R. Ackerman, chairman of the 
hoard, the Great American Group. 
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JOHN O. MOORE 
Director, Division of Automotive 
Crash Injury Research 
Cornell University Medical College 


O UNDERSTAND THE NEED for a 
ye safety belt, it is important 
first to have an understanding of the 
It is an old 
analogy, but nevertheless true, that we 
or our would nevet 
breakable 
piece of equipment, be it china or 
candy 


concept of pac kaging 
lavorite store 
dream of sending any 
. nor would the post office 
accept it unless it is restrained from 
rattling around in the interior 
Obviously, we can't, practically, 
stuff our car interiors with excelsior, 
but we can obtain adequate restraint 
by use of an adequate safety belt 


Proper packaging for 


automotive 


Ray Hickok and family follow safety rules 
they advocate. Thus the family was not hurt 
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transportation through safety belts 
Is now catching on 

Unfortunately, a new and serious 
problem has been created by the 
rising public interest in the safety 
helt 


which are marketed primarily for 


This concerns the safety belts 


their cheapness rather than for their 
true protective quality. Information 
exists trom at least two testing lab 
that belts 


which were bought broke or slipped 


oratory SOUTCEeS some 


at forces as low as eight hundred 
pounds s| his plac es a grave respon 
ethical 


trathe groups to direct and educate 


sibility on and interested 
the buying public 


society of 


lhe recent pub 
lication of \utomotive 
Kngineers, Recommended Practices 
belts 


\merican 


automotive satety 


interest of the 


regarding 
and the 

Standards Association in considering 
publication of an American Standard 


lor safety belts are encouraging 
Cornell Study 


lwo years ago Cornell University 
Committee for Transportation Safety 
Research recommended the adoption 
of safety belts in motor vehicles as 
attachment points to hips and fall 
a means of controlling the frequency 
as well as the 
The 


have been developed as a result of 


severity of imyury 


following recommendations 


Wearing safety belts presents no problem to this properly “packaged” family. Like most 
children, those shown here enjoy making an airplane or spaceship game of the operation 


our study of injury producing a 


cidents and the engineering research 
on satety belts of Cornel] \eronau 


tical Laboratory 


A minimum three thousand 


loop strength for belt and buckle 


2 \ belt width of not le 


than two 


inches 


5 A minimum breaking streneth of 


one hundred pone 


attachment arid 


thousand hive 
tor buckles, end 
take-up devices when installed on 
the belt 


+. A buckle that release Open 
with a maximum of forty-five poured 
of force after a single belt straight 


tension application of one thousand 


five hundred pounds and an. in 


mediate decrea conve 


twenty-five pounds 


\n attachment pommt for the helt 
three 


where the thousand poturne 


trength can be tran 


without permanent deformation of 


the load carrying part 


6. Only one person to a belt 


7. The structure to which multipk 


belts are anchored must be capable 


at developing the tvtaltiple helt pull 


simultaneously applied 


lhe belt should make an appre 


mate any le 


torty-five-degree rt 
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= 
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Continued 


Salety Belts 


in vertical planes approximately 
parallel to the longitudinal axis of 
the car 

9. A belt that falls straight down 
over the thighs, ACTOSS 
the chest 18 
should be 


fit on the lap and over the pelvis and 


the stomach 


or acto not recom 


mended, It adjusted to 
make an approximate forty-five-de 
gree angle with the horizontal 
10. A belt 
mum protection and never with more 
than four inches of slack 

Our engineering colleagues in the 
Industrial Division of Cornell Aero 
, in Buffalo, 


hould be worn for maxi 


nautical Laboratory, In 


New York, after several years of 
research developed a belt to meet 
these recommendations as a result 


of a research grant from the Hickok 
Manufacturing Company in Roches 
ter, New York 


How Effective 


[here till 
tical question to be answered 
will the 


centage Ol 


howeve! the prac 


much afety belt reduce per 


deaths and 


Some enthusiast upporters have 


claimed that the universal use of the 
safety belt | death 


will cut down the 


pioneers in 


vale Ome both 
the industrial and traffic world, have 
stated belts will not make any dif- 
ference in speeds over thirty-five 
miles an hour. The truth lies some- 
where between these extremes of 
enthusiasm and pessimism, 
Automotive Crash Injury Re- 


search, with the cooperation of state 


opponents, 


traffic officials, state medical groups, 
state departments of public health 
in North Carolina, Maryland, In- 
diana, Connecticut, Virginia, Ari- 
zona, Texas, Vermont, California, 
and Minnesota, and the city of Min- 
neapolis have now collected over 
three thousand case histories of in 
jury-producing accidents from care 
fully chosen sample areas. These 
accidents have exposed over six 
thousand persons to forcés which 
injured at least one occupant in each 
car, 

In 50% of all these injury-pro 
ducing accidents one or more front 
doors opened; and when this door 
opening occurred, 25% of the o« 
cupants were ejected, and it was 
found that ejection more than 
doubled the risk of a moderate 
through fatal grade injury. There- 
fore, if the safety belt did no more 
than control ejection, a very sig 


multiple line underwriting 


TRINITY SECURITY 


30th 


Anniversary 


NIVERSAL NATIONAL 


INSURANCE INSURANCE 
OMPANY COMPANY 


Edward T. Harrison, Chairman 
Gordon S$. Yeargan, President 


Home Office, Dallas, Texas 


BEACH 


BALBOA + SANTA ANA* 


niheant improvement could be ex 
pected both in the frequency and 
severity of injuries. Seat belts also 
reduce the number of both deaths 
or injuries inside the car from being 
catapulted against the lethal struc 
tures of the car interior. 

A recent case involving a state 
highway patrol car in a broadside 
impact at fifty miles an hour shows 
other gains. The driver of the ve 
hicle was belted ; the occupant in the 
right front seat had no belt avail 
able. The driver sustained no injury, 
while the right front seat occupant 
sustained facial injuries and injuries 
to the knees, This is only one of the 
many cases reported on utilizing 
safety belts. Others involved roll 
overs at speeds up to ninety miles an 
hour with no evidence of injury and 
no ejection, 

The true percentage of protection 
offered by the safety belt can only 
come from a large collection of fac 
tual data produced by a uniform 
system of reporting and analysis. 
This is now being undertaken with 
the cooperation of traffic enforce 
ment groups in twenty states, These 
states have agreed to complete the 
automotive crash injury safety belt 
form on all accidents in which auto 
mobiles equipped with safety belts 
were involved ; fourteen thousand of 
these specialized forms have already 
been placed in the hands of state 
police officers in these twenty states. 

Hickok engaged in a_ research 
project with a poll of the first five 
hundred buyers of safety belts, lead 
ing safety groups, and coverage of 
over thousand consumers 
through its own market research de- 
partment and an independent re- 
search organization, 

Results: 
1. The general research findings on 


one 


the benefits of safety belts are now 
accepted by every major safety au 
thority. 

2. The realistic results of the use of 
safety belts can now be found in 
hundreds of documented accident 
case histories involving people who 
have escaped death and serious in 
jury by using safety belts 

3. Every major safety authority 
ranging from the National Safety 
Council to the Medical 
Association now recommend safety 
belts. 

4. Many AAA driver training cars, 
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The NATIONAL MUTUAL Insurance Company 
MULTIPLE PERIL AGENCY COMPANIES 


@ AUTOMOBILE 

@ GENERAL LIABILITY 

@ FIDELITY AND SURETY 

@ BURGLARY AND ROBBERY 


@ GLASS 

@ DISABILITY 

@ INLAND MARINE 
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Jaycee clubs, state police and leading 
company fleets have installed safety 
belts in all vehicles. 

“Although the general public 
shows strong interest in safety belts,” 
according to Mr. Hickok, “it still has 
Here 
is Mr. Hickok’s summation of ‘their 
doubts’ and the answers of the ex 
perts : 


many serious misconceptions.” 


1. The time required to “get into” 
a seat belt makes them a nuisance. 
(It requires approximately five sec- 
onds to fasten a good belt). 

2. The fire hazard . . , It is argued 
that occupants would be endangered 
if the car took fire while they were 
strapped in. (First of all, fires occur 
in less than 1% of all accidents, ac- 
cording to Automotive Crash Injury 
Research, Cornell University Medi- 
cal College. A good belt is so de- 
signed that a forty-five pound pull 
with one hand will release the belt 
in two seconds, If belts are used, 
occupants have a good chance of 
remaining conscious after a crash 
and can help themselves out of the 
wreck. 
may be 


If belts are not used, they 
rendered unconscious and 
unable to move). 

3. When a crash occurs, it is argued 
that occupants may be injured by the 
belts. (U.S. Air Corps, sritish 
Medical Society, and Automotive 
Crash Injury Research of Cornell 
University Medical College findings 
refute this). 

4. Belts would be good for children 


passengers but not for adults 
(Why? Belts will save lives of 
adults, too). 

5. Safety belts are uncomfortable. 


(This is not true. Although desir 
able, it is not necessary to have belts 
pulled up tightly around the body, 
Cornell studies indicate that up to 
four inches of slack in the belt gives 
adequate protection. Also, surveys 
prove that in sustained driving of 


over one hundred miles. seat helts 
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will reduce fatigue by approximately 
31% ) 

6 Safety belts make drivers more 
reckless. (This is highly unlikely 
(ine also claim that drivers 
have been more reckles§ since the 
advent of safety glass and power 
brakes. 


trists studying intensive reports of 


On the contrary, psychia 


safety belt users found the opposite 
to be true) 

7. Safety belts are desirable only at 
high speeds. (This is not true. Ap 
proximately 50% of accidents occur 
in cars traveling less than thirty 
miles per hour according to Indiana 
State Police findings ) 

8. Safety belts are good only on large 
highways. (67% of all Indiana 
automobile mishaps in 1953 were in 
cities .. , only 31% occurred in rural 
areas 

9. Even if people buy seat belts, they 
will never use them. (A survey of 
individuals buying Hickok 

belts indicates that once they 


safety 
have 
bought belts at least one member of 
the family constantly uses his seat 
helt for any kind of distance driv 
ing. This is also true of children; 
and, surprisingly enough, children 
like to use them because they think 
of it as an airplane-spaceship game ) 
“Tf, after all our work with safety 
belts I needed any additional proof,” 
said Mr. Hickok, “it came suddenly 
on October 12, 1955, when my three 
children and [ survived a horrible 
crash at forty miles per hour. Thank 
belts on 
Some $1500 in automobile damage 


was more than compensated for by 


God we had our safety 


the slight personal injury we re 
ceived 
forehead. Insurance paid the car 
damage, and a daub of 


a bruise on my son Tommy’s 


mercuro 
chrome and a large ice-cream cone 
took care of Tommy's ‘hurt.’ With 
out question, safety belts have proved 


to be good supplementary automotive 
insurance,”’ 


INSURANCE COMPANY 


elina, Ohio 


NEW SAFETY BELT 


A new automotive seat belt, known 
as “Saf-Driv’ and designed to meet 
the requirements of industrial fleet 
owners, has been introduced by the 
Ansul Chemical Company. 

Ansul has developed a unique 
method of anchoring the belt to the 
vehicle's frame. The belt's harness as- 
sembly provides metal to metal con 
tact for all movement, There is no 
danger of metal fittings weakening 
and wearing the belt webbing 

Installation is easy—only three 
holes must be drilled in the frame for 
two belts. This assures easy change 
and replacement, too, for industrial 
fleet operators or owners who trade 
in cars frequently 

The belt assembly is approved by 
the Civil Aeronautics Administration 
which has developed its soecifications 
through yeers of experience with air 
plane safety belts. The Saf-Driv belt 
meets aviation safety standards ac 
cording to strength, age, mechanical 
and deterioration effect and fire 
precaution. Its material strength is 
greater than the 2,250-pound CAA 
requirement. 

In the belt assembly, the one-way 
threading buckle can be tightened 
easily, but will not loosen under pres 
sure. The satin-finished aluminum 
latch provides the only means for 
unbuckling the belt. The buckle itself 
consists of a heat-treated steel base 
which is chromium-plated and satin 
finished 

The belt webbing is two inches 
wide, woven from specially treated 
high quality rayon-nylon. Mildew 
proofed and flame-resistant, the web 
bing has @ special weave designed 
for use with the Saf-Driv buckle 


* 
A Progressive Company for Aggressive Agents = 
C7/ON THAT BRINGS 
A 
37 : 


Announcing...the First 


its fire-snuffing ability 


Flame tests prove 


This photo shows the instant 
combustion taking place when 
a conventional hydraulic oil of 
mineral oil type is atomized over 
a Bunsen burner. 


In this photo, Shell Irus Fluid 
902 replaces the mineral oil. 
Note that there is no ignition. 
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fire-resistant 


Photo courtesy 
Hydraulic Press Mfg. Co., and MACHINERY 


Aras THREE YEARS of intensive research, It is a direct replacement for hydraulic oils 
field application and evaluation, Shell Irus now in service. 


Fluid 902 is now commercially available for Noncorrosive, and nonrustin 
d 9 se it g. Steel and 
use in industrial hydraulic systems. While its copper panels Pi Aes in Irus Fluid 902 for 


cost is far lower than other fire-resistant fluids, one week at 160°F have shown no significant 
its performance is comparable. signs of corrosion. Rusting has not been a 
No major modification of equipment is problem in long-continued field tests. 

necessary. Shel) [rus Fluid 902 is a special This is an efficient fire-snuffing hydraulic 


formulation containing no corrosive ingredi- fluid that can be widely used. Send coupon 
ents... no adverse effect on seals or fittings. for details. 


COMPANY 
50 Weat 50th St. or 100 Bush St 

New York 20, N. Y. San Franciaco 6, Cai 
Please send me test data and information on 
Shell Irus Fluid 902 


SHELL OIL COMPANY 


50 WEST 50 STREET, NEW YORK 20, NEW YORK 


Name___ 


100 BUSH STREET, SAN FRANCISCO 6, CALIFORNIA Company 
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STOP ACCIDENT 
CAMPAIGN 

\ PEACE OFFENSIVE on our public 

roads wa 

The 


cooperation ot the 


launched last month by 


Advertising Council with the 


National Safety 
Council and full and max 
port of the Federal 
Aroused by figures 
he the fifteenth consecutive 
ratfic death 
that of the 
month of last 


sup 
vyovernment, 
howing May to 

month 
toll 


respective 


in which the has 


exceeded 
year and by a predic 
12,000 highway 
1956, the 
prepared a hard hitting public edu 
the 
‘hard core” 


tion of fatalities in 


Advertising Council has 
cation 


campaign to counteract 


trap 


consequences Ol a 
of wilfully carele drivers, an 
apathetic public and inadequate law 
With the basic theme 
of the ad, “this child is sched 
uled to an orphan tomorrow,” 
the campaign will have the 
of contributed advertising support 


of $10 mil 


enlorcement 


benefit 


with an estimated value 


hon a year. 


Follow-up 


advertisement will 
“Forts 


result 


Subse nt 
lhousand 


from trathe ac 


he headlined, 

will 
this year-——will yours be 
“How does it feel to plan 


“Want the 


accident 


Funeral 
cident one 
of them 
for a cottim truth —up 
deaths this 


at all 


to trattye 


year won't be accidents "and 


‘Will your wife be a widow this year 
someone wanted all of the 
The advise 
the reader he can help stop traffic 
tragedies by driving and 
courteously and by insisting on strict 
enforcement of all traffic laws. They 
call for widespread support of local 


bree Alise 
road 7” advertisements 


safely 


safety organizations in their efforts 
to prevent needless waste of human 
lives and an economic loss estimated 
at $4 billion in 1955 


No Federal Intervention 


Describing the urgent need for the 
campaign, Howard Pyle, deputy as 
sistant to President Eisenhower, ex 
plained that many states have an 
inadequate police force at present 
but stressed that 
tion in the problem was not con 
templated. He trafhic 
deaths with the lost on the 
battlefield and that, “If we 
were at war and losing that many 
lives on battlefields, the whole en 


Federal interven 


compared 
lives 
noted 


ergy of the nation would be directed 
to achieving victory and ending the 
slaughter as quickly as 
Unfortunately, we are not 
which 
slaughter on our highways 


possible. 
similarly 
can end 

If the 
public wishes, it can have safe high 
simply by giving 
support to the efforts of states, com 
munities and courts to cure what is 


aroused to actions 


Wavs 


adequate 


Law 
enforcement officials can do the job 


a tragically shameful situation 


if they have popular support.” 


H. ‘J 


tion of 


Rowe, director of informa 
International Ma 
chines Corporation, is volunteer co 
ordinator of the campaign. The 
National Safety Council 1s a pri 


Business 


vately operated, noncommercial, non 
profit organization chartered by the 
United States government 


N. Y. SAFETY DRIVE 


[He NEW YORK Labor De 
partment has launched an industry 
by-industry 
safety programs employing the latest 
accident prevention techniques 
Initial efforts will be directed toward 
the foundry industry which with 
thousand workers the 
largest employment of any of the 


STATE 


series of cooperative 


twenty has 
state’s top twenty-five high-hazard 
industries. It has an accident fre 
quency rate more than double that 
for all manufacturing, triple that of 
the high hazard chemical industry 
and more than seven times as great 
as the rate for blast furnaces, steel 
works and rolling mills. A_ task 
force of sixty of the department's 
safety service men have been given 
special training at the New York 
University Center for Safety F.duca 
tion and the State School of Indus 
trial and Labor Relations at Cornell 
University and will visit each of the 
than 
establishments to enlist co 


state’s more three hundred 


foundry 
operation in accident prevention, 


KURT HITKE & CO., INC. 


NATIONWIDE INSURANCE SERVICE 


GENERAL LIABILITY—TAXIS—TRUCKS—BUSSES—FINANCIAL RESPONSIBILITY—SURPLUS LINES 


903 Central Bank Bldg 
DENVER 2, COLO. 


Amherst 6-0243 


233 Sansome St. 
SAN FRANCISCO 4, CAL. 
EX 2-8842 


1535 Wilshire Blvd 
LOS ANGELES 17, CAL. 
DU 6-316! 


4403 N. Central Expressway 
DALLAS 5, TEXAS 
Logen 8683 


175 West Jackson Bivd. 
CHICAGO 4, ILL. 
WaAbash 2-3622 


343 North Calvert St. 
BALTIMORE 2, MD. 
MU. 5-2504 


Reisch Building 
SPRINGFIELD, ILL. 
8-4305 


1401 Peachtree St., N.E. 
ATLANTA, GA. 
Atwood 1635 


7950 Biscayne Blvd. 
MIAMI 38, FLA. 
89-7523 


Heats Fire and Casualty News 


bad 
e 


losses 


monthly fire 


IRF LOSSES IN THE United States 
during June amounted to $74, 


770.000, it is estimated by 


the Na 


every month 


tional Board of Fire Underwriters 
his was a decrease of 14.7% from 
losses of $87,681,000 reported for 
May, 1956 and an increase of 5.6% 
over losses of $70,828,000 reported 
for June, 1955, Losses for the first 
six months of 1956 now total $517, 
403,000, an increase of 10.1% overt 
the first six months of 1955, when 
they amounted to $469,757 


ideas 


that 


These estimated insured losses in pay off 
clude an allowance for uninsured and 
unreported losses, 


July 
\ugust 
September 
October 
Nove mibe 


December 


January 
February 


1954 
$69,532,000 
78,163,000 
64,087 
57 668,000 
61,663,000 
83,881,000 

1955 
75,265,000 
85,046,000 


1955 
$61,614,000 
71,103,000 
65,970,000 
58,778,000 
68,784,000 
89 212.000 

1956 
96,972,000 
4.041.000 


in 


¥ 


? 


eduation 


loss prevention! 


FOR YOUR CLIENTS... co subscription to SAFETY MAIN- 


March 88,197,000 89,315,000 
April 78,632,000 &4,624,000 
May 71,789,000 87,081,000 
70,828,000 74,770,000 

lotals $884,751,000 $925 564.000 

Losses by Years 

1947 $692,635,000 1951 $731,405,000 
1948 711,114,000 1952 784,953,000 
1949 667 536,000 1953 903,400,000 
ORR 460,000 1954 


motor vehicle 
deaths 


1954 1955 1956 


January 2816 2820 2,960 
February 2472 2.50 2,670 
March 2,503 2640 2,960 
April 2589 2,740 2,900 
May 2,877 3050 3170 


Five Months 13,257 13,550 14,720 
Junie 2748 2980 
July 3044 «3,400 
\ugust $214 3,530 
September 3.070 3.400 
October 3.47% R80 
November 3,253 +600 
December 3,522 

Total 35,586 *38.300 


*hstimates of the National Safety 


Four Months 
1956 1955 Change 


ALL TYPES 27,900 27,000 +- 3% 
Motor Vehicle 11,550 10500 +10% 
Other Public 4,000 +-5% 
Home 9200 2% 
Work 4200 4,400 


TENANCE & PRODUCTION is a 
monthly reminder of your constant 
interest .. . a source of tested safety 
methods and procedures which will 
speed production and cut costs. 


FOR YOURSELF... SM&P is o channel of proven aids to 


loss prevention... a means of estab. 
lishing sound salety programs in 
plants where you have a stake. Your 
own imprint and salety message can 
reach your clients each month. 


Write for special discount rates. 


Single subscriptions: 
$4.00 a year 
$46.00 for two yeors 


SAFETY MAINTENANCE & PRODUCTION 


AMERICA S PIONEER MAGAZINE IN ITS FIELD 
Council another publication of 
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LACLEDE STOKER COMPANY 


ST. LOUIS 


protects its property 


gets better FIRE and BU RGLARY 


PROTECTION and SAVES MONEY 


Twenty-two years ago ADT installed its systems to protect our en- 
tire plant automatically, This gave us a service far superior to the 
methods previously used, With ADT, we have had 24-hour-a-day 
protection, even in unattended areas, This service has not only 
served us well, but it has been a great economy. 


President and Treasurer 


More than two decades of experience have given Laclede Stoker Company 
sound basis for commending the efficiency and economy of ADT Auto- 
matic Protection. The entire plant is protected against fire by ADT Aero 
Automatic Fire Alarm Service,and against burglary by ADT Central 
Station Burglar Alarm Service. 
Mr. Kluge’s comment is typical of opinions expressed by thousands of 
Controlled Companies of —husiness executives from coast to coast who know that ADT Automatic 


AMERICAN DISTRICT TELEGRAPH COMPANY 


Executive Offices 
155 Sixth Avenue, New York 13, N. Y. 


A NATIONWIDE ORGANIZATION not fnd out what A DT can do for you” 


Whether your buildings are old or new, sprinklered or unsprinklered, there 


Protection Services give greater security for property, profits and em- 
ployees’ jobs than other methods, and at less expense. 


is an appropriate ADT Automatic Protection Service to guard against fire, 
burglary, intrusion, heating-system failure, and other hazards. An ADT 
specialist will show you how combinations of these services can protect 
your property. Call our local sales office if we are listed in your phone 
book; or write to our Executive Offices. 
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FIRE-RESISTANT 
HYDRAULIC FLUID 


AN 
type hydraulic fluid whose fire-re 
sistant 
burning on 
heated 


ECONOMICAL NEW “SNUFFER” 


qualities prevent it from 
with 


surtaces or 


contact flame, 
molten 
metal, has been introduced by the 
Shell Oil Company under the trade 


name [rus Fluid 902, 


metal 


\ special formulation of water, 
petroleum hydraulic oil and emulsi 
fying agents, the fluid is particularly 
suitable for 
hydraulic 


use in industries where 
line ruptures 
would be immediate fire or explo 


leaks or 


sion hazards 

Irus Fluid 902 eliminates the pos 
sibility of combustion by releasing 
Its water content as a protective 


This 


“snutfer” action reduces local tem 


steam blanket to quench fire 


peratures and displaces oxygen from 
the immediate area; in most cases, 
the remainder of the hydraulic fluid 
will not support its own combustion 
A further advantage is that the oil 
will continue hydraulic action should 
the water be 
reason 


dissipated for any 

Despite the water in its composi 
tion the fluid the 
petroleum hydraulic oil character 
istics vital to proper functioning of 
hydraulically-operated 
It is non-corrosive on 


possesses all of 


machinery 
ferrous and 
most non-ferrous metals; it is com 
patible with normal system com 
ponents ; film strength provides good 
antiwear and antiscuff protection for 
closely-fitted machine parts; high 
shear rate viscosities assure maxi 
mum hydraulic efficiency over a 
temperatures. And 
the fluid is colored a bright yellow 


to permit instant recognition and 


wide range of 


location of possible leaks, resulting 
in a sharp reduction of fluid make 
up rates. 

\ccording to 


Shell technicians, 


For August, 1956 


Behind the losses 


Irus Fluid 902 can be installed with 


out modification of lines, pumps, 
Preparation ot 
existing systems prior to installa 


tion of the fluid requires only thor 


valves or cylinders 


ough cleaning to remove previous 
materials. In addition, the fluid will 
not affect packing materials, seals 
and 1s suitable for 
industrial 


or hoses, use im 
most 


pumps 


vane and gear 


SAME OLD STORY 


"INJURY" SAID THE workman 
“Inattention,’ said the foreman 
“Inflammation” said the doctor 


“Incurable” said the hospital 

“Incredible” said the mourners 
‘Interred’ said the undertaker 
"In Peace” said the tombstone. 


Safety 
Roval 


Information 


Liverpool! Group 


FLOOR FILM 
“MODERN FLOOR MAINTENANCH 
is the title of a 16 millimeter 
and sound 
Walter G 
The 


running 


color 
the 
Legge Company, Ine 
picture, 


film produced by 


motion which has a 


time of fifteen minutes, 
demonstrates right and wrong meth 
ods of cleaning and polishing floors 
Daily touch up maintenance and 
many of its common problems are 
covered pictorially as well as in 
narration 
clude the 


equipment 


Interesting sidelights in 


care and handling of 


and simple rules for 


safety 


SAFETY DOES PAY 


THE AMERICAN SAFETY 
poration received the Merit 
ot the \ssociated 


completed 


RAZOR Cor 
\ward 
\merican Com 


panies for having one 
million man hours of operation at its 


Staunton, Virginia plant without a 


Herbert | 
Shady, manager of safety and bene 


lost-time accident 
fits, who ts directly responsible for 
the plant’s safety program, said the 
had 

working 
one goal,” 

The National Safety 
top satety award, the Public Interest 


from “all em 
together 


award resulted 


ployees toward 


Council's 


\ward for Exceptional Service to 
Satety, was presented to the MIA 
Mutual 
satety programs ot the company mn 
clude 


Insurance Company The 


activities designed toward 
prevention of accidents on the high 


Hun 


way, farm, and in the home 
dreds of MFA Mutual ayent 


tribute their time and attention t 


the safety programs, Only two other 


insurance companies m the nation 
were so honored 
\ new low of only six lost-time 


accidents ina whole year’s operation 


was set by Sheaffer Pen Company’ 
| 


employees, as they achieved the 
best safety record in the company 
history in fiseal year 1955 lhe 


accident frequency rate dropped to 
2.0 from 6.3 lost time accidents pet 
million man hours worked in fiseal 


1954 


year 


GASOLINE HAZARD 


\r Least 10% 
gasoline and other petroleum storage 
tanks are 


of all uncle ryround 


leaking and fumes are 
entering sewers and buildings cau 

ing explosions and loss of life and 
property, Ohio State Fire Marshal 
Charles K. Seott warned at the re 

cent the National Fire 
Association m= Ho 


meeting oft 
Protection 

He said the 
leaks probably are in the 


ton 
great majority of the 
piping 
Discussing the peril, stimated 


that the 


cott ¢ 


vapor trom one gallon of 


gasoline mixed in certain pr 


“the 


tions with air has 


plosive power as enhty-seven stick 


of dynanute 


rate — 


— changes 


Kevisep AUTOMOBILE lability and hability rates are revised by classi 
physical damage rates filed by the fication and territory with some 
National Bureau of Casualty Un- rates increased, some reduced and 
derwriters, the Mutual Insurance some remaining unchanged. The 
Kating Bureau and the National physical damage rates are reduced 
Automobile Underwriters Associa- to result in an estimated annual 
tion became effective in New Jersey, saving to policyholders of $3,600, 
New York, Pennsylvania and Rhode 000. Rhode Island liability rate 
Island on June 27. The liability rate changes also vary by territory and 


changes apply to private passenger classification and on the average 


cal In New Jersey the liability are increased. For the mutual com 
rates are revised on various classi- panies, this increase averages about 
fhieations and territories but on a 10%. Physical damage rates are 


statewide average remain the same. also increased in that state by vary 


The changes in physical damage ing percentages 


rates will result in an estimated an Revised automobile insurance 
nual saving to policyholders of $1 rates filed by the National Bureau 
970,000. The liability rate changes of Casualty Underwriters, — the 


nt New York also vary by territory Mutual Insurance Kating Bureau 
and result in an averaye statewide and the National Automobile Un 
increase of 5.7%. Vhysical damage derwriters Association became ef 
rates are reduced an average of fective July 11 in West Virginia. 
about 4.9% In Pennsylvania the 


For Insurance Company Claim Officials 


BEST'S DIRECTORY OF ADJUSTERS 
AND INVESTIGATORS 
the standard claim department reference work 
Best's Directory of Adjusters and Investigators is a comprehensive, detailed 
reference work that geographically lists carefully selected, independent adjusters 


and investigators who have been found to be thoroughly capable of handling 
insurance adjustments and investigations. 


Every adjuster or investigator listed has been recommended to us by the claim 
and loss department of insurance companies that have employed him. He has 
also been carefully investigated as to his experience, character, and local reputa- 
tion The Directory indicates the classes of business in which he is most ex- 
perienced, and those he desires to handle. 


Best's Directory of Adjusters and Investigators is available to insurance 
company claim and loss officials as @ part of our continuing policy of service to 
the insurance industry 


Alfred M. Best Company, Inc. 
75 Fulton Street, New York 38, N. Y. 


REVISED W.C. RATES 


A GENERAL WORKMEN’s compensa 
tion rate revision filed by the New 
York Compensation Insurance Rat 
ing Board was approved effective 
July 1 The revision involves 
changes in rate level, classification 
relativity, loss and expense con 
stants and minimum premiums. The 
overall change in the manual rate 
level is a decrease of 7.7%. By in 
dustry groups, the manual rate 
level was decreased as follows: 
Manufacturing, 7.1% ; contracting, 
10.2% ; Federal, 5% ; servants per 
capita, 0.7% ; laundries, ete., 9.7% 
and all others 7.1%. 

Revised workmen's compensation 
rates filed by the Pennsylvania 
Compensation Rating Bureau were 
approved effective July 1. The re 
visions apply to all policies, except 
coal mines, and are 8.5% lower on 
the average, an estimated annual 
saving to policyholders of $5 mil 
lion. Dy classifications the redux 
tions average 8.0% in the manu 
facturing and utilities group, 11.2% 
for the contracting and quarrying 
group, 5.8% for the Federal industry 
group and 7.0% for other industries. 

Workmen's compensation rates 
were increased an average of about 
10% in Kentucky on August | 
Coal mining rates will be raised 
12'4% for the remainder of the 
year and then be reviewed for pos 
sible additional change. The in- 
creases are due to higher medical 
expenses and increased benefits 


FIRE RATE REVISIONS 


\ NUMBER OF IMPORTANT rate, rule 
and form changes have been made in 
its territory by the New England 
Fire Insurance Rating Association. 
These include lower fire rates and 
the extension of term rule discounts 
in Connecticut, a mandatory $50 
windstorm deductible in Massachu 
setts and making earthquake cover 
age available by endorsement in a 
number of states 

Reduced fire rates for farm and 
ranch properties effective August | 
have been announced by the Texas 
State Insurance Commission. At the 
same time the 15% credit allowed 
churches and schools treated with 
fire-retardant coating will be ex- 
tended to certain types of public 
buildings similarly coated. 


Best's Fire and Casualty News 
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Brighter Profits 


are yours when you sell truck and bus 
insurance the “one call” MARKEL SERVICE way 


One call does all! That's how fast you can sell truck and 


No technical experience is necessary... you simply estab- 
bus liability coverage when you sell the Markel Plan. 


lish the contact ... present the Markel story from an easily 
understood sales kit... then sit back and enjoy consistent 


Markel takes care of all the bothersome time-consuming —.newals and steady income year after year. 


details... aiding in the selling negotiations, handling all 
the follow-through and maintaining continuous contact 


Don't let this opportunity pass you by. Just fill out this 
with the assured, You have nothing more to do. 


coupon and receive your FREE “How-to-do-it” kit. 


Look for this symbol “Eliminates the cause 


of safety on America’s to eliminate the MARKEL SERVICE, Inc. 
trucks and buses. accident” Richmond, Va., Dept. BE-% 


Gentlemen: Yes, | am interested in selling this 
kind of coverage. Without obligation, send me at 
once all the details on Markel Service and the 
10-Point Plan to Profits. 


SERVICE, INC. NAME__ 


WOME OFFICE, Richmond Virginis Exclusive Underwriters for the ADDRESS 
CASUALTY COMP. , The largest stock company 
in the world specializing in motor carriage Coverages. ZONE_____ STATE 


¥ \ 
é 
: S <4 
MARKEL | 


REINSURANCE 


All CASUALTY LINES and 
FIRE and ALLIED LINES. 


A comprehensive service 
through our four Offices 
staffed by experienced 
authorized underwriters 
waiting to serve you. 


EMPLOYERS REINSURANCE CORPORATION 


KANSAS CITY, MO. 
Insurance Exchange Bldg. 


NEW YORK CHICAGO SAN FRANCISCO LOS ANGELES 
107 Williem Street 175 West Jackson 100 Bush Street 1139 W. 6th Street 
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MODERN AIDS 


to 


SALES-MAKER 


This kit acts as a stimulus in developing 
personal relations with friends, clients and 
prospects. It packages in a deluxe box a 
handbook on personal public relations and 
publicity and twenty-five cards each of ten 
categories including anniversary, apology, 
birthday, meeting new people and thank 
you. Each card is personalized with name 
and address in the upper left corner and 
has a breezy but suitable 
in the lower left Matching en 
velopes are included and refills are avail 


cartoon printed 


corner 


able. Marketed by Culver Products Com 
pany, they make an attractive business 
gift. Overall dimensions of the kit are 
length, 1542"; width, 10's”; and depth 
4%" 


1956 


August 


Best's Insurance News 


75 Fulton St., New York 38, N. Y. 


and é the ite hecked 
Sales-maker 
Desktop Copier 
Reference Stand 
Portable Microfilming 
Booklet Rack 

Firm Name 

Attention of 

Position 

Firm Address 


City 


48 


office 


DESKTOP COPIER 


A new versatile desktop model of their 
Copytlex machine has been announced by 
Charles Bruning Company, Inc. The self 
contained unit is made ready for general 
copying and business systems paperwork 
simply by plugging it in to any electrical 
outlet. It will accommodate material up to 
11” wide and of any length and deliver 
up to 300 copies of one or many business 
letter-size originals per hour. The machine 
is 13” high, 22" wide and 17/2" deep and 
weighs 106 pounds. Construction is of 
welded steel with a gray baked enamel 
finish. A lamp transformer insures con- 
sistent, dependable light intensity, regard 
less of fluctuations in current 


REFERENCE STAND 


This Postindex coding reference stand has 
been especially the Art 
Metal Construction Company to speed the 
accurate coding and rating of policies. The 
stand is supplied complete with heavy 
acetate pockets clipped on trunnion wires, 
and the wires snapped in place. Rate and 
code sheets can be quickly slipped into 
the pockets and lie back to form their own 


developed by 


visible index. The pockets are 5” x 7” 
with a visible edge of ‘«" for indexing 
The stand itself is 2144" wide by 7%” high 


and 10” It has a capacity of 240 
pockets attached by hinge clips on 48 
trunnion wires, five to a wire. Rubber feet 
prevent marring or scratching of desk tops. 


deep 


PORTABLE MICROFILMING 


To adapt the microfilming process to 
office procedures and systems, Diebold, 
Inc. has developed a camera which weighs 
only 20 pounds and can be transported 
to the work to be filmed. By an exclusive 
film magazine, the camera has been made 
extremely simple to use and by changing 
magazines, various types of work can be 
photographed without waste of film. Sim- 
plicity has been built into the camera 
from the fixed-focus lens providing one- 
to-twenty-four size reproductions to the 
three position switch for positive illumina- 
tion control. The camera needs only to 
be plugged into an electrical socket and 
it is ready to operate. It will accept ma- 
terial up to 11” in width of any length 
and copies at the rate of 80 feet per minute. 


BOOKLET RACK 


This versatile wrought iron type litera 
ture rack has been designed to sell at a 
very attractive price. It can be used with 
the easel back open as a counter display 
or the easel can be folded flat and the 
rack hung on a wall. Some agents may 
also find them useful to hold a variety of 
circulars to be used as mail inserts. Over 
all dimensions are 17” high by 30'2 
wide. Each rack contains 13 pockets, 1'2 
deep. If more than one rack is desired, 
a second can be hung directly below and 
attached to the top rack. A product of 
A. L. Lind Company. 
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What's a woman’s hat got to do 


with increased typing production? 


The lady's hat weighs about two ounces 


All right. It takes less weight than this 
for your secretary to depress one key of the 
new Royal Electric. It only takes three 
ounces to press the carriage return key 
Therefore, it is 13 times easier to do these 
jobs on the new Royal Electric than on a 
non-electric typewriter. 


This means a typist can get a lot more 
work done in a day. And like it. It’s better 
work, too—clean-cut, even, good to look at 


Why not talk to your Royal Representa 
tive? When he knows secretaries’ salaries 
days worked per year, hours typed per day 
and production rates, he can figure out with 
you the savings you may expect 


The Roya! Typewriter Company, Division of Royal McBee Corporation 
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LEWIS T. BOLGER 


eling 
the lig 


KIND of management coun 
pecialist is working with 
the 


to demonstrate 


concern —and 


“tamaly company 


that it's easier and sounder to hold 


potentially good executives than to 
hind and train new one 

lensions and imadequate “com 
munications” between the manage 
ment echelons are taking a heavy 
toll, lexecutives, whether indus 
i merchandising, commerce or the 
insurance field cost a small fortune 
to develop-—and the whole invest 
ment can be lost simply because an 
mdividual become tense or trus 
trated and can't “sound off" without 


fear of jeopardizing hi 


\ the 


po ition 


inanagement function be 


comes imcreasingly complex, im its 


orgamzational structure and human 


relations aspects as well as in tts 


technological, marketing 


tion financial and other last 
operating detail management and 
individual executives face the build 


tp of tension Irustrations 


or just perplexity over discordant 


relations with others om the 
tion 


organiza 
madividual mindful of the 


and reluctant to unburden 


himself to a tellow executive, often 


hiv nowhere to turn for expert, 


objective discussion and advice or 


if he deo 


his contidence 


turn to a fellow executive 


are mi interpreted to 


the higher echelon either delibet 
ately or unintentionally that basi 
inaladjustments are not helped im 
this way 

llow then. does management vo 
about the omewhat th klish job ol 


providing its individual members 


with a sounding board or, if you 


prete! to be a bit more realist with 


an outside sper jalist who can give 


them a periods 
health of thet 
ships ? 


check-up on the 
business relation 

There may be a human relations 
specialist on the staff, and if so his 
status may be compared to that of 
the relationship of the tramer to 
the manager of a major league ball 
club. Such position 
advantages as well as 


has certain 


some dis 


advantages, The latter are most 
notably those of confidence, indi 
vidual ego, and uncertainty as to 


just where the specialist stands in 
his relationship to top management, 
Too, he may also fall into the com 
mon Management situation of being 
unable to maintain complete objec 
tivity 

Other companies 
not be 


and they need 
blue-chip corporations — to 
require expert help in human rela 
tions turning to executive 
development counselors, retained by 


are 


the company in much the same way 
it provides legal, auditing, advertis 
ing and other specialized counseling 
\s a 


and services for management 
matter of fact, this 
prevalent in the smaller companies 


need 1s 


which cannot afford to employ as 
many specialists as the larger cor 


porations do 


Objective Counseling 


Increasingly, the smaller firms 
and especially the “family” compa 
nies the need for 
objective counseling in developing 
talent the 
specialists’ attentive ear available to 
their key people 


are recognizing 


executive and 


making 


\s automation comes to a pre 


dominant role in insurance offices, 
management's position becomes in 
Many 


ness authorities conceive of the busi- 
office of the 


creasingly significant busi 


ness not-too-distant 


executive 


future as predominantly composed of 
people of management status—or at 
least of responsibility at a comparable 
level. 

Because of the growing number of 
those charged with management re 
sponsibilities and the 
complexity of the management or 
ganization, the problem of communi 
cations within the organization will 
become more and more acute, 


increasing 


Communications Difficulty 


realistic appraisal, based on 
frank and 
studies among executives of every 
management strata, invariably dis 
closes that the principal organiza 
tional 


discussion objective 


communications difficulty 1s 
upward, In other words, there is 
always a greater freedom of this 
type of communication between 
executives on the same level or to 
their subordinates than to the higher 
echelons. On the other hand, top 
management often neglect to make 
their subordinates, 


think 


wishes clear to 


even though they they are 
doing SO 

I-xecutive development specialists 
during recent years report finding 
that many executives, and this is by 
no means confined to the younger 
men, have been thoroughly frus 
trated because they felt they had no 
real opportunity within their com 
pany to discuss personal problems 
concerned with their work situations 
for fear that such discussions might 
involve disclosures or breaches of 
confidences or conflict with some of 
the boss’s thinking 

\ll too often in the past the con 
tact of the executive development 
consultant 
vidual 


has been with an indi 
had reached the 
in his work or had 


ntinued on page 5? 


after he 
breaking point 
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1 You can stop transcribing tnforma- 2 You can stop making and keeping a You can stop making carbon copies 
e tion from one set of records to another e written record of all checks deposited e of punched card reports. Recordak 


on job after yob; do away with mistakes in your bank, You can mucrofilm to copies Cost less to 


and omissions 500 per minute bling space 


Ways you can 
Save time and dolla 


with Recordak Microfilming 


4 You can stop costly 
carbon forms. Recordak 

mg ends need lor extra ollice copie 
These are only some of the possibilities 


you should sce a Recordak Systems 5 You can reduce the need tor seprar ite accounting 
. 


sel branches by agents’ dailies 
soon! up thi i 
and other reports 


You'll be more than surprised at the 
unique Ways insurance companies, and 
more than 100 different types of business 
are applying Recordak microfilming to 


their daily routines. 


SRECORDORK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming — 
and its application to insurance routines 


cordak” is a trademark 


REA ORD CORPORATION (Subudiary of hkastman hodakh Ca m pany) 
415 Madison Avenue, New York 17, N.Y 
Gentlemen: Please send tree copy of “Short Cats that Save Millions 


“Short Cuts That 
Save Millions.” 
New booklet shows Name 
ty pu al ways vou can save with 
low-cost Recordak Microfilmers Ayeney 
that give you up to SO pictures for Le. 
Street 


S J 
| 
4 
FREE 
, 
( y State 


"Square Peg”——lrom page 50 


heen let go. And as top management 


has become more and more con 


cerned with Keeping capable execu 


tives and developing others there has 
come the realization that the best 
training program and the sincerest 


mitentions of lop management in aid 


executive in ther per onal work 
or human relation problem fall 
short of the mark 


Because of the tremendously high 


cost of bringing along individuals of 
potential executive stature, holding 
“a good man rates more serious ettort 


than finding and traming one, And 
when key executives are consistently 
developed the rank there's 


big extra dividend in improved 
morale all down the line 


Although the primary 
the consultant 3 


function ot 
to aid in improving 
over-all executive development, it 
is what he can do to guide the indi 
vidual toward improving and adjust 

And 
do to 


top Management in bringing 


ing himself that really count 


the more the consultant can 


forth executive talent from within 


the organization the better 


How insurance companies earn 


EXTRA MAN-HOUR DIVIDENDS 


with FAST, AUTOMATIC 


INTERCOMMUNICATION 


—the private, inside telephone system that saves miles 
. cuts paperwork ... enables every 
executive and employee to do more work per day! 


of walking . . 


@ TRANSMITS data in seconds vs 
hours 

@ QUICKENS overall operations... your staff 
functions as a unified, fast-acting team 


@ CURTAILS desk-hopping and needless con 


versation 


minutes or 
reduces memo writing 


keeps employees on the job 


@ UNLOADS your switchboard... puts all inter. 
office calls on a separate dial system 


OPTIONAL features include, Dictation serv 
ice, Conference service, Executive right-of way, 
Paging and Mobile Radio tie-in 


Wie for booklet, te Dept. G-7166 


Federal Telephone and Radio Company 


A Division of 


International Telephone and Telegraph Corporation 


100 KINGSLAND ROAD + CLIFTON, N. J 


Many a 


executive 


company president ot 
has 
heen heard to remark that this execu 


tive or the other is 


committee chairman 
a valuable man, 
has plenty on the ball—but just 
isn’t fitting in with others, or where 
his abilities can be most effectively 
used in the company remains un 
Nobody knows why 


tens of thousands of dollars invested 


known and 
in the man may be lost 


} 


yy whatever name the program 


is presented to the entire manage 
ment or executive group, top man 
agement has the responsibility of 
enlisting acceptance and support of 
the activity. Because accurately de 
scriptive names usually have a way 
of becoming derisive parodies, the 
executive development — specialist 
who is being retained to provide 
objective, outside aid in the pro 


likely as 


simply «as 


yram is today as not to 


he identified “business 


consultant,” 

By whatever name, however, his 
first responsibility is to provide an 
understand 
which executive 
can go for discussion and advice on 


outside, objective but 


ing source to any 


personality situations or shortcom 


“ar 


@ SPEEDS incoming calls . . . gives faster serv 
ice on the calls that talk ‘profit.’ 


@ REDUCES operator costs, equipment rental 
cuts call-backs and unauthorized calls 
© IMPROVES customer relations stops irri 
tation and hang-ups builds good-will 
@ OPERATES 24-hourso-day free of switch 
board...serves 10 to any number of stations 


“Certified by a World of Research” 


a vision OF 


ings, job tensions and similar situ 
ations. Too, it is desirable to have 
executives meet with the consultant 
periodically to discuss their prog- 
ress, performance, or relationships 
with others. Problems are solved by 
such counseling in direct proportion 
to what the individual does in re 
sponse to the facts and suggestions 
developed in such discussions 

development consult 
ants can assume other responsibili 
ties such as the development of the 
most effective organizational struc- 
ture. Plans for and 
diversification are and 
anticipated personnel changes, re 


l_xecutive 


expansion 
disc ussed 


retirements are charted, 
the 
nents in key positions 


movals or 
forecasting need for replace 

Ihe consultant will offer sugges 
tions to develop department, divi 
sional or top management personnel 
for current and future needs, and 
will then work out with the presi- 
dent the company’s executive re 
quirements in terms of jobs and of 
individual abilities required in those 
jobs, and will supervise the prepara 
ton ol job dex ription for each posi 
tion 

This last point is of vital impor 


tance. Whether it’s in somebody's 
head—-and that’s not recommended 
or on paper, every company 


should have an executive replace 
ment inventory. A 
formal 


more or less 
the executive 


replacement availabilities will insure 


charting of 


continuing strong management, and 
will pinpoint 
early thought and action 

Beyond affording management an 
the broad 
problems of coordinating and ‘“‘con 


situations requiring 


objec tive approa h to 


ditioning the team” and 


dividual 


giving in 
echo proot 
sounding board, the executive devel- 
opment include 


executives an 


program may any 
or all of the following: 

1) An objective evaluation of pres 
ent and future management organ 
izational needs. 

2) A general appraisal of available 
and potential executive manpower. 
3) Spelling out of job specifications 
and deseriptions and, in some in 
stances, developing a merit rating or 
executive incentive program. 

+) Initiation of management train 
ing programs and preparation of an 
executive succession plan 

the 


5) Assistance in selection of 


new personnel. 
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around 
the office 


GUY FERGASON 


A Check List for Office Equipment 


NE WAY IN WHICH OFFICE work 
QO: be simplified is by more ex 
tensive mechanization of operations 
\n employee using manual methods 
has a natural limit to his productive 
capacity—this limit is established by 
his manual dexterity, his knowledge 
of the work and the complexity of 
the task in respect to job details 
By training, the employee can in 
crease his production; by better 
work habits he can boost his produc 
tive potential still higher, but he will 
still have the limiting factor that he 
can only do so much, so that as the 
volume of work increases, man-hours 
of productive potential 
provided in direct arithmetic 
tionships. 


must be 


rela 


lor example, if an employee can 
address one hundred envelopes pet 
hour and there are eight hundred en 
velopes per day to address, there is 
work for one person for eight hours 
If, however, the volume is increased 
to sixteen hundred envelopes, then 
two employees are required and so 
on. Productive capacity and volume 
of work are related in constant pro 
portions 


Increased Production 


If machines are added as a tool of 
production, augmenting manual ef 
fort, the productive capacity is doub 
led, trebled or quadrupled, depend 
ing on the machine and the job. Sup 
pose repetitive addresses were put 
on a plate or stencil which could be 
used over and over again—now, in 
stead of one employee turning out 
100 per hour as was the case in the 
manual application, that employee, 
through the use of mechanical equip 
address several hundred 


ment can 


For 1956 


envelopes per hour, being limited 
only by the speed and capacity of the 
Machine methods provide 
potential productive capacities which 


machine 
are geometrically related to volume 
hecause volume can be increased up 
to the machine's capacity without in 
creasing the requirements for man 
hours of clerical labor. This is an 


elementary discussion, but it does 
point out one of the basic economic 
factors in mechanization. There are 
many aspects of mechanical applica 
tion that should be thoroughly ex 


pl red. 


Two General Categories 


(office machines fall into two gen 
eral categories—one group 1s used 
for immediate production such as in 
the case of typewriters, adding ma 


he k 


trans ribing 


chines, calculators, writers 


duplicating machines 

and dictating equipment. These ma 
chines facilitate production by pro 
viding a tool by which the employee 
or operator 

task, 
period of time and in a manner that 
ettort 


Lhe application or use of this type 


Act omplishes an im 


mediate usually in a shorter 


is better than pure manual 


of auxiliary equipment is the more 
obvious aspect of mechanization. N« 
need be made to con 
that 


essential, | 


broad survey 


vince management such ma 


chines are ually a job 


analysis in which each job is studied 
with the duties being detailed in the 
order of their occurrence (most repe 
titive to least repetitive) will be suf 
ficient—-an analysis of the volume of 
vork coupled with the duty analysis 
vill provide such facts as will permit 


the determination of their necessit: 


No job task is taken for granted a 
being essential. Before the volume 


of clerical activities is used as a 
basis for method determination, each 
task 1s evaluated by management 
For example, a small agency hav 
ing five employees was considering 
the purchase of a bookkeeping ma 
chine and the employment of an ad 
\n analy 
sis of the duties of each employee 


disclosed that the bookkeeper 


ditional clerical employee 


was 
spending three and one half days 
each month checking out a detailed 
telephone bill so that the telephone 
verified and 


expense could he 


charged to each class of expense 
yeneral office, sales, @xecutive, ete 
The bookkeeper’s daily salary wa 
approximately $16 per working day 
(monthly salary $350 divided by 
day 


that the 


twenty-two average working 


per month) which meant 
cost of analyzing the telephone bill 
month 5! 


ave raged S56 per 


S16). Very few errors were found in 
the telephone bill and the distribu 
tion of expense accomplished no use 

ful purpose, This had been going on 


for years because at one time man 
agement had asked for a distribution 
had be 
book 


keeper 5 job, passed on trom em 


of this type of expense it 


come a regular part of the 
ployee to employee without que tion 
\ regular analysis of duties brought 
it and other procedures to manare 


ments attention with the result that 
they were discontinued 
\nother group of 


used for procedural tasks 


equipment 
involving 
large volume of clerical operations 
such as bookkeeping, payroll, check 
writing, mass addressing operations 
also requiring the accumulation of 


ed ne ent ‘ 


Address 
City Zone State 


Profit Termites 
thrive here! 


High policy processing costs are 
directly due to outmoded policy 
formats 

Short 


you 25% 


Write 


and more in policy process 


Policies can save 
this has been proven in 
Short Write’ 
vides you with one, simple format 
for ALL the lines you write — Auto 
mobile, Inland Marine (Personal 


ing costs 


case after case pro 


Lines), Casualty, et« 


Be sure “profit termites” aren't at 
it's 
Short 
Write’ Policy Plan and policy an 


alysis chart today 


Recording & 
Statistical 


CORPORATION 
100 Sixth Ave. * New York 13, N. Y. 
2815 N. Vermilion St. * Danville, Ill. 


ALSO R&S statistical service bureaus 
for every insurance accounting need are 
located in NEW YORK + CHICAGO « 
BOSTON MONTREAL TORONTO 


“your key to better 
policies since 1911" 


SEND IN THE COUPON TODAY 
—NO OBLIGATION 


work in your policy processing 


simple to check—send for the 


no obligation 


1 
RECORDING & STATISTICAL CORP. Dent & 4 
100 Sixth Ave, N.Y. 13,N.Y 


Short Write | 


Send me full information on 


Nome 


| reports 


A Check List—Continued 


data and the production of multiple 
All of these tasks can be ac 
complished manually (i.e 
written hand entries ). 
| When the volume attains a point that 


by hand 
or posted 
jone person cannot accomplish the 
tasks assigned to him and additional 
|clerical personnel is required, there 
is a case for machine application 
Accounting is beamed at recording 
| transactions in such detail that bal 
jance sheet and operating statements 
If statistical analy 
sis of the income and expenses are 


lean be prepared 


required, which means that income 
and expenses are classified and re 
classified by source, by salesmen, by 
class of operation and by other defi 
nitive areas, the job becomes a ma- 
chine job because only a machine can 
handle that volume of detail within a 
relatively short period of time and 


As 


was stated in the beginning of this 


within a reasonable cost figure 


article, manual labor is geared to a 
volume capacity that must increase 
proportionately to volume, whereas 
machine methods provide a_ suffi 
ciently high (and flexible) potential 
limit that in 
volume can be handled without in 


productive Increases 
creasing clerical labor 

[ sing a scratch pad and long hand 
multiplication and division, an em 
ployee could check (verify exten 
sions) an invoice in approximately 
i three hour 


| With an electric calculating machine, 


minutes or twenty per 


jhe could check about forty per hour ; 


an using a key 


driven calculator could check sixty 


expert) operator 


of calculations 


to eighty per hour, depending on the 
sume These are 


lnot standard production quotas, but 
lexamples of the all-important and 
basic concept of machine application 


Probably 


other than electronic computers, has 


no type of equipment, 


imore capacity for volume and versa 
tility of application than the punched 
card (1.B.M.; Remington 
Rand Underwood ). If 


the volume of clerical operations 1s 


system 


-or Samas by 
such that this type of equipment is 


ot 


he 


considerable number 
at cleru al labor 


Hlowever, management must 


ippheable, 
man-hours can 
saved 
understand the system and gear thei 
requests to the type of informational 
report made available by the machine 
netho«d 
posted record 


hor example, when hand 


are paintamed, man 


agement can obtain information any 
time it wants it. True, man-hours of 
clerical labor are required to produce 
interim reports, but the basic data is 
in such form that it is conducive to 
interim analysis. When the same fig 
ures and data are processed and 
transferred to punched cards, these 
cards cannot be interpreted except 
processing them through the 
various machines which assort and 
convert punched-holes into figures. 
The system is greatly disturbed when 
these cards are run and interpreted 
at times other than the scheduled 
times for interim or final reporting 

In office methods, work simplitt 


by 


cation usually sacrifices some tra- 
ditional data in order to obtain a 
If manage 
ment does not understand the system 
or subseribe to the type of informa- 
tion made available by 


time or a cost advantage 


the system, 
management may continue to request 
data at a time or in a manner which 
may nullify some of the advantages 
Here is a check-list of items that 


should be investigated before any 
equipment is purchased : 
1. Is the work necessary? Can it 


be eliminated or reduced in scope ? 


Is the work temporary? Will a 
machine pay-out in the application ? 


3. Can the work be combined with 
other work and a machine presently 
owned be used for the accomplish 
ment of the desired goal ? 


4. Can the new machine be used for 
other work or is it used in a special 
ized application ? 

5. Can the present personnel be 
trained to operate the new machine, 
or must specially trained operators 
be employed ? 


6. If skilled operators are required, 
is the market available for their selec 
tion and employment ? 

7. Is adequate maintenance service 
available for the machine or must 
stand-by equipment be used ? 


8. Will the new equipment replace 
other equipment? Will the older 
equipment be traded-in? Are there 
other uses for the older equipment ? 
9. Will the cash savings from the 
use of the new equipment be equal 
to the purchase price within a two 
to five year period ? 

10. Does management fully undes 
stand the new application—and the 
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changes to be made in present pro- 
cedures ? 

11. Do the employees understand 
the Has any effort 
heen made to sell (as well as ex 


new method ? 
plain) the new system ? 

12. Is the machine the best avail 
able? Have other machines been ex- 
plored? Has the supplier (manu 
facturer) been consulted about the 
proposed appli ation ? 

13 Has 
ment been considered ? 

14. Has program of 
nance of the equipment been con 


standardization of equip 


any mainte 


trademark? 


sidered? Maintenance contract, for | 


example, should be investigated. 

15. Has rental of equipment vs. pur- 
chase of equipment fully 
plored, particularly as it may affect 


been ex 


income tax savings ? 


16. Will a 


costs be maintained 


rec ord ot 
that 


calls may be checked either against 


maintenance 


service 


contract provisions (on maintenance 
contract) or against actual cost 
17. Has a production schedule been 
established showing the percentage 
of time the machine will be in use ? 
Other than for typewriters and 
calculating equipment, other office 
machines may be used less than 50% 
of the time. If a company is depart 
mentalized, it 1s possible that equip 
ment may be scheduled for use in 
various departments, thereby reduc 
ing the necessity for additional equip 
During World War II many 


ment 


companies were forced to schedule | 
the use of equipment according to a} 


predetermined program, 
Mu i to get the facts 
There are several audits which will 


is essential 
produc e the essential facts 


1. The audit of job duties; te., the 
job analysis 

2. The audit of work production ; 
i.¢., the work distribution analysis 
3. The audit of work flow: , the 


volume factor and the variation in 


1.€ 


volume as it pertains to different 
days in the week, weeks in the 
month, and months in the year 
4. The audit of methods; Le., 
analysis of procedures. 


the 


5. The audit of office arrangement ; 
ie., the floor plan and effective uti 
lization of space 

6. The audit of working conditions ; 


ie, the inspection of working at 
mosphere 


\iter 
from these audits. 


one has procured the facts 
there is one more 
area ot investigation 

7. Audit 


port 


f forms, records and re 


carry it 


everywhere 


A lot of hard work and future 
hopes are wrapped up in your 
trademark. It’s the face your bus- 
Why not 


have it still more widely known 


iness shows the world. 


in full, rich color on the gleaming 


surface of a Zippo? 


Give Zippos as business gifts 


and you can be sure that your 
customers will use them. 20 


1)... 60 times a day, your mes- 


in Canada Zippo Manutacturing Ce 


ZIPPO MANUFACTURING COMPANY 
Dept. BE-1118, Bradford, Pa. 


Ph dine opive 


Name 


{ddre 


full information about business 


| Proud of your 


sage will flash before them just 
as surely as the Zippo sparks into 
flame. 

There's something about the 
ease of use and utter reliability of 
a Zippo that makes it part of a 
smoker's personality. It's carried 
everywhere—your message with it 
That means utmost mileage for 
your at modest 


message invest. 


ment. Just mail coupon 


® 


7IPPO MANUFACTURING COMPANY, BRADFORD PA 


Canada Lid, Niagara falls Ont 


gilt Zippers 


® fe / 


HAROLD DOYLE 
Chief Accountant 
HARRY RICHEY 
Senior Cost Accountant 
PAUL CHERRY 
Senior Cost Accountant 
Nationwide Mutual Insurance 
Company 
COMPANY 


loped te) 


RAM 
accounting ha been de 
erve two ha needs 


irst lo provide 


manavement with 


adequate cost data nee ary tor the 


control ot ration 


econd lo meet the requirements 
of the uniform accounting regula 

Actually, we have been able to 
dove-tail the statutory requirements 


nto our 
that they 


ot our 


program im such a manner 


are practically by-products 
management report 

In the area of management reports, 
we produce the following statements 
which michucte expense 
Budyet 


report produced on the 


data 
comparison monthly 


of the quarter, 


work 
day following the close 
howing at the department level; the 
break-down by major account of the 


current month's ¢ Peri se Vear-to 


budvet 
indi the year-to-date budget variance 


date expenses, year-to-date 


2 leach quarter, operating tatements 


ure produced first at the compan 


level, and then by region. The com 
pani) tatement released ten work 
days following the close of the quar 
ter, present the expense picture by 


The 
produced on the 16th work day fol 
lowing the close of the quarter, show 


account regional statemetits, 


expenses for the region, by depart 
distributed by 


ment is COMPATTS 


of 


Insurance Accounting and Statistical Association 


MODERN ACCOUNTING THEORY, 


LtFE---CASUALTY-- hf HEALTH 


PRACTICR AND PHEOCEDURE 


Electronic Expense Distribution 


Sem-annually we develop line ot 


business operating statements at 


company level as well as for each 
The regional reports show 
the break-down by department by 
line of These 
release 
15 and March 15 
In addition to the scheduled re 


ports, the expense data is used in the 


region, 


business statements 


are scheduled for on Sep 


tember 


development of special analyses or 


reports we such 


prepare covering 
areas as 

a. Cost of performing specific tunc 
Hons or operations 
hb. Eeffeet of major 


procedural changes 


organization of 


¢, Cost of entering new territories 
as a part of our aational expansion 


program 


Expense Processing 


With this background as to organ 
ization, and the reports prepared, let 
look at the 
using to obtain the e 


us now system we are 
xpense data 
Disbursements are made in three 
najor areas 

1. Regional office disbursements 
office disbursements made 
stat! office or 


fice expenses 


2. Home 


either tor regional of 
Payroll 
\t the 


made, the 


time the 


voucher 


disbursement 1s 
is coded by or 
yanizational unit and account num 
ber. Punch cards are prepared from 
the vouchers and used to produce 
the normal detailed accounting re 
such as check registers, ac 
At the end of the 


region 


cords 
count details, 


month, each prepares sum 


cards by 


mary 


numbet 

These 
summaries are sent to the expense 
accounting section of the home office 
statistical division. Approximately 
five hundred cards are received from 
each region, 


account 


within disbursement code. 


The regional cards are merged 
with cards prepared from staff dis 
hbursements and payroll and a sum 
mary report is prepared showing : 

1. Expenses by account for each or 
vanizational unit for 


a. The current month 
Current quarter-to-date 
c. The year-to-date 
Ihe cards are next sorted into the 


sixteen major account groups we 
used for budget comparison purposes 
and the monthly budget reports are 
prepared, To obtain the necessary 
copies of this report, we use a two 
part form with a Bruning master as 
the original. The carbon copy be 


comes our cost accounting section 
copy ot the report and the master 
is dupheated a sufficient number of 
times to provide the copies required 
for distribution to management. 

\t the end of each quarter, sum 
mary cards are prepared by account 
within each organizational unit for 
use im distributing expenses to 
1, Company 


2. group 


loss adjustment, 
wcquisition, general and investment 


3. Line of business 

This is accomplished by applying 
the proper expense distribution per- 
centages for each unit against the ex 
penses of the unit by account 

he factors are developed by mem 


ntinued page 
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Expense Distribution — Continue 


bers of our cost accounting staff 
through periodic reviews and studies 
of the operation of eact OTYANIZA 
tional unit. Our regula chedule 
calls for a review of each unit an 
nually Interim revi are made 
where it 1s deemed necessary to re 
flect immediately the effect of major 


organizational or procedural changes. 


lhe 
establishe 
locating the expenses of a 
and the other accounts are 


an overhead on 


distribution of salar 


the basic pattern for 


alari 


dollars 
al 
yiven unit 


spread 


BORED? 


with those tired-look- 
ing letterheads of yours? 
If you're jealous everyday 
over the handsome letter- 
that 
your desk 


heads come across 
here's an 
easy way to make sure that 
any change you make will 
be a change for the better. 
The Rising Paper Com- 
pany, makers of “Fine 
Paper At Its Best” offers 
you a unique service at 
absolutely no cost to you. 
It will be happy to send 
you a portfolio of “New 
Letterheads of the Season” 

. culled from the lead- 
ing printers, coast-to-coast. 
Here's your opportunity 
to determine just exactly 
what style of letterhead is 
best suited to your own in- 
Choose 
it will 
show your printer exactly 


dividual business. 
your sample 


what you have in mind. 


For your free copy of “New 
Letterheads of the Season” 
write on 


just your 


present letterhead to 


Box 
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| hue 
breakdowns 


ible number of 
unit 
expense 


that is in 
for 

three 
Speak 


ing strictly from a selfish viewpoint, 


for a 
all 


line of 


volved in groups 


every business in all 


companies is eighty-seven 
it is unfortunate that we have quite 
a few such units 


Methods of Distributions 


(our method of making expense 
distributions has progressed through 
quite an evolution of machinery since 
we started the program in 1949 


1. We began with a manual system 
of accumulating monthly 
work 


EXPenses 


on sheets by account and or 
Desk calculators 
were used to make the distributions 


At that time all disbursements were 


yanizational unit 


made through a centralized account- 
ing department and we had only 
some ninety organizational units for 
which we accumulated expenses. 
This compares to the approximately 
nine hundred units we have today 
2. The first step toward mechaniza 
tion came about through the use of 
punch cards to accumulate the ex 
penses. There were several factors 
that contributed to this change. Two 
of the major ones were that: 

a. With the advent of decentraliza 
tion we central 


no longer had a 


source of disbursements 


b. The number of organizational 


units was increasing rapidly with 
the establishment of the various re 
gions, This not only would have 


increased the number of worksheets 
involved but also would have posed 
quite a manual consolidation prob 


lem. Calculations were still per 
formed manually 

3, The next step was to find a me 
thod of mechanically performing the 
calculations. This was accomplished 
by using the OO2ZA calculator 
slow but stall 


faster accurate 


avery 
considerably 
than the 


process 
and more 
manual operation 
Continued expansion strained this 
system to the point that it became 
to use a much faster cal 
to 


Statement 


Hecessa4#ry 


culator it we were improve ot 


even maintain schedules 
Using the 604 calculator, which per 
the 
eight to ten times faster than the 
OO2ZA, the 


llowever, we 


formed calculating operation 


was next logical 
were still faced with 


a sizeable problem in handling the 


step 


large number of cards inherent in 
the program we were following 


furni hed 
us with at least a partial solution to 
the card handling problem as well as 
improving the and 
required to prepare the reports 


5. The 650 computer ha 


accuracy time 
lcach of these advances in mechan 


ization has resulted in savings in 
the time required to produce the 
expense data needed for our financial 


They 


maintain 


statements have also 


mitted 


per 


us to or improve 
schedules in the face of the rapid 
organizational expansion resulting 
from decentralization. 

In addition, the transition from the 
manual to our current util 


ization of the 650 has reduced the 


system 


cost of calculating the expense dis 
tributions and improved the accuracy 
of the data, 


Costs Developed 


By way of comparison, based on 
current volume, the three dif 
ferent mechanized systems develop 
the following costs: 

1. two hun 
dred seventy total machine hours at 


our 


would require 


a cost of $565 and one hundred two 


operator hours at a cost of $235 
The total cost-——$800 

2. 6O4—required one hundred 
twenty machine hours at a cost of 


$340 and seventy-two operator hours 
at a cost of $165. The total cost 

3. Our current procedures utilizing 
the 650 require approximately forty 
hours total machine time at a cost 


of $535 and thirty-seven operator 
hours at a cost of $85. Our total 
quarterly cost thus is $620. While 
this is somewhat higher than the 


cost of using the 604, we feel that the 


improved scheduling and greater 


accuracy justify the increased cost 
\lso, the conversion of expense dis 
tribution work along with payroll 
made possible the elimination of a 


The 650 
Our company’s casualty and fire 
operations are decentralized 
fourteen regional offices. Each re 


vion 1s, in effect, a small insurance 
company responsible for the produc 
ton all and 


casualty business in its territory 


and servicing ot fire 


Phe following general types of in 
surance are currently processed by 
Private auto; 


the regions commet 


cial vehicle; workmen's compensa 


tion; general liability; burglary and 


theft; residential fire; commercial 


| 
} 


fire; and polio and travel accident | THE PEN THAT FILL S$ iTSELF 


The regions are also responsible | 
for the sales activities on those lines 


not yet decentralized. These include ® 
life, individual A & H, and inland 
marine, The servicing functions for 
these lines are performed in the home 


office in what we know as our central 


operations region 


Organizational Functions 


(organization-wise, each region is 
headed by a regional manager. Re- | 
porting to him are department heads 
responsible for underwriting, claims, | 
services, personnel and public rela 
tions, and sales. The departments 
are further divided into divisions and 
sections on a functional basis. The 
average regional office has approxi 
mately forty-five such organizational 
break-downs which serve as cost 
centers for our expense control pro 
gram 

In addition to the regional organ 
ization, we have, in the home office. 
a staff organization responsible for 
the development and administration 
of overall company policies, This 
Staff is organized into offices, with 
each office headed by a vice presi 
dent. Offices included are: admin 
istrative, actuarial, general counsel. 
treasurer, controller, human rela 
tions, secretary, and operations staff, 
which includes claims, sales. and 
underwriting 

rhe offices are further organized 
into departments, divisions and sec 
tions which are used as cost centers | 
In our program. All told. we have | 
approximately nine hundred such 
cost centers, in the regions and home 
othce combined, which are used to | 
accumulate the expense data neces 
sary to our expense control program 

We operate on a line-staff organ 
ization. Our home office statistical 
department consolidates all statistics 
For example, payroll department 
submits payroll disbursements in 
summary card form. Each regional 
office submits monthly summary 
cards of its disbursements. The 


cards are received from the regional 
offices by means of IBM data trans 
ceiver, using leased telephone lines 
These machines operate in assigned 
pairs and can either transmit or re 
eeive statistical data \ punched 


IBM tab card is read, one column 


at a time, by the transmitting ma 

chine. The punched holes are con 

verted to electrical impulses which 
\~ontinued on the next pag 


Always 


The Esterbrook Desk Pen fills itself instantly 
—every time you return the pen to its socket. 
The base holds 40 times more ink than an 
ordinary fountain pen. Needs no attention for 
months on end. Try one on your desk for 30 
days. Your money refunded if you are not 
completely satisfied. 


MODEL 444 DESK SET 


for the general office and 
public counters. 


MODEL 4410 DESK SET 
colored Permalite bases 
for that “important” look 


MODEL 4430 DESK SET 


with onyx or Carrara bases 
that say, ‘boss man”, 


THREAD THE 
POINT OF YOUR 
CHOICE 


INTO THE 


BARREL 


CHOOSE THE RIGHT POINT 
for the way you write 
by sumber, More than 30 


styles 


THE ESTERBROOK PEN COMPANY, CAMDEN 1, NEW JERSEY 


The Esterbrook Pen Company of Canada, Lid., 92 Fleet Street, East; Toronto, Ontario 
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; 
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travel over leased lines to the re 


ceiving machine which converts the 
holes in 


trans 


mpulses back to punched 
a blank card l hese cards are 


j 


mitted at a rate of twenty cards per 


item are itlable for 
processing in our home office on the 
morning of the third work day after 


the close of the month 
hie first our 
in isitiv \ M 


accounting 


monthly 


(electri 


machine ) equipment, 15 


the comsoldation of all 
the preparation of a 


detailed analysis report 


items re 
ceived and 
by type of 
expense within organizational unit 
showing monthly, quarterly and 
year-to-date statistics. The bask 
control, supplied by payroll and the 
regional offices, 1s checked at this 
pomt. These balancing figures will 
he the control for all reports 
Summary cards are prepared as a 
by-product of this operation and will 
be used for budget comparison re 
porting and the various expense dis 


Through the years 
The SEVENTH edition of 
GOES ELECTORAL 

VOTE BLOTTER. A real sales 
leader and it's revised 

and revitalized for 19% 

A profit mat ng electior 

help mate that is in demand! 
List Price $27.00 per M 
Generous 
Printers 
Agen 


bandwagon 


trade discount for 
Mail Service 
on the 
order blotters 
your advertising NOW 
them at an 


et etc. Get 


attractive 


GOES 1986 Electoral Vote Blotter No. 19 


profit 

G 

company 
r 

Enter ovr order for 

: [ ] Send Samples 

8 

Addre 

ereeer 


‘Blotter Profits Are EXTRA Protits 


Goes 1956 
Electoral Vote 


tribution reports. 

The expense distribution factors 
are developed by the cost accounting 
Each organization code has 
a basic set of percentages equivalent 
to divided into investment, 
loss adjustment, acquisition and gen 


section 


eral within line of business. Upon 
receipt of this information, IBM 
punched cards are prepared. The 


master percentage deck used pre 
viously in the 604 operation consisted 
of 192,000 punch cards. This large 
volume resulted from the necessity 
of maintaining a separate set of 
each of the 
sixty-two accounts possible within 


each organization code 


percentage factors for 
However, 
by using the 650, this volume was 
11,000 cards. This re 
duction was possible since the master 


reduced to 


percentage factors once stored on the 
magnetic drum can be used for each 
account within code 

\t the end of the quarter the de 
tailed disbursement summary cards 
are combined with the master per 
centage factor cards-——by use of the 
077 This deck 
of cards represents the input for our 
650 operation. 


collator combined 


The 650, in use in 
our companies, 18 a basic two thou 
sand word machine. We 
have no special devices 


storage 


In approaching the expense dis 
tribution job, we followed the five 
general steps in placing a job on the 


650. They are 


1. Research 
2. Programming 
3. Testing and Debugging 
+, Production Running 
5. Evaluation 
Considerable time is necessary to 
research test 


program and debug 


a job for the 650. Most generally 
this time is stated in terms of man 
vears. The operations now being 
performed on our machine have 
varied from one month to two man 
We 
estimate our life company operations, 
on a unified function basis, will take 
approximately 


complete 


years to place into production 


eight man years to 

In the case of our expense opera- 
tion, approximately six man months 
needed. The the 


research, 


were reason for 


relatively low 


program 
testing and debugging time was due, 
we believe, to the following 

had 


1 The job previously heen 


; ad pane 4) 
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CARL DeBUCK, Comptroller 
The Union Central Life Ins. Co. 
Cincinnati, Ohio 


HE CONSOLIDATION into one file 
all records necessary to effes 
tive premium accounting would 
seem at first glance to be a tall order 
Yet, despite the diversity of the indi 
vidual operations—posting of timely 
payments, smooth handling of past 
due or otherwise irregular remit 
tances, dividend accounting—and the 
longevity of life insurance records, 


such an. efficient consolidation is 


| mon 
Central Life with Remington Rand's 
Kardex system. 


what we have achieved at 


Union Central, a pioneer in the 
use of punched-card equipment in 
the insurance field, creates its pre 
mium notices from punched cards 
and utilizes the stub accounting svs 
tem 

It is necessary to supplement these 
punched-card methods with a perma 
nent premium and dividend history ; 
however, we held off installation of 
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the Kardex until our punched-card 
operation had been brought 
pletely up-to date 


Since 


com 


permanent premium his 
tories must be maintained, 
poli vholders, 


and since 
human, are 
machine-like in their pat 


being 
scarcely 
terns of paying, an easily consulted 
posted record is necessary In the 
past, we based premium accounting 
on four vertical card files intended to 
record premium histories, dividend 
options, notation and control of pre 
mium notes, and commission records 

In the normal course of events, our 
agencies’ daily reports had to be 
checked against these four files in 
turn, going from one to the other 
before being passed on to the ma 
chine 


room. Similarly, when 


mium notices had been created, they 


pre 


had to be checked against three of 
these same files by means of labor 
ously picking over the cards 

As is true of all life insurance com 
panies, one of our primary concerns 
is the issuance of notices as nearly as 
possible within the legal minimum 
extra 
required for processing offers 
that 
for an 


advance notice period 
day 
just 


many more opportunities 


unexpected late payment, 
dividend credit, or change in policy 
terms to render the machine-created 
The new Kardex 


system's ability to digest large vol 


notice obsolete 


umes of has 


short order 
largely eliminated this problem 


Similarly, the eight to ten days 


notices in 


that used to be required for process 


ing of agency reports has been re 
duced to two, with a proportionate 
decrease in changes and irregular 
items 

These advantages are due in part 
to the Kardex system itself, in part 
to structural reorganizations de 
signed to take advantage of the sys 
tem's potential. We have been able, 
for imstance, to reduce department 
personnel from one hundred seven 
persons to seventy-hive—a 
of thirty-two 
Though the responsibilities of the 
new job 


savings 
salaried positions 
requirements demand a 
higher 
personnel, such salary differential as 
has resulted is negligible when com 
pared to the overall payroll saving 
On this and other tangible operating 


slightly calibre of clerical 


economies we base our estimate that 
the Kardex equipment will have paid 
for itself in three years from the time 
of its installation 


Filed First by Agency 


‘The Kardex slides contain a pre 
mium history card and a folded, 
three-faced accounting card for each 
of the than three 
thousand policy holder 


more hundred 
now on the 
company's books, and to whom ap 
proximately a half million notices 
are mailed annually. The cards are 
filed first by agency, then by serial 
number in straight numerical se 
quence. Rapid location of individual 
cards is greatly aided by the quarter 


the nex 
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booklets 


P243—Visualization Made Easier 


This twenty-page catalog details a method 
of making organization and flow charts, 
graphs and office layouts. The method con 
sists of “drawing with pressure sensitive 
tapes and templates. Commonly recognized 
lines, shapes, bars, symbols and die-cut office 
furniture templates ere preprinted on tapes 
or sheets with adhesive backing. These tapes 
and templates may be mounted on plastic 
planning boards which have printed grid 
lines. The completed charts and layouts may 
be displayed or may be reproduced by any 
standard method since the material is avail- 
able in both transparent and opaque form 


P244—An Introduction to Microfilm 


This is @ brief introduction to the process 
by which thousands of bulky documents can 
be compressed so that their images are re- 
tained on a single roll of film the size of « 
doughnut, along with @ description of equip 
ment which brings the process within the 
reach of the smaller concern. Some of the 
hundreds of possible uses are listed under 
the three categories of protection, space 
saving and procedural copying. Particular 
attention is paid to the use in everyday 
operations where copies of written or typed 
records are involved 


P245—Fototype 


This is @ catalog showing the possibility 
of setting display type in your own office 
It illustrates a large selection of self-aligning, 
self-spacing alphabets for offset, zincs, silk 
screen and other photographic processes. 
The book itself is a good example of the 
range and possibilities of the process since 
it was set in that manner. The few simple 
instructions along with a consideration of 
the advantages of this type of composing 
are included in the catalog 
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The above materia! is available with- 
out charge or obligation. Simply check 
publication(s) desired. 
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P.245 
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Premium Records Continued 


inch bulletin type we use to print 
both policy and agency code num 
bers 

The most important feature of the 
ystem 1s the array of permanent 
crimped colored signals used in the 
pocket margins to flash various in 
formation that speeds up consulta 
the There 
separate uses of these signals: to the 


tion of files are three 
right of center is printed a one- 
twelfth scale into which appropriate 
signals are inserted to show mode 
and month Annual 


payment takes one '4” blue signal 


annivet sary 


placed over the proper month; 


annual is indicated by two orange 


ivnals, quarterly by four green 


ones. A red signal, designed especi 
ally for us, covers the entire one 
twelfth indicate monthly 
payment, but is punched with a hole 


that automatically falls over the an 


scale to 


niversary date when the correct one 
of twelve available punched signals 
is selected and inserted in the visi 
ble margin 

In the middle of the margin pro 
three 
white, purple, and pink, correspond 
ing to the premium notice mailing 


vision is made for signals, 


period assigned to a given policy; 
and to the left 


special signals indicating irregular 


space remains for 


ities (a notice, for instance, which 
must be sent to a person other than 
the poli y holder ), poli In process 
of cancellation, and other unusual 
events 

The signals have crimped grips 
that hold them fast, once positioned 
Though we were dubious at first as 
to the wisdom of trusting essentially 
movable signals some of them may 
have to be relied on for half a cen 
come demon 


strations overcame the objection ; 


tury to convincing 
and, in fact, in over two years of 
and 
pockets, none have shown any sign 
whatever of shifting 


constant handling of slides 


\t the time the clerk receives pre 
nium notices from the tabulating 
room for verification, they are in 
numerical order by agency and pol 
It is a quick, 


matter for the clerk to run through 


icy number simple 
the slides, ignoring those cards sig 
nalled for the 
other than the one currently being 
worked She checks poli y number 
and mode at a glance, then checks 


two billing periods 


premium amount, due date, and divi 
dend credits from card postings 
The verified notice is then released 
for mailing. 

When checking agencies’ daily re 
ports, which are supplemented at the 
home office by a report prepared 
from stubs sequentially by policy 
the clerk is again able to 
make use of billing period signals to 
speed her work. Regular payments 
are indicated by jotting down only 
the report date (in figures) to indi- 
cate timely Irregular 
items are transferred to a “suspense” 


number, 


remittance. 


file for disposal as events dictate, 
The uppermost face of the folded 
three-part lower card is used to hold 
the running premium history. Its 
reverse, and the lower portion, are 
used respectively for dividend en 
tries. The upper history card is used 
to record the usual vital facts, policy 
changes and special memoranda. 
The three billing periods for which 
signals were described above are part 
of a cycle system designed to smooth 
out workloads. We have so sched 
uled preparation of notices that at 
any given time fifteen thousand of 
them are in process of being checked 
Kardex 


leased shortly before a fresh batch 


avamst the file, to be re 


arrives from the tabulating room 
The periods are divided into 1-9, 
10-19, and 20-31. of month 
Phe results of this spreading out of 


CAC h 


mailing are 


at the time, 


notice checking and 


noticeable not only but 
later in terms of more predictably 


unitorm agency reports. 


Our premium accounting depart 
ment is headed by William L. Lucas, 
assistant comptroller, who has direct 
supervision of personnel consisting 
of seven units of seven clerks each 
There are two distribution 
clerks (who break down and later 
regroup work for transmittal to other 
departments), a cancellation clerk, 
utility 
Eventually, 
all clerks within a unit will be able 
to handle any job, thereby giving us 


also 


two messengers, fourteen 


clerks and six typists 


a very flexible staff and boosting 
morale and productivity. Clerks will 
have a better idea of what they are 
doing, of how they fit into the com 
pany s operation, and a sense of 
identity. Under the old system, each 
clerk was somewhat bored by having 
out never-varying, 


never-ending operation ; and twenty- 


to carry one 
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five clerks, whose turnover was ap- 
pallingly high, were necessary for 
simple pulling and filing of cards in 
the four vertical files. 

One bad feature of the old system 
now totally eliminated, was what we 
called the “sticker” 
because of misfiling or because some 
one had taken it to his desk without 
substituting an 
solution to this problem is inherent 
in Kardex. Though individual 
slides may be borrowed for executive 


a card absent 


“out” notice. The 


study, there is no reason for remov 
ing a card from its pocket; and, im 
deed, we have taken the added 
precaution of impounding them by 
executive order. ‘Today, most de 
partment personnel has either for 
gotten, or has heard = the 


“sticker.” 


never 
term 


DATA CENTER PLANNED 


[ HE SPRINGFIELD INSURANCI 
panies, the 


Com 
Hartford 
Group, the Aetna (Fire) Insurance 
(sroup and the National of Hartford 
Group are jointly 
electrome data processing center in 
the Hartford 


which is expected to start operations 


Phoenix of 


sponsoring an 


area hie center, 
early in 1958, will be equipped with 
1.B.M. 705 and 
staffed by personne] from 
This ts 


the first reported instance of a num 


the large capacity 
will be 


the sponsoring companies 


ber of users banding together to ob 
tain the use of high speed electroni 
equipment 


COMPUTER CENTER 


\N ADVANCED commercial data proc 
essing center has been opened in 
Chicago by International Business 
Machines Corporation. The center, 
which IBM 705, the 
latest of the company’s large-scale 
is located at 310 


Avenue in 


contains an 


“electronic brains,” 


South Michigan 


spac 


from the Continental Com 


The 


center has the largest magnetic core 


leased 


panies machine in the new 
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“memory” capacity of any 705 vet in 
stalled 

The primary purpose of the new 
facilities for 
users of IBM equipment in the we 
tern half of the United 
test programs before receiving thei 
IBM 705 


705 will also serve a 


center 18 to provide 


States to 
machine lhe center 
a traiming tool 
for customer personnel and for sale 


demonstration purposes 


THE NEXT 
MEDICAL MILESTONE— 
CONQUEST 
OF CANCER? 


In a few short years we've 
seen the discovery of antibiotics, 
new wonder drugs for 
tuberculosis, a vaccine for polio, 
We will see the conquest 


of cancer, too, if people 


want it badly enough. 


Last year the American 
Cancer Society was unable to 
fill requests for research 
funds totalling almost 
$33,000,000, The reason 
not enough money. Did 
you give all you could? 
Will you give all you can? 
Give to your Unit of the 
American Cancer Society, or 
mail your gift to CANCER, 


c/o your town's Postmaster, 


AMERICAN CANCER 
SOCIETY 


| 
| 
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. 
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Expense Distributior ge é 


pertormed on 


equipment 


basic objective were known 


4. The 


were 


| 
individuals programming the 


acquainted with expense 


accounting the 
ALM 


and procedure 


proce nig 


} 


nt, compat 


if 


relating to our ©» 
pense distribution 


i 
With the 


re earch 


Above knowledge the 
i vperiormed on the operation 
} 


vas reduced by approximately 79‘ 


Sines e had immediate access to 


job was programmed, 


tested asia In this 
samething didn't work, 
we didn't have to wait unti] the en 


tire program was 


if rugged step 


i! 


completed to find 


out something was wrong 
The program developed consists 
of approximately four hundred fifty 


incdavidual stored 


instructions. Of 
the two thousand word storage avail 
able, 1.960 were used. Of this num 
her, 1,510 were needed for working 
that is 


perce nlaye 


loraye area storage of 


factors 


(three 


hundred twenty words), previous 


quarter-to-date statistics, ete, Our 


HERE’S STAPLING EQUIPMENT 
THAT WORKS AND WORKS NO 


MATTER HOW LONG OR HOW newoves 


HARD YOU USE IT! 


(AMADA 


ACE Staplers work hard, day after day, for 


many years 


bility of these remarkable 


at the price you wish to pay 


buy. Ask your nearest 


SOLD THROUGH 


DEALERS 


act CLIPPER 


Machines we made over 25 years 
ago are still in active daily use. What a trib- 
ute that is to the extreme precision and dura- 
ACE 
Five attractive models offer a better Stapler 
The ACE Staple 
Remover and ACE Stronger Staples are fitting 
companions to the ACE Machines you 

dealer to show 


you the complete ACE line, today! 


EXCLUSIVELY 


» 


ACE STAPLES 


Fasteners. 


input consists of approxunately nine 


thousand expense summary cards 
and eleven thousand master percent 
age factor cards. Input speed for the 
operation 1s approximately forty-five 
cards per minute. Output is ap 
proximately one hundred cards per 
minute: in other words, maximum 
output is obtained hours 


are needed each quarter to perform 


Sixteen 


the complete expense distribution 
operation on the 650. The output 
consists of approximately ninety five 
thousand cards. This large volume 
is necessary since detailed expense 
statistics are needed by the thirty 
three lines of business we write in 
our company by type of expense 
within organizational unit. The 650 
in producing this output actually 


performs 285,000 calculations. 


The output (that is, the ninety five 
thousand cards) consists of detailed 
expenses plus an organizational code 
summary—-used in the preparation of 
regional financial state 
ments and a summary card by type 
of expense within line of business 
used for quarterly company financial 
After financial state 
ments are prepared the detailed ex 
pense cards are used for 
purposes. 


quarterly 


Statements. 


auditing 
They are also used for 
semi-annual detailed 


and annual 


statistical reporting 


Keach of our advances in 
form 602-A to 


has resulted in 


mech 
O04 to 
both 
dollar-wise and in the elapsed time 
from the close of the quarter until 


anization 


650 
savings, 


statements are completed. Our latest 
advancement—to the 650 
duced passing schedules by two work 
days. It was one of the major factors 
in reducing machine operating per 
sonnel by one, eliminating one 523 
summary 


has re 


punch, 
on power off 


culating 


reduc ing powell 


time of the 604 cal 


punch by approximately 


50% and was instrumental in the 
final release of this piece of equip 
ment. We expect further reduction 


in our E.A.M. equipment after ad 


experience 1s gained and 
turther refinements to the program 


ditional 


have been made 


lo date, our experience for this 
procedure has been most satisfactory 
lhe IBM 650 has proved to be a 
thoroughly reliable piece ot equip 
tent for our first step in the area 


office automation 
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ACE FASTENER CORPORATION, 3415 WORTH ASHLAND AVENUE CHICAGO 1) 
4 4 
Z 
al 
ct 
» 
¢ 
o4 


FILING CABINETS 
|. Card File 


2. Fibre Board 
3. Insulated 
4. Metal 

5. Micro 


144. Mobile Storage Systen 
142. Open Shelf 
6. Portable 


Rotary 
8. Stenci 

133. Tabulating Card 
9. Visible 


10. Wooder 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
13. Index Tabs 
14. Supports 


MACHINES, ACCOUNTING 
15. Adding 
16. Billing 
17. Bookkeeping 
18. Calculating 
109. Payroll 
145. Punched Tar 6 Equipr ent 
19, Tabulating 


MACHINES, MAILING 
20. Dating Stamps 
21. Envelope Sealer 
22. Mail Openers 
23. Postal Meters 
24. Postal Scales 
118. Sorters 
106. Time Stamp 


REPRODUCING 
5. Composing 
26, Direct Cor 
27. Duplicating 
28. Micro-filming 
29. Mimeograph Slip Sheet 
136. Typewriter, Automat 
30. Typewr ter. Electric: 
31. Typewriter, Manua 


MACHINES, MISCELLANEOUS 
32. Addressing 
33, Checkwriting 
34. Dictating 
35. Intercommunicat 
139. Paper Fold 


36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
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40 

4\ 

42. 
43. 
44. 
45, 
46. 
47, 
48. 
49, 


Current literature and prices on any of the following products and services may be hed without 
obligation, from selected manufacturers. We will also obtain any available information on items not listed 


Desk Lamy 
Desk Pa 
Desk Trays 
Drawer Tray 
Moisteners 
Name Plate 
Pen & Ink Set 
Waste Basket 


OFFICE FURNITURE 


50. 


Air Cor yitioner 


51. Bookcases 
143. Bookstands 
52. ibinets 
§3. C 
134, 
54. De 
55. Fly t Liaht 
108. Ir yritir 
56. Matched Suite 
57. 
89. Stands, Typewriter 
58. Stools 
59. Tables 
60. Wardrobe 
PAPER 
119. Card Index 
120. Duplicator 
70. Er velopes 
135. Labels 
121. Letterhead 
122, Pe icy 
123. Ledger 
137, Photocopying 
124. Thin (Copy) 
102. Visual Policy Jacket 


SUPPLIES, GENERAL 


. Business Forr 


69. Duplicating S 

71. Erasers (Specialized) 
72. Loose Leaf Sy ter 
13, Marking Device 

75. Paper Perforat 

76. Pens 

77. Pencils 

81. Staple Remover 


SUPPLIES, TYPEWRITER 


Copyholder: 


. Justifier 
. Line Indicator 


. Pads 


Ribbor Carb« f 


TELEPHONE ACCESSORIES 
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Cord Cover 


Ho ler 
Index 
14. Silencer 


95. Stands 


LOSS PREVENTION 
140 Bur ary Alarms 
97. Fire Extir } her 
63. Fire Protection Serv 
98. First Aid Kits 
12. Floor P h (N f 
107. Recording Door Lock 
38. Satety Equipment 
128. Salvage Service 
125. Truck Alarm SY teams 
141. Watchman's Clocks 


SERVICES 
62. Accounting ° 
127. Filing Systems 
64. Office Manning 
115, Ph ? copying 
65. Record System 
646. Sales Incentive 


MISCELLANEOUS 
131. Accident Diagramming 
132. Advertising Blotter 
116. Advertisin j St ecialties 
103. Birthday Card 
130. Building Evaluation 
117. Display Materia 
104. Greeting Cards 
99. Leather Good 
114 Policy Wallets 


100. Promotional Gilts 
26. Endorse & Cancel! Calculator 
01 Sile er 
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Jo this somebody you? 


Are you on the hook when trying to place compensation risks? You can write 
comp, but you can’t place it. You are on the hook. Better 
hook up with Bituminous. Because of our long and 
successful experience in hazardous coverage, and because we have the best 
safety engineering in the business, we can handle any 
(well, almost any) risk. We make good risks out of poor ones by reducing 
losses. We save money for the insured, make renewals easy. 


It's an old story with us. Hook up with Bituminous and see. 


Write today for the Bituminous story. 


BITUMINOUS 
CASUALTY CORPORATION 


BITUMINOUS FIRE AND MARINE INSURANCE COMPANY 
ROCK ISLAND, ILLINOIS 


Specialists in Workmen's Compensation 


| 


A DIGEST OF SUCCESSFUL SELLING IDEAS 


PARADE 


First Two Minutes 


sale determine the failure or success 


FIRST TWO MINUTES of every 
of the salesman 

his was the flat, arbitrary state 
ment with which my friend, the sales 


trainer for a large retail store, 
opened our conversation at lunch 


today. 

Because I couldn't find anything 
in my experience or belief that war 
my contradicting him, | 
asked him to proceed, which he did: 

“Your customer this goes 
whether are a salesman who 
sells in the customer's office or fa 
over the counter in a re 

sizes you up during the 


ranted 


and 
you 


tory or 
tail store 
first two minutes you are with him 
If his size-up is favorable, you have 
a good chance to sell; if not, you 
don't.” 

“It’s as definite as that then, you 
think?” I interposed 

think so. 

“Ves.” 


“Therefore a salesman 


Don't you?” 


must al- 
ways prepare his case carefully, to 
engage the complete attention of his 


at once.” 


buvet 
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He pointed out that this tact made 


obsolete the usual words used in 
the approa h *May | help you?” 
or “Something today?” in the case 


of a retail store, or 
the 
thought | would drop in,” in case of 


just happened 
to be in neighborhood and 
a salesman calling at his prospect's 
place 
“Always 
something 


have something vital, 


memorable, something 
exciting to say and show your pros 
“Remember 
tirst 


pect,” was his advice 
vour fate is sealed during the 
two minutes,” 

Yes, always remember that, won't 
your 


Why Make It Hard? 


“how so many 
it hard work.” 

“Hard 
salesman, “is never funny.” 

“No,” he admitted, “that’s right 
Hard work Would 
mind, then, if | amended my state 


the salesman, 


elling make 


FUNNY, said 


mien 
the 


work,” | reminded 


never 1S you 
ment to curious 7” 

“Not if you tell me the rest ot the 
said J. And this 1s the 
he told me 

“When I started in, | thought all 


tory,” story 


selling was a contest. Many sales 
men do. It’s not our fault. Our 
hosses teach us that. They advise 


us to fight, fight, fight, boys.” 
“Ves, I know. Silly, isn’t it 7” 
“Silly’s the word 
| was fighting for business, | 
Only after | 
how to go with the current, rela» 


Would vou 


But as long as 
got 
no business learned 


did | start to succeed 


like to know how | learned the 
lesson a 

certamly would’ 

‘A friend who had suflered a 
heart attack from overwork he 


began, “started a club of similar vi 


tims, devoted to the ancent art of 


loafing. At one meeting a member 
told the story about a visitor who 


the Southern 


offered a 


went to a town In 


mountains, was rocking 


chair, in which he sat—and began 

rocking slowly back and forth 
\fter a little while the host said 

‘Stranger, yo're sure a-wearin 


self out. Whyn't vou rock with the 


yor 


yrain? 

the 
salesman went on, “that | had been 
the had 
with other ales 


“That's when I discovered 


rocking against grain, | 


heen competing 
men, with myself, and with my cu 
tomers 
“So—I started ‘rockin’ with the 
do know, 


started getting better with me right 


yrain,’ and, you things 


away. Conflict was gone. ‘Tension 
was gone. [effort was gone \nd 
my sales went up 

“That's why savy a man in selling 
who makes his selling hard work, 


a tough grind, a hard fight, 1s not 


Why 
of something that’s essentially so 


very bright make hard work 


He left me without an answer to 


that one—but a good many thoughts 


head 


"Almost Sales" 


filling my 


ALES MANAGER admitted that 


his salesman—not his had op 
much 
verdict. Asked 


what he meant, he ¢ «plained 


timism in his favor. “Too 


optimism,” was his 
“He is the yreatest man to take 


almost sales’ | ever saw. One 


good 
interview and he thinks he has made 
But there’ 


‘almost sales.’ 


a sale never promt 


“At the expense of being a pe 


imist, | believe as Thomas I-dison 
did that the only profit im busine 

comes from goods that are sold and 
paid for and the money is in the 


hank 


What's wrong with that concept 7 
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The actively-traded market in insurance stocks is covered in detail 


THE COMPLETELY REDESIGNED AND EXPANDED 
1956 Edition 


of 


Whether you're interested in adding insurance stocks to your personal portfolio, keeping tabs on 
securities you already own, rounding out your background knowledge on insurance stocks or comparing 
your own company’s progress, performance, and practices with those of other carriers. . . . 


Greatly expanded in coverage and streamlined in format this year, the 1956 BEST'S DIGEST OF 
INSURANCE STOCKS offers a wealth of detailed information for over 100 stock insurance companies, 


fire, casualty, and life . . . virtually the entire actively-traded market! You'll find such data as: 
Resources fen- Year Trend: Five-Year Net Premiums Earned Cash Dividends Dectared—Ten 
{ pital, surplus-voluntary and Written: in dollars and in Years: amounts 
onditional reserves of book value 
bowk « Capital Gains or Losses: ten-year 
histories (amount and per share) 
iabilithes Year Trend: fen-Year Per Share Figures: par of profit or loss security sales 
le ' rve unearned — pre value book value invested appreciated or depreciated asset 


im total liabilities, liabili issets, net premium writings values, miscellaneous 
hes f book value yearly market range 


Distribution and Five-Year Growth Historical Summary 


of Premium Writings: total and fen-Year Earnings Breakdowns— Sc Tepe of ( ti 
by ' of busin Amount and Per Share: net in cope and Type of Operation 
vesitment Statutory un \ianagement 
hive-Vear Operating Ratios: joss derwriting hanged unearned 
expense, and combined premium equity Current Dividend Rate 
a All this in ONE book... a complete quide to discriminating, intelligent insurance stock investment! 


— Fifteen Dollars per Copy — 


To: ALFRED M. BEST COMPANY, Incorporated 
75 Fulton Street, New York 38, N. Y. 
Gentlemen: Please send me copies of the redesigned and expanded 1956 edition of BEST'S DIGEST 


OF INSURANCE STOCKS at $15.00 per copy 


NAME 
ADDRESS 


CITY ZONE STATE 


ALFRED M. BEST COMPANY, INC. 


BOSTON CHATTANOOGA CHICAGO CINCINNATI DALLAS LOS ANGELES NEW YORK RICHMOND 


in 


S. ALEXANDER BELL 
Peat, Marwick, Mitchell & Co 


VOLUTION Is A SLOW and paimtul 
Sa It is so slow it 1s almost 
imperceptible, yet it 1s inexorable. 
It just keeps creeping along at a slow 
but steady pace, quietly and almost 
unnoticed. Yet one 
and the 
appears to be 
The more 
Prue, the outlines, the trappings, and 
the minor still look the 


always did but 


day we look 


around picture suddenly 
different. 


Situation Is no 


altogethe: 
familiar 


things may 
same as they some- 


how or other the picture as a whole 


is quite different. In fact, these 
minor things which have not changed 
seem to be out of order in the new 


and changed 


his 


IS aS true in the evolution and de 


yeneral set up 


velopment of business as it is in the 


evolution and development ot the 
natural world 


Frequently Out of Tune 


thing is to look at | 


\nother way to express the 
historical cle el 


opment \s the forces 


vhich power 
ustorical deve lope nts change with 
the passage of time through the re 
alignment ot political, 
geographical and even climatic con 


citions, the 


torms and the trap 
pings do not change esthe as 
radically or as fast They never 


maintain the 
and, 


same rhythm of change 


before long the 


picture gen 
erally 1s altovether different but the 


forms and the trappings are till the 


same and frequenth are a drag or 


the orderly and natural change in 


the whole picture ind are out of 
tune with the structure as a whole 
In studying any given situation 


trom an historical viewpoint it 1 


therefore alway necessary to tirst 


appraise 


the level of de velopment of 
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the tundamental 


iorces and then to 


letermine whether or not the forms 


and the means have kept pace with 
general ce 


they 


the level of velopment o1 


whether or not have tallen be 


hind. It is important to determine 


how much of a drag they are on the 


progress ot events and how much 


they have retarded natural develop 
ment and thereby caused the mal 
adjustments which must be elimi 
nated to permit the natural forces 


to continue the forward march of 


events and the progre ot whatever 


forces may be involved 


natural, 
ocial, politi al, or busine 


It is my objective to take thi 
critical approach and make such a 
critical appraisal of the rating and 


statistical problem as it stands today 
in the automobile insurance indust: 

\s a part of this approach, therefore, 
it 18 first necessary to take an histori 
cal look before a good critical look 


can be taken 


The history of rating and statisti 


in the automobile imsurance industry 


1s but a short one a 


history of in 
of the 
In fact 


the auto 


suirance voe sinice thi Is One 


oungest lorms ot insurance 


it 1s but a generation 
mobile 


insurance industry came out 


of its infancy and yvrew to its giant 
When it was first 


started, the problem was one of in 


size ot today. 


uring the vehicle against the hazard 


of destruction by fire or 
perils It, therefore tell naturally to 
the fire 


msurance carrier to cle Vise 


ome way oft 
eh le 


The approach to thi 


protecting the motor 


owner agaimst such peril 


problen 


therefore, was conditioned by the 
idea traditions. habit and torm 
t fire imsurance carriers as the 
existed at that time \pproximatels 
at the same time but not of the same 
urgene vas the problem of protect 
ing the owher against the asualts 


azards mvolved in the ownershy 
of a motor vehicle ob nat 


urally fell to the casualty carries 
of the day and the deve loprne nt ol 
thi end 


insurance proces 


he forms and methods im 


of automobile 


along the lines of the thinking, the 


traditions, and the forms and meth 
ods of the casualty carners of that 
the same motor ehicle 
ubject of this insurance, largely re 
ulting trom the same cause an 


accident, was insured in two wholly 


dissimilar ways by two wholly di 


similar groups of carriers with 
wmilar methods, tradition 


Lhe 


vehicle 


wl olly di 


and attituct ame owner ot 


the motor who wanted pro 


tection of whatever hazard was in 


olved in such ownership became 


in a way, a dual personalit vit! 
regard to the imsurance of uch 
chicles 

It was not too long betore the ce 


ires and requirements of the owne: 
veh le 


in ati 


of motor encountered dith 
faction because of thi 
cumbersome method of insuring the 
motor vehicle through two grou 
of carriers which handled it in two 
litferent ways Ihe forn ariel] thre 
method 


began falling turther and 


further behind the nece itive 
requirements of furnishing adequate 
ind economicalls pustified’ protection 
to the owner of the motor vehicle 


Separation of Rating 


the 


historical backgroune 


was established for the separatiot 
the statistical probles olver 
m the insurance of motor ehicle 


hetween the fire and casualty group 


t} rough thei rating an tatist il 
ryvanization the Nationa \utor 

bile Underwriters Association and 
the National Bureau Casualt 
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Auto Insurance Rating 
nderwriters The motor 
each ol the e 


concerned 


vehicle, 
insolar as organiza 
tions was repre sented a 


kind, 


limitations 


single hazard, their own and 


Within then 
their own 


tatists 


no other 


they tructures ol 


rates and without regard 


to any other considerations or torces 


which may affect such motor vehicles 


insolar a8 insurance protection was 


concerned 


Natural force however, have a 


way of coming up to the surface and 


lorcing some action in spite of any 


handicaps and restraints imposed 


lairly 
automobile 


pon them by rigid tradition 
early in the history of 
insurance independent specialty com 
filled this gap left by the his 


torical development ol 


pani 
automobile 
full 
automobile police Thi 

able 


le vi lation im the 


insurance by issuimny coverage 


they were 
to do as a result of appropriate 
mayority of states 
which closed the separation of un 
derwriting powers between the fire 


and casualty line msolar as the 


motor vehicle was concerned 
However, being independent com 


they did not establish 
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rating or statistical methods or bu- 
reaus but relied on the rates promul 
gated by the existing bureaus from 
which they generally deviated. The 
development of these specialty com 
panies filled the void left by the fail 
ure of the industry to change their 
methods and procedures to keep up 
with the rapid development of the 
automobile and the automobile in 
surance industry. 

The rapid development of auto- 
specialty 
matter of historical record and thei 


mobile companies Is a 
success was accomplished not be 
cause but in spite of the methods 
and systems of rating and statistics 
in the automobile insurance indus 
try. As long as these companies 
wrote at a deviation they could vary 
the deviation from the rates promul- 
yated by the two groups sufficiently 
to meet changes in existing condi- 
tions and still prosper. If the phys- 
ical damage coverages were under- 
rated during any period of time, 
these companies reduced the amount 
alto 
gether and took advantage of the 
fact that the hazards at 
that time perhaps were over-rated 


of deviation or abandoned it 


casualty 


by increasing their deviation on those 
hazards, thus bringing the total rate 
charged for the automobile insur 
ance aS a unit to a point where it 
met all 
satisfactory profit. 


necessary costs and left a 

‘To these companies the automobile 
was the unit insured and the cover 
age distribution was only something 
required by the states to be kept 
for purposes in which they had no 
particular interest either rate- o1 
As the gap between 
the so-called manual rates promul 
both national rating bu 


reaus and the average rates of the 


statistics-wise 
yated by 


independent companies became ever 
narrower it became more important 
to have an appropriate rate allocated 
to each of the automobile insurance 
coverages so as not to be put into 
a position where the automobile as 
a unit was under-rated and large 
underwriting losses were sustained. 

\ quick look at the ups and downs 
in the underwriting profits of auto 
mobile insurance companies between 
the physical damage and the casualty 
hazards will confirm the fact that it 
First the 
went 
time 


was a regular seesaw 
damage 


tail spin 


physical 
a 


coverages 


and at one 


collision was the coverage on which 
the largest losses were sustained 
For a while no company wanted to 
write it. The collision rates for a 
time became prohibitive then they 
finally caught up with experience 
and went beyond in an effort to make 
up past losses and to assure the in 
dustry against another catastrophic 
period of collision losses. 
Low Adequacy 
The adequacy of rates for casualty 
hazards kept on shrinking fairly 
steadily under the impact of 
direct writer competition these rates 


and 


were generally on the low side dur 
The situation 
came to a point where in a good 


ing the last decade. 
many localities casualty rates be 
came wholly inadequate. Because of 
competitive conditions the compa- 
nies were slow in changing their 
structures and as a result of 
the resistance of the companies, as 


rate 


well as insurance supervisory au 
thorities, casualty 
short for considerable periods; in 
some jurisdictions they are still very 
short today. 

Since the advent of multiple line 
underwriting, however, the situation 
commenced changing rapidly as the 
majority of the companies became 
multiple writers. The problem of 
balanced rating of automobile insur 
ance between physical damage and 


rates remained 


casualty hazards became of greater 


importance to an ever increasing 
It probably 


Is no exaggeration to say that today 


number of companies 


the bulk of the companies write full 
coverage automobile insurance even 
though some still may write it in 
different which parts 
of the same fleets so that, in fact, 
it is still the same as writing it in 
the same carrier, 


carriers are 


Nevertheless, traditional forms 
and the company groups 
which control the two national rating 


persist 


organizations still remain generally 
bound by the now wholly 
thinking that the automobile rating 
problem should be separated into 


obsolete 


two different parts, physical damage 
and casualty. 

Thus we see a situation develop 
ing as happened during the year 
1955. The last rate cut in the phys 
ical damage coverages was made in 
the later part of that year. As a 
result of this rate cut, automobile in 
surance experience nationally is 


Best's Fire and Casualty News 
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showing appalling trends. The rea- 
son 1s, of course, simple. The ma- 
jority of companies prior to the last 
NAUA rate cut were willing to take 
the losses on casualty hazards which 
most of them sustained because the 


substantial profits on physical dam 
age coverages generally offset these 
losses and, in some instances at least, 
left a satisfactory margin of profit 
The managements of the companies 
were satisfied with this situation as 
long as they accomplished their pur 
pose of operating at somewhere neat 
balance or at a profit and gave little 
time or thought to the fundamental 
fallacies underlying the rating situa 
tion 

As far as they were concerned, 
they were insuring one automobile 
for one owner for all hazards and 
they were coming out even or at a 
profit; that is all they wanted to 
know. The policyholder, too, was 
quite happy about it because he was 
insuring his automobile for all haz- 
ards, at least to the extent of 85% 
of the motor vehicles insured, and 
he was paying a specific total pre 
muum for it. He was not too much 
concerned whether or not he paid too 
much for collision and too little for 
bodily injury coverages as long as 
over-all he got the best insurance 
for the smallest total price. 

Chen the NAUA, in theory very 
justifiably, announced a rate reduc 
tion in physical damage coverages 
which generally were earning more 
than a fair margin of profit on the 
rates in effect. This took out 15% 
of the premiums on physical damage 
which roughly amounted to about 
one-half of the total premium or, 
in other words, somewhere around 
© of the total premium. Sixty 
per cent being the amount necessary 
to pay claims, this means that the 
loss fund collected from the publi 
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to pay claims on automobiles was 
cut by 444%, or 2% more than the 
total loading contained in the whole 
premium for profit and contingen 
cies, One need not be either a rating 
expert or statistician to understand 
that the result to the industry as a 
whole must be a loss of 2% of the 
income 


Unified Rating 


If the machinery of rating au 
tomobiles were unified, [ doubt 
whether anything like this could 


ntinued on the next page) 
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Do you want to know 
more about— 


MULTIPLE-LINE PACKAGE POLICIES? 
AGENCY MANAGEMENT? 

INLAND MARINE? 

wt ACCIDENT AND HEALTH? 
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AUTOMOBILE? 


FIRE? 
GLASS? 
BONDS? 
BURGLARY? 
AVIATION? 
OCEAN MARINE? 
TIME ELEMENT? 


BOILER AND 
MACHINERY? 


October Ist will be the start of 
the next 7-week AGENTS’ SCHOOL 
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ment, New York Office, for course brochure. 
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Auto Insurance Rating tinue 


have happened lhus the question 
a critic must ask 3 whi was this 
permitted to happen why should 
an anachronism vhich MAY have 
heen good thirty or forty years ago 
permitted if! into this dee 

ide where it pla ny havoc with 
the entire insurance in 
chy a vital part ol 


mound up with our veneral wellare 


time to start looking tor 


hetter ways of doing this job and 
the 


and ¢ tablishing 


hor method yettiny rid ol 


hine ry 


and 


ohsolete 


i new more modern plan to 


accompll the Purpose 
o much for the 


Vith at. ot 


ratiny problem 
se tiie 


oblem hie 


to 


statisti 
al pu two rating organ 
thei 


that 


ome extent justily 


eparate existence by the fact 


the nature of the two hazards in 
volved is essentially different even 
though the vehicle is still the same 
This, in a way, is justifying the bad 
results because of the necessity of 
using certain mean It is always 
better, | believe to do nothing rather 
than accomplish bad result lor 
yood result there alway must be 
ome means and, unle a critical 
ittitude is adopted towards existing 


means, it 1 


the best 


ible to develop 


means «ol accompli hing a 


HeCceSSAl and valuable objective | 


im quite ure that 
which 


tradi 


xistence ol 


once the 


ton permits the ¢ 


two different rating bureaus to yo 


on is abandoned there will be found 
enough brains in the insurance, a 
tuarial and statistical world to de- 
velop a unified system of experience 
statistics 

the NATI 
plan for automobiles, 
had 
direction ten 
the 


In fact, in statistical 
the industry 
this 
years ayo by unifying 
the 
| do not beheve 


already taken a step in 


statistical breakdowns and 
basis of reporting 
that this was enough, but the plan 
the fact that 


there was still in existence the dual 


was handicapped by 


ystem in the rest of the industry 
and that the rate manuals used by 
the majority of companies were the 
the 


| he every 


nianuals promulgated by two 
national rating bureaus 
the companies 
prevented the NAII statistical plan 
from evolving any further than it 
has gone. It is time that all statis 
tical plans be reviewed in this light 
and that a unified statistical plan be 


developed which will approach the 


day convemence of 


problems of automobile insurance 


from the realistic rather than tra 


ditional viewpoint 


\ critical look and a reasonable 
and sensible readjustment of the 
methods and forms today may save 


the imdustry another and perhaps 
greater catastrophe than befell the 
industry last year as a result of the 
failure to the 
of the The industry 
and the public both need this change 


in attitude 


coordinate activities 


two bureaus 


If it does not come vol 


untarily, it will eventually be forced 
upon them by law after it has done 
enough damage to require the inter 
vention of the public. 

It may be worthwhile for the au 
tomobile insurance industry in its 
search for the road to unification of 
the rating and statistical problems 
to study carefully the developments 
now taking place in the “package” 
held the 
unification of the rating of multiple 
line risks. In that field, the impact 
of multiple line has posed the same 
problem as the development of the 
automobile. The industry is now 
working on a solution for that prob 
lem along lines altogether different 
from those it used to solve the auto 


policy which are forcing 


mobile insurance problem. There, 
too, two entirely dissimilar hazards 
are involved, casualty and fire, in 
connection with insurance of the 
While no final solu 
tion has as yet been reached, never 
theless the direction of 


same property. 


the efforts 
towards such a solution is quite dif 
ferent from that taken by the auto- 
mobile insurance industry and is a 
much more realistic one. 

The problem is here and it must 
he faced, If the two national bu 
take the initiative and work 
at it in a spirit of cooperation, the 
problem can be and will be solved 
without 


reaus 


But it is 
solution be ap 


too much delay 
that this 
proached with an open mind, dis 
carding all preconceived notions and 
traditional attitudes. 


essential 


Homer the Poodle guards the 
whole kit and kaboodle 


offers your clients 


~~ AND HE'LL MAKE A GOOD WATCHDOG FOR YOUR CLIENTS 


Norfolk and Dedham's ‘Package Plan’ 


Insurance 


comprehensive, economical 


insurance coverage all wrapped up in one neat 


bundle. We also write 


NORFOLK AND DEDHAM Mutua! Fire insurance Company , OFDHAM MASSACHUSETTS 


FIRE ond Allied Lines 


Comprehensive 
THEFT, COLLISION 


INLAND MARINE ond Miscelic- 
neous Casualty 


AUTO FIRE, 
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Automobile Liability Insurance — 
False Statement in Application as to 
Physical Defects—Epilepsy Not a 
Physical Delect_-Policy Terms Nul- 
lity Statements in Application. 


State Farm Mutual lu 
tomobile Insurance Co. (U.S. Court 
of \ppeals, Sixth Circuit, 1956) 232 
F. 2d. 532 

The insured fell asleep or suffered 
sudden unconsciousness while driv 


/larris \ 


ing his car, and ran off the road into 
an embankment, injuring his pas 
senger who was the insured’s father 
The father, after recovering a judg 
ment for $15,000 for his injuries 
against the son, now sues the insurer 
to apply the son's liability insurance 
against that judgment. 

The insurer defended in the trial 
court on the grounds that the in 
sured was guilty of making false 
representations in his application for 
insurance in that, while being sub 
seizures, he stated 
he had no physical defects. 


ject to epileptie 


The trial court found that as a 
result of a head injury some ten 
vears earlier the insured had _ suf- 


fered a scar on his brain tissue, that 
such sear tissue is a physical defect, 
that in the 
application for insurance that he had 
no physical defect was false, that this 


the insured’s statement 


false representation increased the 
risk, and that the insurer would not 
have issued the policy if it had 


Accordingly, 
the trial court entered judgment for 


known the true facts 


the insurer, dismissing the suit 

(in appeal to the Federal appellate 
court, the judgment was reversed 
and recovery was allowed 

Two important bases for the re 
versal were the appellate court's 
view of the evidence on epilepsy as 
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the judge says 


Edited by R. M. MacArthur of Thompson, Hine and Flory, Cleveland 


a physical detect, and the effect of 
the “whole 
the policy 


contract” provision of 

Qn the first point, the court said; 

\s far as a physical defect goes, 
epilepsy is not, according to the un 
disputed evidence of the insurance 
company's witnesses heretotore 
mentioned, a physical defect.” 

On the 
ruled: “No reference 
policy to the application Lhe 


second point, the court 
is made im the 
agree 


that 
‘this policy embodies all agreement 


ment in the insurance contract 
existing between (insured) and the 
company’ is conclusive that it 1s not 
based in any state 


way upon the 


ments in the application 


Drilling Rig Policy—Effect of binder 

Where Loss Occurs Before Delivery 

of Policy—Interpretation of Refer- 
ence to Standard Policy. 


Vidwestern Insurance Co 


Rapp (Supreme Court of Okla 
homa, 1956) 296 P. 2d 770 
This case arose out of the fall ot 


an oil derrick while 


hemy moved 
where there was evidence that there 
had been some discussion of LOO 


co-insurance between the parties be 


fore the binder was issued, and the 


delivered and 
100% co-in 


poli subsequently 


accepted provided 
surance. (ne of the principal ques 


tions was whether co-insurance ap 


plied to the loss, though not met 


tioned in the binder 
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\pparently the binder was mor 
comprehensive” or complete in it 
terms than the usual form of binder, 
It stated that the insurance provided 
by the 

“delivery” of the formal policy \t 
the time of the loss the policy had 


heen issued but not vet delivered to 


binder became void upon 


the insured 


\ crucial provision of the bindes 


was that any loss occurring under it 
‘shall be settled in accordance wit! 
the standard drilling rig policy 

ued by Rig Insurance Underwrit 
ers.” standard poli contamed 
a provision tor co-ttisuranes but 
with this language “This clause 


hall apply only where a percentage 


has been entered in Column 3 of 


Item 3 of the Declaration Dau 
ing the effectiveness of the binders 
ind until a policy wa delivered 


pecitied pet 


there could be no such 


centage 

\iter a judgment for the insures 
vas entered in the trial court. the 
ase was appealed to the highest 
Oklahoma court which affirmed the 
udgment ior the insured 


he ourt emphasized the fact 


that the binder in thi cast Wal 

re than a note or me orandun 
looking toward a future contract 
Its provisions, when considered witl 


those of ‘the standard drilling rig 
policy issued by rig insurance un 
derwriters’ (which, by its reference 
omprehensive contract of present 
nstirance (a vell as a contract for 
the ubsequent a 
cy) 

Cheretore, despite the presences 


of a 100% co-insurance provision 

in the insured’ previous poli de 

pite the prottered testimony that 
Haued onthe pens 
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the insurer's agent specified such a 
provision before issuing the binder, 
and despite the fact that the policy 
subsequently delivered contained 
such a provision, the court held that 
the omission of such provision from 
the binder precluded application of 
any co-imsurance clause le timony 
as to oral agreements on co-msiut 
ance between the parties, and as to 
the custom of meluding 100% co 
insurance provisions in such policies 
was held madmissible to vary, add 
to, or contradict the written terms 


of the binder 


FEDERAL LEGISLATION 


\N ATOMIC ENERGY insurance bill 
approved by the Joint Atomic kn 
ergy Committee has been introduced 
by Senator Anderson, chairman of 
that committee The bill, which 
provides for up to $500 million of 
indemnity by the lederal govern 
ment, is basically similar to the one 


introduced several weeks ago by 


the Senator No provision lor re 
insurance of private insurance com 
hy the prove included 


in the bill but government imsurance 
will be sold only above the total 
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amount available from private car 
riers and at a charge related to the 
capacity of the atomic installation 
In case of a catastrophe additional 
funds may be made available by the 
Congress if necessary and limits of 
total liability may be set to permit 
prorating of available funds. 

The House Banking and Cur 
rency Committee has deleted from 
the ommbus housing bill the provi 
sion for self insurance by the F.H.A 
of fire and hazard losses on prop 
erty acquired through default of in 
sured mortgages. The proposal, 
which had been passed by the 
Senate, was vigorously opposed by 
both the National Board and the 
National Association of Insurance 
Agents 

The House of Representatives has 
before it a bill to liberalize the 
Longshoremen’s and Harbor Work 
ers Compensation Act by increasing 
both the minimum and maximum 
weekly benefits and reducing the 
waiting period for eligibility A 
similar measure passed the Senate 
last year, 


TAX INJUNCTION 


ctreum court in Charleston 
has issued temporary injunctions 
prohibiting the collection of the new 
taxes mnposed on insurance com 
panies by the West Virginia legis- 
lature in its 1956 session, Separate 
suits were filed by five major car 
riers and by two insurance com 
panies domiciled in the state. The 
tax sought to be collected is: based 
upon capital or unassigned surplus 
and bears no relation to the nature 
or extent of business transacted in 
the state—-in fact it would exceed 
the total West Virginia premium 
income of sixty-two of the com 
panies 


F.T.C. RULES 


THE FEDERAL TRADE COMMISSION 
has made public its anticipated trade 
practice rules for accident and health 
insurance advertising. As had been 


expected, the rules, which became 


effective July 15, are more stringent 
in some respects than the first draft 
or the National Association of In- 
surance Commissioners’ code. They 


call for a full disclosure of the bene 
fits provided by a policy and of any 
exclusions. In a preamble the Com 
mission rejects the theory put forth 
by the industry that signing the rules 
does not acknowledge the jurisdic 

tion of the F.T.C. in this field, 

It appears most companies will 
defer taking action to become a 
party to the rules. It is not that they 
object to the rules themselves, 
which are substantially the same as 
those drafted by the National As 
sociation of Insurance Commis 
sioners, but that they do not admit 
the Commission’s assumption of 
jurisdiction. The Commission's de 
cision that it has complete jurisdic 
tion over interstate accident and 
health advertising is being tested in 
the Federal courts. In the mean 
while the companies seem inclined 
to take a ‘‘wait and see’”’ attitude 


ALL STATES DECISION 


FepekaL yupce William H. Atwell 
has ruled in favor of All States Life 
Insurance Company, a Texas cor 
poration, in a lawsuit filed by Sears, 
Roebuck & Company seeking to en 
join the defendant from the use of 
its corporate name. The suit was 
heard in the United States District 
Court for the North District of 
Texas, Dallas division. The All 
States Life was organized in Texas 
July 1, 1955 by B. F. Biggers for 
the purpose of purchasing other life 
insurance companies and writing a 
direct business. The company 
writes business in Texas 


NEW F.T.C. DECISIONS 


IN NEW THREE TO TWO decisions, 
again with Commissioners Gwynne 
and Mason dissenting, the Federal 
Trade Commission has reasserted 
its regulatory authority over insur 
ance. One decision was on charges 
against the National Casualty Com 
pany, Detroit, and held also that the 
company’s advertising had misrep 
resented the provisions and benefits 
of its accident and health policies 

Another decision came in_ the 
Federal Lite and Casualty Company 
hearing. In this ruling the two dis 
senting members noted that radio 
and TV advertising may be under 
lederal jurisdiction. 
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assets 

Mortgage Loens on Estate 332,901 95 
‘Bonds end Socks 75 
interest dve end excrved P5484 
Agents ond Departmenta! 

Bolonces 2.065.992 97 
All ether Assets 410.264 17 


Total edmitted Assets $43,347 ,906.30 


ih COMPANY OF 


assets 
Cash — 20809 
Mertgage Leone on Reo! 13,708 26 
"Bonds ond Stocks 48 906 78682 
leterest due and eccrved 466 15 
Agents and Deperimenta! 
Bolonces 
tavity Merine end foreign 

inewrence Pools 


All ether Assets ” 
Total edmitted Assets $55,090, 396.1) 


Western Department 
120 Se Chicage 3, 


Sevthwestern Department 
912 Commerce 22, Texas 
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GIRARD INSURANCE COMPANY 


i OF PHILADELPHIA, PA. 
ONCEMBER 31, 1955 


LOYALTY GROUP 


FIREMEN’S INSURANCE COMPANY 


OF NEWARK, NEW JERSEY 
DECEMBER 31, 1988 


Coon 
loons on Rea! Estore 946 030 04 
"Bonds ond Stocks 962,401,031 61 
interest dve and 736.102 94 
Agents ond Depertmenie! 

2 3,003,139) 44 


Inewrence Pools 
All ether Assets 


SURPLUS TO POLICYHOLDERS $7,025,032.36 
Securities carried ot $795,543 41 in the above statement ere deposited os required by low 


MILWAUKEE INSURANCE COMPANY 
it OF MILWAUKEE, WIS. 
DECEMBER 31, 1955 


365.827 6! 


Tetel admitted Assets $166,906567 02 
SURPLUS TO POLICTHOLDERS $103.614.175. 00 
Securities carried of $3,808 805.9! in the above ore deposited required by low 


assets 
Cott Reverve for Losses 1,954,662 
Mortgage loons on Meo! 1283.3 Reserve fer Low Expenses 169 400 00 
“Bonds ond Stocks — 14,240 435 20 Reserve for Unearned Premiums $864,044 20 
interest due ond ecorved “17976 Reserve for Tones end Expenses 
Agents and Departmental All ether Lebilities 
bolo. 178 165 

Real Estore 130,000 00 Copitet 1 000,000.00 
All ether Assets 55 Met Surplus - 

Total admitted assets $15,413,231.28 Tete! 


Reserve for 


Reserve for Loss Expenses 


5.206 055 4 
499 800 0 


Reserve for Uneerned Premives 14.922 096 69 


for Tones and Expenses 1,252 00600 


All ether Liabilities 
Met Surplus 
Tete! 


SURPLUS TO POLICTHOLDERS $21,367,164.65 
Securities carried of $2,995,430 82 in the ebeve stotement ore deposited required by low 


THE METROPOLITAN CASUALTY INSURANCE 


NEW YORK 


DECEMBER 31, 1955 


3,000 000 00 
16,307, 184.45 


$43,367 906.30 


Beverve for 


Reserve fer Lose Expenses 


$19 529 06! 
2.247 09500 


Reserve for Unearned Premiums 13,646,779 66 
Reserve for Tones ond Expenses 1647/13 
funds held under Seinsurance 


Al ether Liabilities 
Capitel 
Met 


SURPLUS TO POLICTHOLOERS $17,455,519.01 
Securities carried of $4,426,379 84 in the above ere deposited required by low 


Reserve fer 710827 


Reserve for Lose Expenses 142) 400.0 
Reserve for Uncerned Premivms 92 623 853 30 
Reserve for Tones and Expenses 3.290. 258.00 
funds held vader Reinsurance 

Treetes 
All ether Liebrlines 16 


Copiret 18 000 000 00 


Tetet $106 966.56) @2 


NATIONAL-BEN FRANKLIN INSURANCE 


COMPANY OF PITTSBURGH, PA. 


assets 
Cash 6s! 
“Bends and Works 1.920277 7 


end Leper tmeniel 

te 
Heol 66 000 00 
All other Assets 199 55 


Total admitted Assets $16,157 470.9) 


31, 1955 


for 
Reserve for Lose Expenses 


Reserve tor 


| 
400 60 


me S497 91006 


for loses end Expenses 


All ether Liebilities 
Capiiet 
Met 


SURPLUS TO POLICTHOLDERS $6,130,306.17 


Seevrition carried ot $1,956 902 96 in the aheve statement ere deposited os required by lew 


ROYAL GENERAL INSURANCE COMPANY 


OF CANADA 


31, 1955 


assets 
Bends and Works #04 She 
Ove ond Accrved 294571 
Agents end |! 38465 


edmitied Assets $457 897 


2 000 000 00 
6,1 


Capital 100 000 0@ 
Met terplvs 
$45) 


SURPLUS TO POLICTHOLDERS $453,917 08 


Securities carried ot $95.720 22 in the ehove statement ore deposited os required by low 


COMMERCIAL INSURANCE COMPANY 


OF NEWARK, N. J. 


31, 1055 


assets 
Com 5 | 902,907 #1 
Martqege loons on 432 972 $4 
“Bends end Works 
Agents ond Orpertmental 
Bolonces 
tavity Marine and Foreign 
Pools 
All ether Assets 776.899 35 


Total admitted Assets $64.611,064 64 


Deserve tor 
for Expenses 
Beverve for Prem 


Beverve for Tones ond taper 


funds held ender 


AN ether Liabilities 
Met terpivs 


SURPLUS TO POLICTHOLOERS $19,337,993 04 
Securities carried of 17! 13 in he statement ore deposited os by low 
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066 600 
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OST COMPANIES REGARD their 
trial lawyers as integrated 
members of their claims team. They 


welcome the lawyers’ 


suggestions 


and recommendations, recognizing 
that their positions in the community 

their “finger on the pulse” of the 
everyday conditions, 


and aspirations of 


fears 
pecul 
iarly fits them to aid its objective of 
serving that community and society 
Few things are more pleasing to the 


hopes, 


society 


ear of home office claims people than 
to hear trial counsel adopt and use 
the term that 
respect, it even the dulcet 
tones of, “Verdict for the defendant.” 
Unfortunately, that attitude is not 


“our” company. In 


rivals 


always met on a reciprocal basis, 
but the insurance lawyer who does 
not keenly feel a close relationship 
to las insurance company client is 
always in danger of losing that client 
to another, more perceptive, brother 
at the Bar 


To be an integrated member of a 
client's claims team, carries with it 
certain responsibilities for the law 
ver. Of course, these include all of 
the usual duties lawyers discharge 
as they represent any client--the es 
ercise of the techniques of pleading 
to define the issues most advantage 
ously, the careful selection and test 
ing of the forum, the examination of 
witnesses, the preparation of trial 
briefs, and so on. But there is more 
when the 


to be done client is an 


insurance 


oiled down to 
their simplest common denominator 
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The Trial Counsel 


| think the word 
comes nearest to encompassing these 
additional responsibilities 


“communications 


Two factors motivate 


which 


companies seemingly have 
little or no place in the considera 
tions of other defendants The first 
is loss reserves, and the second is 


time. One of our home office at 
torneys once told me of a conversa 
tion he had had with 


representing us In a case 


a trial lawyer 
wh h had 
heen pending for more than 
When the home office 
indicated Inipatience 
settlement negotiations 


two 
years attor 
ney that no 
had ever been 
conducted in the case, which was one 
of probable liability, trial counsel 
replied: “Until 


pay, you've kept 


you are forced to 


your money it 
you anything That is 


sound philosopy, | suspect, for the 


hasn't cost 
average defendant. But not so for 
the insurance company. First, the 
company had “kept” the money all 
right, but, by reason of certain regu 
latory statutes, in a reserve 
which it could not touch 


Second, 


account 
as long as the litigation 
was pending, a file had to be main 
tained. Someone had to periodically 
pull that file, review it, perhaps re 
check 
were still in place and available, and 
perhaps engage in correspondence 


to assure that the witnesses 


to assure that the case wa 
attention. All of this 
Third, the insurance 


receiving 
cost money 


Wa 


required to maintain a loss expense 
reserve which is based on t per 


centage of the total reserves pending 
(nd fourth, and perhaps the most 
important, there is the element we 
refer to as “loss development 
Hears simply that the dollars estal 


ished today. tor the loss as tt pre 
ently appears and im today econ 
omy. may not be adequate tomorrow 


chisability ha perhap 


when the 


increased, and the economy ha 
“expanded.” In short, insurances 
company defendants can ill afford 
to have many of their pending suits 
grow whiskers in their file 

Getting back, then, to this area 
of communications——this most pro 
nounced responsibilty of imsurance 


defense counsel——| shall emphasize 


a few particulars 


Diligent Examination 


We think it is the 


counsel, when first receiving 


duty of 


in suit, to diligently examine and 
study the file, evaluate both the lia 
bility and settlement value, if any, 


ind promptly communicate these 


evaluations and the reasons therefor 
to the assigning office It is a real 
ud and service to the compan ti 


receive from trial counsel a corn pre 


ensive analysis of the case at thi 
time, not to mention the re-assurance 
it provides that the case is receiving 


the attention of thorough and com 
petent counsel 


Here is the time to point out an 


additional investigation deemed ¢ 


ential to a proper le fense, tf «ch 

wree with anv prior opimiot ‘ 

pressed mm the file and to suggest 
ettlement and settlement figures if 
such seem to be indicate blere 
timed the Opportunity to recommend 
procedural strategy, to point out the 


specit ola tavoratle unlavor 


of home office counsel to unusual 


able ind n : 
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statutes, ordinance ot 


decisions 
bearing upon the case 

I recall one case which went to 
suit, not because we questioned lia 
bility, but because we could not get 
together with the plaintiff 


on the 


counsel 


matter of settlement value 
It involved an accident in Virginia 
between 


our Virginia policyholder 


he 
negligence of our policyholder was 
clearly apparent, but it was not until 


and a resident of Connecticut 
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our trial counsel drew our attention 
to an obscure Virginia statute that 
we had any evidence whatsoever of 
the contributory negligence of the 
plaintiff. Under that statute, which 
prohibited one from driving more 


than some fourteen or fifteen con- 
secutive without rest, the 
plaintiff, who was clearly in viola- 


hours 


tion thereof, was found guilty of 
negligence proximately contributing 
to the accident and his claim de- 
feated. 

I have mentioned the matter of 
settlement evaluations. It has always 
been a source of wonder to me why 
otherwise 


very able counsel is so 


often reluctant to recommend a 
settlement figure. I have heard this 
point discussed many times among 
I have no 
doubt at all that the willingness or 
unwillingness of counsel to fix upon 
a figure and unhesitatingly recom 


mend it sometimes even determines 


insurance claims people 


his employment or the continuation 
thereof. In short, the settlement 
recommendations of trial counsel 
are regarded as a must by most com 
panies, and such should be made as 
early as possible after the file has 
heen received and analyzed 


Supplementary Recommendations 


Even more important are the 
supplementary recommendations in 
this area as the liability or disability 
picture changes. Recently we invited 
local counsel from a large metropoli- 
tan area to one of our meetings where 
the matters of loss reserves and loss 
development were being discussed 
He listened attentively and afterward 
commented that in thirty years of 
insurance law practice he had never 
fully understood the companies’ in 
sistence upon periodic reports of the 
status of cases, and he declared his 
intention upon his return to call all 
of the members of his firm together 
to explain to each the importance 
to the companies of these reports 
from the standpoint of reserve ad 
justments alone 

I understand that counsel have 
heen heard to complain that they are 
sometimes not given the authoriza 
tion which represents the company’s 
true evaluation of a case, but some 
lesser figure. | would decry such a 
practice as completely unrealistic 
except im one unusual circumstance, 


that one being where counsel has 
established a reputation for recom 
mending much more than he feels 
a case can be settled for. 

The purpose in that instance 1s, 
of course, obvious, for he hopes 
thereby to justify a disproportionate 
fee by settling far below the author- 
ization, then pointing with pride to 
the “substantial saving.” This is 
not so unusual, but it is readily rec- 
ognizable. The company upon whom 
this little practice is visited is faced 
with only one of three alternatives ; 
(1) Pay the first such fee and seek 
other counsel, (2) Negotiate the fee 
(a very distasteful solution), or (3) 
Hold the authorization down. I sus 
pect most companies, on occasion, 
have exercised all of these options. 
Sut we would much prefer, and I’m 
sure the best interests of client and 
alike would be 
recommendations and authorizations 
were frankly and openly made and 
given, 


counsel served, if 


Home office counsel has the re 
sponsibility for the company’s claims 
litigation of our company. These 
lawyers we select with great care 
and generally they are individuals 
of very wide claims experience. We 
prefer that they have had trial ex 
perience in private practice in order 
that they may better understand the 
trial lawyers’ problems as advo- 
cates. In some respects at least 
and | might suggest the area of 
contract 
ample 


coverage cases as an ex 
they have been exposed to 
much greater experience than the 
average trial lawyer would encoun 
ter in several lifetimes of practice 
I have no doubt that there are 
occasions when one disagrees com 
pletely with their conclusions, and 
it is entirely proper that that should 
be so. However, once trial coun 
sel makes known his opinion and 
the reasons therefor, if the de 
cision of home office counsel runs 
to the contrary, the company expects 
the decision of the latter to govern, 
since often that decision is motivated 
other than the 
strict legal proposition involved 
The insurance industry in gen 
eral is acutely conscious of the social 


by considerations 


aspects of its function, and is deter 
mined to discharge its social respon 
sibilities to the best of its ability 
consistent with good business prac- 
tices. This fact sometimes requires 
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a departure from what may appear 
to be the wiser course from the 
standpoint of strict legal analysis 
When that occurs, trial counsel 
should accept the decision and act 
upon it as enthusiastically and as 
energetically as if it were his own. 
By the same token, if such enthu- 
siasm and energy are clearly in evi 
dence, my company, at least, will 
accept full responsibility for what 
ever happens and trial counsel may 
go into the trial of the case without 
any thought but to give it his best, 
secure in the knowledge that such is 
his only responsibility. 

I believe that trial counsel should 
be paid—indeed, well paid—for his 
work on behalf of the company. | 
doubt very much that any flat sched 
ule of fees will ever be the answer 
to this perennial problem, and I 
know how attractive the one-third 
or one-half contingent fee collected 
on the plaintiff's side must some- 
times appear. 

I might suggest, however, that if 
trial counsel devotes as much time 
and energy to the preparation of the 
defense as we hear the members of 
NACCA are doing on the plaintiff's 
side, the NACCA members will 
more often leave the courtroom with- 
out the benefit of any fee. Insurance 
companies are naturally looking to 
the expense factor in their business 
today—as always. But if the loss 
factor were not climbing so rapidly, 
I suspect there would be less diffi- 
culty in finding acceptance of fees 
commensurate with the economy, 
overhead, and professional skill and 
experience. 

Companies do not expect trial 
lawyers to work for a pittance, but 
they urge counsel to reconsider the 
problem from the standpoint of 
ability to pay. Today’s high verdicts 
have strained the resources of more 
than one company, and it’s just 
possible that, if defense counsel im- 
proves its techniques sufficiently to 
reduce those verdicts to more realis 
tic levels and take more positive 
action in its organizations to offset 
legislative attacks upon well estab 
lished laws governing rights of ac 
tion and rules of negligence, they 
will find insurance company clients 
more amenable to a new look at the 
fee situation 

There is a second approach to this 
matter of how an insurance company 
views its trial counsel. We like to 


think of trial counsel as a sort of 
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Can Kill the Goose 


engendered 


be imactivity 


can come from only one source-—the 


insurance-buying publi 


These premium rates, already 
alarmingly high, can only go higher 
under the impact of these factors 


and there 1s a risk of pricing imsur 
ance out of the market. What hap 


pens then? Kither there will be 
socialized insurance, or a system of 
compensation for injuries suffered 


on the highways supplants the ex- 


isting one. Both of these end results 


pose a threat, not only to private 


A ver ubstantial portion of the insurance as an industry, but to the 
NACCA levi lative proygrain NAS legal profession as well, both plain- 
offered to states thi ear and some — tiff’s and defense segments. Does it 
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; unk n and therefore not contem of trial counsel as ambassadors of 
lated in the insurance rate structure good wall Public relations” 1s a 
: 
The seal that sells Zui 4 
Zu: 
the American agency INSURANCE io 
And sells insurance 4, a", ADVISOR ‘af 
OTHER KEMPER AIDS TO AGENTS: “rrrwn™ 


agents 


lf you are 
write N. C 


Branches Atlanta 


nterested in representing this progressive organization 
Executive Vice President at the Home Office 


Flanagin 


@ Boston 


Nationwide newspaper advertising campaign featuring 


* Booklet automobile policies. 


Kemper-Matic six-months or annual automobile policies. 
* Full-line facilities. 


Direct mail and special advertising services to agents. 


Lumbermens any 
HN MOTORISTS INSURANCE COMPANY 


AMERICAN MAWUFACTURERS company 


COMPANY 


Columbus 


New York © Philadelphia @ Sen Francisco @ Seattie @ Summit 


Oivisiens of 
INSURANCE 
Chcage 40 


@ Dalias @ Los Angeles @ New Orleans 


N. J. @ Syracuse @ Toront« 


and abused 
Millions of dollars are spent 
annually in the pursuit of the will 
o-the-wisp we call “good will.” I am 
convinced that people today believe 
much more of what they hear, than 
of what they read 


term much used 


to 


day 


Recently, we 
embarked on a campaign to get each 
of our employees to run down the 
facts on any statement he 
heard about the company. We said, 
“If we're right, let’s explain why ; 
if we're wrong, give us the chance 
to correct the error.” 


adverse 


of oul 
men grew tired of hearing his grocet 


()ne 


remark, each time he came into the 
that “Here that guy 
from Farm Bureau. He's a nice guy 
but his 
claims.” 


store, comes 


company doesn’t pay its 


Usually an Explanation 


The grocer admitted he had heard 
this from one of his acquaintances 
and, upon our man’s insistence, he 
the file 
The claim which 
hadn't been paid was for property 
damage 


rot names, dates, etc., 80 


( ould he identified 


Investigation showed that 
the offending party was our insured 
all right, and that his coverage was 
in order at the time of the accident. 
The trouble lay in the fact that he 
carried only fire, theft and collision 

no property damage. The point is, 
of course, that there’s usually an 


explanation—an honest and correct 


reason—for the company’s actions, 
whether it’s my company or any 
other. We know that trial counsel, 


as respected men in their communi 
ties, can if they will, do much to off 
set and to overcome adverse opinion 
hefore it develops. They can, if they 
will, in their speeches before civic 
clubs, and in various public appear 
ances, and in the privacy of their 
offices, make clear the fact that the 
money awarded by injuries on per 
sonal injury cases can come from 
only one place—the pocket of Mr. 
John Q. Public 


No 


one objects to the truly 
adequate award, but the word 
“adequate” means “enough” or 
“sufficient,” not “too much.” The 


legal profession is an honored one, 
justly proud of its record as the 
protectors of the rights of people. 
Will it now prostitute that reputa 
tion in the boastful pursuit of inor 


dinate damage claims ? 
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Continued 
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Business 
Builders 


(OUR PRODUCTION of package pol 

primarily with the 
self-preservation. We 
chentele 


ies began 
thought of 
canvassed nearly all ou 
and presented the advantages of 
either a comprehensive dwelling pol 
“B” or home 


We lise overed 


that our competitors were also push 


icy, homeowners 
owners “C” policy. 
ing package forms and, in some in 
We 


entered the 


stances, getting our business 
had not 
policy 


from our own clients was so reward 


realized we 


package business any too 


soon recepuion we received 
ing that we branched out in the field 
Robert P 


Louisville 


of brand new prospects 
Adams, Jumor 


\ MIDWEST literally 


went south with a truck loaded with 


TRUCK DRIVER 


liquor consigned to Pennsylvania 
Hie cached his liquid loot in a pig 
pen. It can't be said that a pig 
squealed, but the thief was also soon 
confined to a pen—the federal type 
Phe cost of reconditioning and re 


turning the recovered goods, supple 


mented by reimbursement for the 
disappearance of the rest (presum 
ably down certain throats) was pail 


under a blanket position bond 


VERY several 


hailees’ 


DAY YOU DRIVE 
shops that need insurance 
on property in their possession, In 
addition to the dry cleaner, tailor 
and about the T\ 
dealer who picks up your set to re 


laundry, how 
place the picture tube? Don't forget 


the lawn mower sharpener or the 


hneycle repair shop. How about the 
owner of the typewriter repair shop 


or the little appliance shop who is 
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M. H. BLACKBURN, C.P.C.U. Protection” (The Travelers) 


fixing your wife's flatiron or wash 


ing machine, or the luggage shop 


You'll be pleas 


surprised to find how many 


that fixes zippers 
antly 
prospects don't vet have this most 
bailee’s 
Harttord 


necessary coverage 


to a sales story than 


Automobile 
those 


the price tag 


IS MORE 
under 25 


buyers, especially 


are more value conscious than evet 
Phe, 


worth 


want to get their money’ 
Chey will pay more for ade 
they 
vet more for their premium dollars 
if they thei 


policy 1s backed by sound local ad 


quate imsurance 1f know they 


In other words, know 


ice, fair claim settlements, 


enment purchasing arrangement 


speedy claim service coverave 


tailored to needs, and a sturdy, rep 
table company 

\gents who are doing the best job 
in taking automobile business away 
from cut-raters are hammer «nt 
a fundamental local 
icing program of p 
personal salesman 


competition, be tt 


\ 
NEVER LET OF 


the office without enclosing a timel 


out $100,000 of life 


lorm © 
rule of John Lk. of 
Florida A mer 


who had heen res 


reminder ot some 
tion, is a 
lallahassee, hant 
eiving automelile 
from Mr blunt 
suddenly appeared re 
Hunt 


office to Say 


premium notices 


two years 
Insurance 
[hat litth 
mailed me re 
to take 
Insurance 


you. When I was a boy, my 


nade me buy 


cently in the 
\yvency 
advertisement you 
minds me: | want my son 
from 
father 
life insurance, and | 
want my boy to do the same.” (An 
lootnote this 
man, who took $100,000, was 
solicited by 
time to buy a $5,000 policy 


young 
he ny 


another agent at the 


VE yo ADDED 


(ntherwise enlarved or 
proved the buildings on your 


Have 


i TV, a radio, a dishwasher, an ai 


erty you recent pure 


conditioner, a carpet, a dining room 


table, a living room chair, new 
draperies, a power tw uit 
ot clothes ? 

You're worth more thas were 
three years ago. Take a second loob 


l’rotect your ass 


“BUCK IRVINE 
‘search and 
st to 


remis 


prom 

point 
indeed, to 

int these 


hunting season 


be upye sts also that $150,000 com 


» 


rehensive personal 


hunting tor prospect 


will soon be full of ‘em 


@ 
At 9 
\ 
| 
y _ 
4 
4 
ol training 
ale it Larne 
the it we 
vould be = eglect 
the | 
mice round figure to think about 
We blush to say it, but, if you're 


UNINSURABLE PROPERTY 


A RESOLUTION or THE Board of 
Aldermen of Atlanta, Georgia asks 
that insurance companies make sure 


every building is “reasonably suited 


for human habitation” before issu- 
ing a fire policy. In theory this 
would pressure owners of sub- 


standard housing to improve their 
property or face the possibility of a 
total loss. According to the National 
Association of Housing and Rede- 
Officials, the 
information in its 


velopment clearing 
field, 
this approa h to the proble m is also 
being discussed in 


Chicago 


house for 


Milwaukee and 


sup 
gested the companies be given lists 


Milwaukee officials 


standard 
their guidance 


ot below properties for 
Two Chicago citi 
zens’ groups have further suggested 
making liability coverage compul 


sory on slum property 


SMALL FIRM COUNSELING 


SOME SMALL MANUFACTURERS are 
not adequately covered by insurance 
they the 
various kinds of coverage available, 


James VP 


recent address 


because are unaware of 


Senior commented in a 
Speaking to a group 
of small textile manufacturers he 
pointed out that the small company 
is particularly vulnerable since it 
does not have the resources of a 
large corporation to help it recover 
froma loss. Mt 
of the newly formed multiple lines 
department of the John C. Weghorn 


York City 


senior is manage 


Agency, New 


W.C. DEVELOPMENTS 


THE LABOR DEPARTMENT plans a 


number of changes in its proposed 


model workmen's compensation law 


as a result of criticisms and sugges 


tions received from the 


imdustry and other interested 


parties hor example the definition 
of a compensable injury will 
include the 


now 


words “arise out of” 
the 


Phe department stresses 


occur “in course of” em 
ployment 
that it is not Federalize 
the industry but is 
the 
cludes provisions proved in the laws 


of various 


trying to 
submit 
which 


merely 


ting to states a law 


states It hope s to have 


the proposal ready for submission 
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by the first of next year as forty 
four state Legislatures will be in 
session in 1957, 

At the recent meeting of the 
toard of Directors of the California 
Association of Insurance Agents, 
strong criticism was leveled at par 
ticipating workmen's compensation 
insurance plans which relate com 
missions, on a selective basis, dir 
ectly to the ultimate net cost of the 
coverage. The directors did not 
attack participating plans as such, 
but rather the gearing of commis 
sions to the net cost of the insurance 
They the shortcut 
automobile insurance methods being 


also opposed 
promoted through special subsidiary 
companies employing such devices 
as continuous policies, direct billing 
and reduced commissions. 

Bills liberalizing workmen's com 
pensation benefits have been intro 
duced in the Loutsiana Legislature. 
Similar bills are still pending in 
Massachusetts and New Jersey and 
were enacted earlier this year in 
Kentucky, Michigan, Pennsylvania, 
Rhode Island, South Carolina and 
Virginia. The National Council on 
Compensation Insurance estimates 
the changes in South Carolina will 
necessitate a 1.6% rate increase but 
will not make a filing until the nor- 
mal revision date of December 31. 
The Arkansas Insurance Depart 
ment has rejected a filing by the 
National Council for a 5.8% increase 
in rates on the grounds of insuffi 
cient supporting information 


AIRLINE CRASH 


SOME TWO MILLION dollars will be 
paid as the result of trip accident 
insurance purchased by passengers 
of the two airlines which crashed 
June 30 in the Arizona desert. This, 
however, is only a small part of the 
insured which, including all 
forms of has 


loss 


coverage, been vari 
ously estimated at up to ten million 


dollars 


NEW COMMISSIONER 


T. NELSON PARKER has been ap 
pointed Commissioner of Insurance 
of Virginia the late 
George A He took office 
on July 1. Everette S. Francis has 
been appointed first deputy 


succeeding 
towles 


com 
missioner of the department. 


STUDY AUTHORIZED 


AS A RESULT OF exploratory studies, 
the National Bureau of Casualty 
(Underwriters has authorized Stew 
art, Dougall and Associates, inde 
pendent market researchers, to im- 
mediately undertake a countrywide 
study of automobile insurance. The 
study will be in two parts; the first 
itself with 
attitudes and buying practices in 
respect to both liability and physical 
damage coverages and the second 
a consensus of producers with re- 
gard to the competitive situation 
and possible solutions of merchan 
dising problems. The National As- 
sociation of Casualty and Surety 
Agents and the National Associa- 
tion of Insurance Brokers have con- 
curred in the decision. 


concerning consumers’ 


AUTO LEGISLATION 


THE CREATION OF AN unsatisfied 
judgment fund was proposed at a 
recent hearing of the substantive 
law committee of the New Hamp- 
shire State Legislative Council. Also 
recommended was an act to impound 
accident-involved out-of-state cars 
which do not have insurance cover- 
age. Another plan suggested would 
make it a misdemeanor, subject to 
a $100 fine, to operate a car on the 
state’s highways without insurance 
coverage, 

A Maryland Legislative Council 
Committee has been appointed to 
study New York's compulsory auto 
mobile insurance law and to prepare 
a similar bill for submission to the 
1957 session of the Legislature. 


A RESPONSIBLE INDUSTRY 


Or THE MORE THAN fifteen million 
accident and health insurance claims 
paid each year, more than 90.8% 
are paid without any complaints or 
even inquiry to any insurance de- 
partment, John P. Hanna, general 
counsel of the Health Insurance 
Association of America, recently 
pointed out to a Chicago Accident 
and Health 
He remarked 


Association meeting 
that the industry is 
measuring up to its responsibilities 
and that the publicity it has received, 
while unfavorable, has increased 
public awareness of the necessity 
lor adequate coverage. 
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HE HANDLING oF boiler and 
claims, because of 
their technical characteristics, log- 
ically becomes a function of the engi 
neering department of an insurance 
company. Because of this, a con 
siderable amount of my time, in the 
past few years, has been devoted to 
negotiating claim settlements; and 
| have found that the adjusting of 
claims is really a matter of adjust 
ing viewpoints rather than adjust 
ing dollars. \f the viewpoints can 
be brought into coincidence, the 
amount of a claim is actually a mat 
ter of arithmetic 


Opposite Viewpoints 


\ meeting for the purpose of ad 
justing a loss usually starts with the 
assured and the insurance company 
representatives seated on Opposite 
sides of a table, and sometimes with 
viewpoints as opposed as their posi 
tions at the table. A successful fin 
ish to such a meeting is one which 
ends with a complete understanding 
of the principles involved, an agree 
ment on the facts, and with view 
points that are in accord. There is a 
lot more satisfaction in leaving a 
conference with the knowledge that 
an agreement on the principles has 
been reached than there is in merely 
bringing about the reduction of a 
claim. As a matter of fact, these 
conferences sometimes result in in 
creasing the amount of an assured’s 
claim, and this 1s entirely proper. A 
misunderstanding of the coverage 
provided by an insurance policy can 
easily result in a claim being under 
valued, as well as overvalued 

very claim involves three basi 
essentials. First, there is the se 
quence of events which resulted in 
an accident and the circumstances 


surrounding the occurrence. Se 


ond, there is the matter of the costs 
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involved ; and third, there is a policy 
contract. The great majority of 


claim negotiations involve only the 
first two An agreement on the 
cause and extent of an accident, and 
a sorting of the expenses which fol 
lowed, to sepreyate those costs di 
rectly resulting from the aceident 
trom the cost of maintenance work 
which is frequently conducted while 
repairs are under way 

are, ol course, some Cases 
where it is necessary to adjust view 
points regarding the policy contract 
Considering the difficulties which 
confront the authors of insurance 
policies dealing with complex sys 
tems involving electrical and me 
chanical devices. boilers and pres 
sure vessels, the policies are very 
well written The principal areas 
where disagreement most frequently 
arises are those which involve ac 
cident definitions, depreciation, use 


and occupancy losses, and sometimes 


J. EXWARD MIDDLETON 


Chief Engineer 
Boiler & Machinery Division 
American Guarantee and 
Liability Insurance Company 


LOGIC 


BOILER, MACHINERY CLAIMS 


overlapping coverage between dif 
ferent kinds of insurance 
Disagreements regarding accident 
definitions are generally quite easy 
to resolve, on the basis of the evi 
dence available after the aceident 
occurred and an open discussion of 
the circumstances and an examina 
tion of the boiler policy languape 
The accident detinition under a 
boiler schedule includes the “sud 
den and accidental tearing asundes 
caused by pressure of steam or 
water therein.” Occasionally claims 
are presented for occurrences which 
are not caused by the pressure of 
steam or water, As an example, a 
claim was presented for damage 
which resulted from the escape of 
steam trom a pipe. The investiga 
tion revealed that, during a period 
when the piping system was not 
under pressure, a workman had 
broken off a piece of pipe and had 
neglected to replace the broken piece 
before steam pressure was applied 
to the system. When this informa 
tion was revealed, it was readily 
agreed that the occurrence did not 
fall within the definition of accident 
as given in the boiler policy 


Exclusions 


Occasionally misunderstandings 
arise regarding the leakage of joints. 
fittings and valves. These occur 
rences are excluded from the polices 
accident definition. The jomnts be 
tween the tubes and the tube sheet 
occasionally leak ause ot the ac 
cumulation of scale on the water 
side which interferes with the cool 
mg effect on the metal of the water 
in the boiler. Cases of this kind are 
considered as being excluded, If. 
however, the leakage of these joints 
ts caused by a deficiency of water 
within the boiler, they are included 


Machinery Claims—Contir 


jea 


within the definition of accident as 
given by the policy 

The definition applying to elec 
trical machines include udden and 


accidental burning out of the object, 
but not the burning out of insula 


tion unless accompanied by a short 


circutt \ motor 


may be ubjected 


to lony period Ol exc ive over 
loading 


Which results in roasting of 


the im ulation, requiring the re wind 


ing of the motor, The machinery in 


surance doe not contemplate in 


cluding such rewinding costs, as they 
are regarded a5 Of Maintenance na 


ture and they do not satisfy the “ac 
cident” definition requiriny that a 
hort cireurt occur, Usually differ 


ence regarding this definition are 
not difficult to handle, because when 
a short circuit does occur, either be 
tween windings or between the 
windiny and ground, fusing 
melting of the conductors occurs and 
establishes the fact that a short en 
cult was present 


Use and Occupancy Losses 


\ number of cases have arisen re 


garding use and occupancy losses, 


generally resulting from lack of a 
clear understanding of the policy 
terms. The assured sometimes fails 
to realize that the use and occupancy 
coverage 1s tied in with the direct 
damage coverage and requires that 
an “accident” as detined in the di 
rect damage section of the policy 


must occur before liability exists for 
use and occupancy, lor example, 
an assured may have a motor which 
18 taken out of service for the re 


placement of worn bearings, and a 
claim may be presented for the re 
sulting loss of production. No lia 
bility for direct damage re 
sulting the replacement of 
worn bearing , and 


exist 


from 


consequently the 
loss of production resulting from the 
motor 


being out ot ervice 18 


W 0) 


not 
covered under the | 


Lhe | 
that the 


& © endorsement provides 
assured may be reimbursed 
reasonable CX pense tot 
& ©) losse 
spent 


the amount of lL’ & © lo 


reducing 
or averting | 


providing 
the amount does not exceed 


> aver ted 


Sometimes the assured may inadvet 
tently 


spend more in attempting to 
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reduce a production loss than the 
amount of the U & O loss incurred. 
As an example, some plants gen 
erate a portion of their electrical 
energy and purchase the remainder 
from a utility. 
usually 


The power contract 
includes a demand charge 
and an energy charge. The demand 
charge established in a single billing 
month may, under the power con 
tract, prevail for a number of billing 
months to 


demand 


follow even though the 


for power may revert to 


normal, 


The Extra Charge 


lf a plant has established a de 
mand charge of one thousand kilo 
watts prior to an accident, and be 
cause of an interruption involving 
their own generating facilities may 
purchase additional energy resulting 
the TCAS ol the cle mand charve 
from one thousand to one thousand 
and five hundred kilowatts, a charge 
s then for the additional 
amount of demand plus the addi 
tional energy 


consumed while their 


own facilitte are out of service If 
the demand charge continues, 


contract, 


by 


for a number of months 


following the resumption ot 


opera 
tion of their own facilities 


, the extra 
charge for the increase in demand 
charge may exceed the actual U & O 
loss which would have been incurred 
had the additional amount of power 
not been purchased. In computing 
the extra cost for electrical energy, 
consideration must be given to the 
cost of generating energy with the 
assured’s own facilities in compari 
son with the cost of purchasing elec 

trical energy 


\ claim was received in an east 
ern plant 


produ ts 


leather 
was not 


manufacturing 
In this case it 
necessary to increase the demand 
which had already heen 
established prior to the accident, but 
the plant did purchase more kilo 
watt hours during the month that 
their own generator was out of serv 
ice than they 


charge, 


would normally pur 
\ claim was presented for 


the full amount of the cost of pur 


chase 


chasing the additional amounts of 
energy 
In adjusting the claim, it was 


pointed out that the assured’s extra 
costs only amounted to the difference 


between the cost of purchasing 
power and the cost of generating 
with their own facilities. The plant 
manager had difficulty understand- 
ing this point until his attention was 
called to the fact that the amount 
of coal purchased at the beginning 
of the month, and which he nor- 
mally would consume, was still in 
the coalpile at the end of the month. 
He then realized that he had saved 
the fuel cost he would normally have 
expended, and agreed that this 
should be credited against the charge 
for purchasing an additional amount 
from the utility. 

Another involved a rather 
large textile plant which under nor 
mal operation purchased power at a 
reduced rate during the off peak pe 
riods of the day. 


case 


When their own 
facilities were unable 
to function due to an accident they 
purchased power during the peak 
periods, and 


generating 


a demand charge was 
established for twelve months. The 
additional demand charge amounted 
to approximately thousand 
was pre 
sented in the claim made against 
the insurance company, The plant 
had not kept cost records on their 
own generating facilities 


thirty 
dollars, and this amount 


In adjusting the loss the insurance 
company asked for a credit repre- 
senting the cost of generating elec- 
tricity At 
the assured’s request, settlement was 
deferred period of several 
months, during which time cost rec- 
ords were kept. 


with their own facilities. 
for a 


The assured was 
surprised to learn that the cost of 
generating power was considerably 
higher than the cost of purchasing 
power, even with the demand 
charge. Asa result of the cost study 
made, it was agreed that a credit 
for the cost of generating power was 
in order, which in the period of the 
year absorbed most of the $30,000 
charge originally made. 


New Program 


The assured adopted a new pro- 
gram involving the purchasing of 
more electricity from the utility 
which resulted in considerable sav 
ing in the following years. These 
examples serve to illustrate that, in 
a sense, salvage may be a factor in 
Ul. & O. as well as direct damage 


claims 
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Differences which may exist be 
tween insurance companies are men 
tioned here principally as a matter 
of interest rather than as a matter 
of concern to the assured, as these 
differences usually 
between the two carrying companies 


are recom iled 
in accordance with guiding princi 
ples which have been established be 
tween insurance carriers 


About two years ago, a boiler lo 
cated in a small boiler room in a 
printing establishment suffered a low 
water condition, and through failure 
of the automatic controls the gas fir 
ing of the boiler continued, result 
ing in a loss under the boiler policy 
which involved the cost of repairing 
In addition to the boiler 
damage, a sprinkler located in the 
boiler room operated, due to the 
high temperature rise in the vicinity 


the boiler, 


of the boiler bree hing. This oceur 
rence took place during a weekend 
when the plant was unattended ex 
cept for a watchman, The sprinkler 
continued to flow and water ran out 
of the boiler room and caused dam 
age to a considerable amount of ex 
pensive paper stored in a nearby 
room. 


Joint Loss 


The fire company contended that 
the damage to the paper stock was 
a joint loss under the boiler and 
sprinkler coverages, The boiler com 
pany took the position that the dam 
age to the paper stock was solely 


loss under 


the sprinkler coverage, 
reasoning that the same condition 
i.¢., the continued firing of the boiler, 
produced a loss under the boiler 
policy and concurrently produced a 
separate under the sprinkler 
coverage. The assured was paid for 
the paper stock as a joint loss be 

tween the boiler and the fire carriers, 
and the matter was arbitrated in a 

cordance with the principles estab 
lished between the fire and casualty 
The 


favor of 


loss 


arbitration board 
the 


pany, making the loss in question a 


companies 
ruled in boiler com 
loss only under the fire policy. The 
boiler company was then reimbursed 
for its contribution by the 


pany 


fire com 
In this case the assured, of 
was whole the 


Was ad 


course, made and 


difference in viewpoints 


justed between the two carriers 


For August, 1956 


SAFETY CAMPAIGN 


SHELL OF COMPANY has prepared 


a new nation-wide campaign of 
safety advertising. De 


with the cooperation of the 


hewospaper 


eloped 


New York University Center tor 
Safety Education, eight newspaper 
ids, nearly a full page each, will 
run in more than two hundred daily 
papers in over one hundred fitty 


cities throughout the United States 
\imed at both physical and mental 
problems of driving, the will 
stress the will ap 
Lhe first ot 
each group will be published a week 
or so before each of the three mayor 
holidays 


ads 


quiz theme and 


pear in groups of two 


middle of the 


pre ec 


and in the 
Lhe will 
the holiday by a day or two and will 


summet second 
remind of the dangers of careless 
driving 


ACCIDENT INDEX BUREAU 


MILLION DOLLAR LOSSES currently 
sustained by employers through in 
dustrial and 
fraudulent 


highway 
and 


accidents, 
some 
able, down and 
largely eliminated through research 
and careful statistical 


other avoid 


can be tracked 
study of pre 
employment histories of job appli 
cants This 1s the held out 
by the newly formed Accident Index 
Bureau, Inc., with he adquarters in 
Newark, N. |] 

The 


not heretofore available to personnel 


promise 


Bureau provides service 


managers of industries and 


lirect employers of smaller firms by 


large 


providing, on a co-operative basis, 


complete and factual accident re 


ords of men and women being con 
sidered for employment. Both in 
dustrial and highway accidents are 
included in the service 

In addition to increased efficiency 
and drastic reduction in production 
costs, industry also will reap great 
henetfits through potential reduction 
of pubhe lability 


compensation 


and workmen's 


Insurance rates 
cording to Henry M. Grosman, gen 
eral counsel of the 

\ceident 
chiet 


Bureau 
stewart, pre sident of the 
Index 
executive of the New 


Bureau, Ine., is 
Jersey 
(Claim Service Bureau, specialists in 
workmen's compensation claims for 
insurance self-in 


Loftus 


companies and 


surors, (Other officers are 


Llengeveld, Vice resident; veteran 


insurance executive who 1s president 

of National Adjusters, In 

\lfred R. Marsh, C. P. A 
“The time to accident 


habits’ of workers 1s before they are 


and 
check 


hired and not afterwards, 
emphasizes 
that the myght man tor the right job 
basic m [hats 


why the man, or wonan, who has a 


(srosman 
“All employers realize 
is mdustry today 
record of too many accidents tn pre 
vious when 
threat 


produc thon 


jobs or even 
work—is a 


ethorency, 


away 
from to plant 


costs and 
working-level morale, as well as to 


himself and fellow workers 


HIGHWAY FATALITIES 


\ prRepicTION or forty-three thou 


sand trafhe accident fatalities this 
vear unless the current trend 1s 
halted was made recently by Paul 


Hl. Blaisdell, trafty 
chires tor 
ualty 


safety division 
of the Association of Cas 
and Surety 
meeting of the advisory 
the New England 


Insurance Agents 


Companies, at a 
board of 
Association of 
He placed the 
blame tor the high toll in part on 
the emphasis placed on solving a 
human equation with a technological 
formula, “We have dealt with traft« 
accidents as though they 
clusively 


were 


caused by deficiencies im 


roads and vel les, rather than as 


the manifestation of social be 


anti 
they 


Blaisdell 


satet y 


havior which 
warned Mr 


educate tor 


really are 

‘We 
retnove pet 
trom the highways those 
who refuse to place the public safety 


mitist 
and 
manently 


above personal cle sire ; he ail 
Mr. Hlaisdell’s views were sup 
ported by Thomas N, Boate, man 


ager of the aceident prevention ce 


partment of the Association who 
noted that the success of ( onnes 
ticut’s current crack-down on trafty 


law violators bears out earlier evi 


dence that a strict traffic law en 
forcement program, impartially ap 
plied, and using suspension of 
driving privileges as its chief 


veapon, brings about an inumediate 


reduction of traffic accidents, in 
juries and deaths. Moreover, he 
pomted out, the vast majority of the 
public, rather than opposing such a 


program, seek the protection it al 
tords 


SELLING TIPS 


from the HOME OFFICE 


SOUND PROTECTION 


Is KECENYT STORY from eastern 


Ontario concerning an apartment 


house fire the following tragic words 
appeal \partment dwellers lost 
everything, carried insurance 
on their household possessions.’ 
smooth-talking salesmen sold 
these people television set Sales 
men who really believed in thet 
product Old them  fturmishings 
More than likely a good percentaye 
of those burned yoods were not yet 


paid for Yet im 


urance salesmen 


had not been able to sell these people 
what they 


needed most protection 


Who indeed our competition 
Those who are better salesmen than 
we are! Who make thei products 
scem tore attractive! 


Review 


DIRECT MAIL INTRIGUE 


(ON DIRECT MAIL use SIX half 


imstead of one three cent 


one 


cent stamps 


stamp. Stamps will be sure to attract 


attention to the mating piece by 


look 


Statesmen 
State Auto 


making the envelope more 


mmportant and almost 


Assn 


FOR CHILDREN ONLY 


held a 


children of 


AN INSURANCE AGENCY In 
beth, West Virg 
day at the theater for the 


Wirt 


nounced the 


iia recently 


County Newspaper ads an 


day and imvited the 


children, laach child was given an 


envelope with the agency 
ile. This 


the ticket to the 


name on 
the out enve lope contamed 
theater, a dime tor 
popeorn 


LOS 


a balloon and a seratch pad 
attended the 
Che cost incurred by the 


children party 


agency Wis 


film rental $12.50, advertising 


86 


$7.18 $10.50 


‘The 


for showing 


and = popeorn 
theater made no charge 
the film. 

This was the first time the project 


was undertaken and the agency now 


plans to make it an annual affair. 


the hence 


Ohio btarmers tos. Co's 


INSURE YOURSELF 


W HEN 


can afford protection, recognizes his 


yor KNOW PROSPEC 


need, but just stalls off the evil day 
as long as possible, why not hand 
him a card to sign with something 
like the following on it 

“|, the undersigned, being in good 
health and sound mind, hereby 


agree to msure myself until L get 
John 


furthermore, 


around to having my agent, 
Doe, do it for me 
| agree to absolve my hard-working 
agent of any responsibility for any 
thing that happens to me in the way 
of financial loss as a result of my 
seli-insuring.”’ 


General's Review 


SELLING OUR PROFESSION 


(JUK INDUSTRY SEEMS to be setting 


up some serious personnel problems 
in its future take 


large 


unless we 
Many 


recognize 


positive 


action soon 


industrial 
that 
present personnel will not be 
them forever and have 


corporations then 
with 
set up attrac 

tive public relations programs aimed 
The American 
system 1s suffering from the 


at youny 
agency 
lack of an organized plan such as 


pet yple 


that operated by these corporations 
Many 


listirance 


men shy away from 


young 
they 

ringing 
sales re 


ageney work because 
visualize a 


doorbells 


long career of 
and overcoming 


Yet 


selling is only one of the many skills 


sistance as we know so well, 


which 


ire brought imto play in the 
operation of a successful agency. 
The agency is a business in which 
person can operate with complete 
independence. Very little capital 
required to begin an agency. Higher 
brackets are possible, de- 
solely man’s efforts 
and not subject to the decisions of 
We few 
other businesses which possess these 
highly valued recommendations. 
Yet if we confine our praises about 
our industry to families and 
friends, how can we expect to attract 
the talented and 


pending on the 


an employer. know of 


our 


intelligent young 
people to fill the places in our offices 
and agencies we must all one day 
vacate 
Review 
Cravens, Dargan, Co 
Do YOUR POLICYHOLDERS call you, 
‘My Insurance Man” or are you 


only the agent that sold them some 
coverage ? 
answers to the 
will indicate 1f 


an agent or an insurance 


Your following 


questions you are 
man 
1. Do I satisfy the prospect in terms 
of his needs and ability to pay ? 
2. Do | thoroughly explain to the 
prospect the 


Cxe lusions 


policy's benefits and 


3, Do I personally deliver the policy 
whenever possible 

4. Do | call on the 
later to show my 
as a chent? 


poli yholder 
interest in him 


5. Do I take a personal interest in 
his life—births, 
lnrthdays ¢ 

6 Do | 
coverage, 


deaths, promotions, 
review my 
trom time 
it adequate ? 


policyholder’s 
to time, to keep 
7. Do I refer business to him when 
ever | can to show my appreciation 7 
%. Do | make certain that policy 
holders do not allow their coverage 
to lapse 4 
9 Do | 
the necessary 
disabled 7 
10. Do I personally deliver all claim 
checks to my poli yholders 7 

What 


up mm 


assist them in completing 


form when they are 


you are can be summed 


one word-——service—service 


which have 


you have ot not 


to your policyholders 


World News 
World Ins. Co. of 


given 


Omaha 


Best's Fire and Casualty News 


: 
| 
4 
.. 


Major 


DONALD D. CODY 
Second Vice President and Group 
Actuary 
New York Life Insurance Company 


HE INSURANCE COMPANIES and 
fr Blue Cross-Blue Shield or- 
ganizations today protect 
one hundred five million people 
against expenses arising out of hos- 
pitalization, ninety million 
against surgical expenses, and some 
fifty million against other medical 
expenses. In addition, the insurance 
companies provide additional cover 
age against major medical expenses 
beyond these basic expenses up to 
amounts as high as $5,000 or $10, 
000 for four million to five million 
people. 


some 


some 


The number of insured people in 
the hospital, surgical and other 
medical care categories is being ex- 
panded by about five million addi- 
tional each year whereas in the major 
medical category the number of peo- 
ple has been doubling each year. At 
least 75% of these people are covered 
as members of groups. 


Smaller Groups 


Many life insurance 
have begun to extend group imsur 
ance to groups of less than twenty 
five employees. In the case of New 
York Life we offer group insurance 
to groups of ten or more. We are is- 
suing such insurance plans at the 
rate of twelve hundred to eighteen 
hundred a year, and over half of 
these medical 


companies 


have care coverage 
(ne other large company today has 
extended this service to groups of 
four or more employees. This area 


is one of those in which the Presi- 
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evelopments 


Medieal Coverage 


dent and Secretary 


Marion B. Fol 
som are urging rapid expansion of 
insurance facilities. 

A typical group insurance or Blue 

Cross-Blue Shield plan today will 
provide coverages as follows: 
Hospital coverage of $8 to $15 (or 
semi-private) room and board daily 
charges for seventy to one hundred 
eighty days confinement together 
with at least fifteen to twenty times 
the room and board rate for special 
hospital services and a flat amount 
for maternity confinements 
Surgical coverage according to a 
surgical schedule of $200 or $300 
maximum including obstetrical bene 
fit of 25% of such maximum. 
Medical coverage providing for a 
$3 to $5 per day for doctors’ fees in 
the hospital from the first day com 
bined in some cases with other daily 
allowances for visits to doctor’s of 
fice or home visits usually from the 
first visit upon accident or the third 
visit upon sickness, 
Certain other additional benefits like 
allowances for diagnostic x-ray and 
laboratory tests, poliomyelitis cov- 
erages, etc, 

Health insurance 
means of spreading small payments 
over all employees. We lost 
sight of the important principles of 
insurance like which 
stated some years ago by Mr 


has become a 


have 
those were 
Ray 
DD. Murphy, now chairman of the 
Equitable Life Assurance Society 

Principle 1 (Anfrequent occurrence 
of loss). The loss insured against 
should be of infrequent occurrence 
Principle 2 (Magnitude of 


loss ) 


The loss insured against should be 
of financial consequence 

Principle 3 (Loss beyond insured's 
control ), 


The loss insured against 


must, for practical purposes, be be 
yond the control of the insured 
Principle 4 (Detiniteness of loss) 
The loss must be of an amount which 
is definite when the contingency in 
sured against happens 

The shortcomings in the light of 
these principles can be listed most 
simply as follows 


(a) Too much insurance of minor 
ills 
(b) Too little insurance of 


major 
ills espec ially non hospitalized ones 
(c) Insured are not sufficiently in 
terested in insurance losses to place 
proper control on the charges 

(d) There can be duplication lead 
ing to over-insurance between group 
insurance and individual insurance, 
and between one group insurance 
plan and another group insurance 


plan 


Shift the Emphasis 


A more efficient health insurance 


design would reduce coverage ol 


small payments to large numbers of 
people and would shift the emphasis 
to more illnesses 


SeTIOUsS now in 


completely covered, It would also 
so that the 


traditional free relationships among 


introduce more controls 
various parties (the medical profes 
sion, the employers, the 
and 


employees 
insurance COMM ) will be 


encouraged rather than weakened 
that 
these shortcomings many employer 
in the next decade will eliminate the 


hasic hospital and surgical coverage 


It is my opinion because of 


as to identity and will retain and ex 
tend downward the financial pattern 
of major medical expense insurance 
This type of over-all plan is known 


(Continued on the next page 
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Medical Coverage Continued 
today as comprehensive major med 


ical expense insurance ometimes 
called major-minor medical or basu 
major 


\ typical design 1s a 


medical expense msurance 
folle A 

Reimbursement of RO% of all med 
the 
henetits 


charges in exce of 
and the “ha 
deductible” for each illne 

[he “ba 


equals any payment 


ical care 


sum of 


deductible” 
the 


benefits 


mace or 


cash value of any services rendered 
under any group or group remit 
tance program provided by any em 


ployer 

$10,000 tor 
or related illnesse 
Maternity benefits: Hospital and ob 


tetrical charges to a 


Maximum payment 


each 
maximum of 


S300 xcept for complicated preg 


nancies where the normal benefits 
apply 
Children are covered from birth 


he 


as follow 


advantages of this plan are 


The plan is a 


comprehensive mayor 
medical plan with no underlying tra 


Can 
children get 
cancer? 


The shocking truth: cancer kills 
more children from 3 to 15 years 
of age than any other disease, 
Last year cancer took the lives 
of more than 3,500 children 


under 15. 


Help hurry the day when all our 
children will be free from man’s 
cruelest enemy. Your donation 
can help save a youngster’s life. 


Perhaps even one of your own. 


Give to your Unit of the Ameri- 
can Cancer Society or mail your 
gift to CANCER, c/o your town’s 


Postmaster. 


American 
Cancer 
.. Society 
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ditional cos he 
cludes the small and frequent claim 
It in@rporates coinsurance so that 
the employee is interested in every 
dollar of claim 


cTape plan cx 


It covers all types of 
hospital, surgical, medical, nursing, 


ambulance, mec ine, and appliance 


charges whether hos 


re gardless ol 


pitalization occurs. It provides a 


maximum of $10,000 toward cata 
strophic claims, Duplication is ex 
cluded 


The basic disadvantage is that em 
ployees trained to the reimbursement 
of small claims and unaware of the 
likelihood of medical catastrophes 
are imitially 


the 


unappreciative. How 
the 
Ilectric comprehensive major med 


program 


ever, success ot (,eneral 


ical indicate 


recently may 
that this employee antipathy 1s not 
universal and probably arises from 
lack of education as to the possibili 


ties of more proper design 


Numerous Variations 


This comprehensive major med 
ical plan numerous 
variations especially with respect to 


may involve 


the hospitalization coverage. For im 
stance, some plans cover hospital 
expenses from the first dollar of 


hospital expense there 


is no comnsurance applied to the first 


Sometimes, 


$500 of hospital expense, or, pet 
haps to the first $250 of hospital 
room and board charges some 
times, even though the deductible is 
applied to all charges (hospital and 
otherwise), the first $500 of hospital 
charges may not be subject to any 
20% coimsurance after the deductible 
is paid out ot por ket 

The plan described would have the 
following monthly premium rates for 
a plan covering all employees in a 
sizable industrial concern at an an 
nual premium of $50,000 to $100,000 
in the Chicago area 


single employee $3.25 

lmployee and Family 11.25 
First Dollar Coverage 

The pattern of first dollar cover 


age is deeply ingrained in weltare 
plans today and the most important 
type of comprehensive medical care 
plan for most employers today and 
undoubtedly for some employers in 


the indefinite future will involve a 


continuation of typical basic cover 
ages combined with the major med 
ical plan integrated with the basic 
coverage, There are two important 
designs now in use for this cover 
age; (a) corridor major medical 
deductible plan, and (b) integrated 
deductible major medical plan 


The Basic Plan 


The basic group insurance plan | 
assume for illustration to be as fol 
lows: 


(1) A hospitalization program lim 
ited to 70 days providing $13 a day 
for room and board and $260 for 
ancillary services while a bed pa 
tient 

(2) A $225 hospitalization mater 
nity allowance. 

(3) A $300 surgical benefit includ 
ing obstetrical benefits. 


(4) $5 a day reimbursement for a 
visit by a doctor to a hospitalized 
patient 

To this basic plan may be added 
either of the following two types of 
major medical coverage : 
(A) Deductible Plan 
‘Typically this plan provides for the 
payment by the insurance company 
of 75% or 80% of the excess of the 
medical care charges over the sum 
of (1) the amounts reimbursed by 
the basic plan, and (2) $100 out-of 
por ket. The out-of por ket deductible 
amount ($100 in the above) differs 
in various plans but is usually con 
tained within the range of $100 to 
$300, in some plans being dependent 
upon the salary classification of the 
employee (about 2% of annual sal 
ary). 


Corridor 


Various Deductibles 


In some plans the deductible ap 
plies to each illness and only one de 
ductible applies to each illness even 
though the illness may run for two or 
three 


years; this type of plan is 
called the each illness deductible 
plan. This deductible must be a 


cumulated over not more than a six 
months period, In other plans the 
deductible applies to all illnesses of 
an individual during the calendar 
year and in such plan the deductible 
is repeated with each new calendar 
year even in the case of an extended 
illness ; this type of plan 1s called the 
calendar year deductible plan. There 
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25 


msur- | 


in the 
ance business as to the relative merits 
of these two of deductible 
Basically, the choice between them 
is a matter of taste on the part of the 
buyer. The calendar year deductible 
at least than 
the illness deductible for the 
reason that the medical 
charges exceed the deductible during 
the calendar year even small medical 


Is quite a controversy 


ty pes 


A 
1s 5% more 


expensive 


each 


once care | 


care charges like those for prescrip 


and for rou- | 
tine doctors’ visits are subject to re 
imbursement the re-im 
position of the new deductible with 
the new calendar year 
tionable feature to the consumer: it 
serves to offset the essential higher | 
cost of the 


tions in minor illnesses 


Of course 


is an objec 


calendar year definition 


Either Deductible 


Some companies like my own 
prefer the illness deductible 
whereas other companies prefer the 
calendar deductible. My 
company ts perfectly willing to write 


each 


year own 


either deductible whereas some com 
panies insist that their standard plan 
followed. (These 
equally applicable to the comprehen 
sive major medical plan, but for a| 
$50 deductible the calendar year de- | 
ductible 1s at least 10% 
sive, ) 


Most 


be 


* comments are 


more expen- | 


companies apply only a 


a common accident like 
(Be sure your plan 
However, deduct 


in 
mobile 


an auto 


accident 


has this feature!) 
ibles otherwise 
individual 


usually are 
individual. 

years ago companies tried to market 
plans with deductibles applying to 
all expenses of a family each year, 


by Several 


but the plan was so complicated few, 


if any, were sold, 

In the case of the each illness 
deductible, companies usually pro 
vide for the paying of $5,000 or 


$10,000 maximum on unrelated ill 
nesses even though reimbursements 


up to the maximum have been made 
on entirely 


a previously unrelated 


ilIness. However 


calendar year deductible plan, the 
$5,000 or $10,000 maximum is usu 


ally apphed to all illnesses over the 
lifetime of the individual. Under 
both plans the contract usually per 


ntinued 


next 


the 


page 
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single deductible to a family injured | 


applied 


, in the case of the | 


SEE them! 


Call on clients and prospective 
clients with the confidence that 
you can serve any or all needs. 
With the facilities of “America's 
Department Store of Insurance” 
solidly behind you, you can 
create business where it never 
existed because you will have a 
broad understanding of the 
tremendous range of your 
client’s insurance needs. 


SELL them! 


With completely multiple line 
facilities in your sales kit, you 
have an immediate answer to 
every possible insurance need 
that your client may have. Acci- 
dent, sickness, hospitalization 
. fire, allied lines and inland 
marine ... all lines of casualty 
insurance... fidelity and surety 
. life insurance .. . employee- 
employer plans... no risk is 
too small, too large or too 
unusual to be considered for 
Continental coverage. 


RE-SELL them! 


By continuous and progressive 
research, Continental keeps you 
ahead of competition with 
broader, better, newer cover- 
ages, open-minded underwrit- 
ing, sales and service facilities 
to open up new markets, new 
opportunities to grow and 
profit by better, more complete 
service to every client, 


... With CONTINENTAL coverages 


Find out how Continental's complete range of facilities ... 
cluding excess covers and world-wide reinsurance... can helo 
you build a more profitable business... Now... today ++ Write 
to Department 411 


CASUALTY COMPANY 


310 S. MICHIGAN AVE. CHICAGO 4, 
ASSOCIATED COMPANIES: 
Continental Assurance Co. Transportation 
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(Continued 


Medical Coverage 


mits the reimbursement of the full 
maximum if the individual can pro 
vide evidence of insurability 
the 


evidence 


SATIS 


factory to insurance company, 
may be submitted 
$1000 ha 


out under the major medical plan 


Such 


after at least heen paid 


In the case of an each illness cor 
ridor deductible plan providing for 
the payment of 40% of medical care 
the the 
reimbursements the 
basic plan described above and (b) 
a $100 out-of-pocket 


monthly premiums would be approx 


charges over um of (a) 


made under 


deductible, 


imately as follows ina plan covering 


all employees in a sizable company 
at an annual premium of $50,000 to 


$100,000 in the Chicago area 


Single lemployee 


Employee and 


Dedu fable 


common type ol 


Plan 
upple 


Integrated 
The other 
mentary major medical plan provides 
for the payment of 75% or BO% ot 
the of medical care charges 
up to a or 
S10.000° over the larger ol (a) a 
deductible of $300 or $500, or (b) 
under the 
The out-ot 
pocket deductible in minor or non 


maximum ol 


the amounts reimbursed 


basic medical care plan 


hospitalized illnesses thus consists 


of the excess of the $300 or $500 
amount over the amounts paid by 
the basic medical care plan. On 


erious hospitalized illnesses, the out 
he 
the amount paid out by the 


the S300 or 


ket deductible ts 
basi 
program exceed S500 
invariably written on 
for the deduct 


ible and for the maximum 


plan 1s 


an each-illness basi 


No Deductible 


Phe advantage of this type of plan 
that 


The disadvantage 1s 


in serious illnesses 1s there is 
no deductible 
that in a less serious illness or im 
a non-hospitalized serious illness the 
out-of pon ket deductible can be the 
full $300 or S500 

The typical monthly premiums for 
a plan covering all employees of a 
sizable employer with an annual 
premium of $50,000 to $100,000 for 


a $10,000 maximum major medical 
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plan of this type providing for 80% 
of the excess of the medical care 
charges over the larger of (a) $500 
or (b) the payments made under the 
above basic medical care plan would 
be as follows in the Chicago area: 


Single Employee 
Employee and Family 


These supplementary major med 
ical plans may be used with a basic 
program in the same insurance com- 
pany, in a different insurance com 
pany, or in a Blue Cross-Blue Shield 
organization. Naturally, if two in- 
suring organizations are involved, it 
is necessary that the proofs of claim 
provide to the carrier of the major 


Jase Major 

Plan Medical Total 
$2.75 $1.15 $3.90 
10.50 3.00 13.50 


medical plan all the necessary infor 
mation for proper claim settlements. 

We have found that such integra 
tion is efficiently practicable with all 
of the Blue Cross-Blue Shield plans 


© Fire Theft C.A.C. 
Collision V.S.1. (‘‘Skip’’)e 
A. and H. Contents 
© Credit Life « 


write for 
brochure today: 


25%, Brokerage 


¢ 
lnsurance Effected at Lloyds of 
London—lInquiries invited 


with whom we have integrated our 
programs. However, in some areas 
because full hospital bills are not 
rendered as to services covered by 
Blue Cross-Blue Shield, only the 
corridor deductible plan may be used. 


Basic Major 
Plan Medical Total 
$1.25 $4.00 
10.50 3.25 13.75 


the corridor deductible 
plan is becoming the most common 
type of plan and this is not an undue 
restriction. 

The determination of a premium 
rate for a major medical program 
is a very complex thing involving 
the following types of information : 
(a) A full description of any basic 
program, 

Geographical area. In 
York Life 
area classifications which we define 
in terms of the average hospital semi 
private room and board rate. The 
levels of premiums in these seven 
areas vary from 24% on one side to 
24% on the other side of the fourth 
area, 

(ce) Age distribution. The cost in 
the age group under 40 is 55% to 
65% of the cost in the 45-49 age 
group. For ages over 65 the cost 
is 250% to 300% of the cost in the 
45-49 age group. In the case of 
retired lives the level of cost can 
run 400% to 500%. 

(d) Income distribution. The costs 
in the under $5000 income group 
run perhaps 75% of the cost of 
the $5,000-$10,000 income group 
whereas the cost for those earning 
over $20,000 may run 200% to 
300% of those in the $5,000 to 
$10,000 group. 

(e) Female percentage 


However, 


New 


we use seven different 


As in the 
case of basic medical care coverages 
the cost for females is higher than 
that for males but not to the same 
degree. For instance, in New York 
Life on supplementary major med 
ical programs we take account only 
of the percentage of females over 40 

In buying a major medical pro 
gram it is important to be sure that 
it provides truly over-all coverage 
I would urge avoidance of policies 
with exclusions for such sicknesses 
as nervous ailments and insanity, 
alcoholism, narcotism and other such 
limitations which smack of ignorance 
as to modern medical attitudes or 
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prejudices. It is not wise to adver 
tise comprehensive coverage to em- 
ployees unless it is given to them. 
Children should be covered from 
birth so that reimbursement may be 
received for medical care charges 
on premature births and congenital 
conditions will be covered. 

In small cases most companies 
have a weak existing conditions ex- 
clusion which is intended to dis- 
courage the purchase of a major 
medical plan to cover existing con- 
ditions, Such an existing condition 
clause should not be a strong one 
because it is not intended to reduce 
claim costs but merely to prevent 
anti-selection at issue. Such a clause 
should automatically cancel itself 
after a period of time. 

Frequently questions arise as to 
why an insurance company will re- 
strict its payment under major med- 
ical policies to 75% or 80% of the 
medical care charges leaving 25% 
or 20% respectively to the insured 
to pay out-of-pocket. It is unfor- 
tunate that insurance companies 
must ask for this coinsurance. When 
major medical policies first appeared 
unwary companies 
major medical policies without coin 
surance with the result that large 
amounts of money were lost. The 
purpose of the coinsurance is, of 
course, to keep the insured vitally 
interested in restricting medical sery 


a few issued 


ices to necessary ones and in retain 
ing a financial interest in the fees 
charged for specific services. 

\fter all, of what interest would 
it be to an employee if a surgeon 
charged $1000 for a $200 operation 
in the event that the insurance com- 
pany picks up the whole bill and 
the employee has no interest what 
ever? Coinsurance, therefore, is nec 
in to the 
traditional bargaining relationship 
between the doctor and the patient 
between the hospital and the 
patient. The only control that is 
effective in all instances is a financial 
one, (either coinsurance or restric 
tive schedules and inner limits). 

I do not mean to imply, however, 
that doctors are taking advantage 
of major medical plans. Although 
have several hundred of these 


essary order preserve 


or 


we 
plans in force, we have not encoun 
doctors 
or hospitals. They are aware of the 
necessity of charging fees and ren 
dering service without regard to the 
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tered any serious abuse by 


HAVE YOU 
NOTICED? 


AGENTS 
WHO 

ARE 
GETTING 
AHEAD 
EVERYWHERE 
REPRESENT 


THE CANADIAN FIRE INSURANCE COMPANY 
THE CANADIAN INDEMNITY COMPANY 


UNITED STATES HEAD OFFICE 
LOS ANGELES, CALIFORNIA 


For a progressive program . . . 


HE 


Now, Bealand 


INSURANCE COMPANY 


LIMITED 


UNITED STATES HEAD OFFICE 
SINCE 1675 
SAN FRANCISCO 


MULTIPLE LINES 


of 


We are confident that major medical 


existence insurance programs 
coverage will not be subject to abuse 


by doctors and hospitals generally 


and we are also confident that it 
will have no appreciable effect on 
the cost of medical care. Naturally 


it will enable people to obtain the 
more adequate medical care they 
need by removing a serious financial 
barrier, This is the reason that we 
provide prepaid medical care insur 
ance programs 


the deductible is 
the reduction of the operating ex 
of lo 


the extent that routine charges for 


The reason for 


pense insurance propram 
accident 
the in 


premium becomes a means of budget 


minor illnesses and are 


covered by insurance, urance 


ing rather than insuring. It costs 
nearly as much to make a $10 pay 
ment as it does to make a $100 


payment and there are many more 
$10 payments than $100 payments 


(Continued on the next page 
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The HANOVER FIRE INSURANCE CO. 
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the Board and 
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FORT WORTH, TEXAS 


Medical Coverage —C 


ntinued 


thus if the insurance mechanism 1s 
to operate efficiently it is desirable 
to exclude the smaller payments. 
[et me give some idea of the 
number of small payments and ot 
their financial In the 
of hospital 
coverage, insurance companies have 
found the following to be true: 12% 


importance 


case a thirty-one-day 


of all room and board charges (ex 
cluding maternity cases) occur m 
the first day of confinement in the 
case of adults, the corresponding fig 
ure for confined children being 25%. 
12% of all hospital claims are for 
confinements of exactly one day and 
10% of all hospital claims are for 
out-patient treatment; on the other 
hand only 3% of the amount of 
hospital charges are incurred on 
confinements of exactly one day and 
only 2% of the amounts of hospital 
claims are for out-patient treatment. 
In the case of the $200 surgical 
about 16% of all claims 
are less than $25 and these represent 
only 4% 
Naturally for a doctor's fee insur- 
ance coverage starting with the first 
visit at office or home, the majority 
of the would in the 
first day. It 1s clear that the expense 
of handling claims can be consider- 
ably reduced by requirement that 
the employee make an out-of-pocket 
payment in the form of a deductible 
and thereby ask the employee to 
take care of small or routine matters 
on a budgetary basis. 


schedule 


of total surgical claims. 


claims occur 


The deductible also acts as some 
control for the unnecessary use of 
private nursing for non serious hos 
pital cases, 

(of course the deductible serves as 
an additional contribution which the 
employee is asked to make in the 
sharing of the cost of medical care 
insurance with his employer and 
should taken into account in 
determining the desired extent of 
the employer contribution 

In setting up a major medical 
program should care 
fully integrate the program with 
existing basic coverage in its own 
organization and also any other em 
ployers’ organizations for which the 
spouses of its employees may work 
This warning is especially important 


he 


management 


where the spouse's employer also 
has a major medical program. If 
this duplication is not removed it 
will be possible for the employee 
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actually to pocket money as a result 
of a member of the family being sick. 
Asa matter of fact, the employee will 
pocket more money, the higher the 
fees charged by surgeons and others. 
The effect of such a circumstance 
in the negotiations between the sur- 
geon and the patient as to fee can be 
well imagined. In this respect, | 
call attention to the fact that in New 
York Life contracts the deductible 
amount is defined the sum of 
(a) the out-of-pocket cash deductible 
of, say, $100 and (b) the basic bene 
fits deductible which is defined as the 
payment made under any basic ben 
efit plan as reported by the employer 
The basic benefit plan covers not 
only the basic contract actually re 
ferred to in the policy but also any 
group, Blue Cross-Blue 
Shield or other service or pre-pay 
ment plan (including major medical 
and similar plans) arranged through 
any employer, trustees, 


as 


franchise, 


union of 
employee benefit association. 

It is well to bear in mind that 
insurance is intended to re 
imbursement of charges and must be 
limited strictly by the extent of the 
charges. 

Finally I would like to comment 
briefly on individual policies avail 
the major medical field 
These policies are issued by a num 
ber of companies. The policies are 
usually written on the basis of 
payment of 75% or 80% of medical 
care charges up to a maximum of 
$5,000 or $7,500 after a deductible 
of $300 or $500, the latter figure 
being used for higher income people 
It is impossible for these poli ies to 
he integrated with coverage 
and payments are made without ref 
The 
premium rates always depend upon 
the age of the husband and the wife 
Secause of the marketing and han 
dling expenses and the effects of 
selection typical of individual pol 
the premium rates on these 
policies run considerably higher 


be a 


able in 


basic 


erence to any other coverages 


cles 


They are issued subject to non 
medical evidence of insurability sup 
plemented in some cases by medical 
examinations, They always contain 
existing conditions exclusions, be 
cause such exclusions are necessary 
om account of the trequeticy of the 
purchase of such policies by people 
anticipating 
undetectable 


Sometimes 


operations 
physical 


these 


and having 
weaknesses 
policies are re 
‘tricted to conditions which require 


hospitaltz itton 
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N CONSIDERING the attainment of 
thee status for risk man 
agement there are three basic ques 
tions which must be answered. (1) 
What is a profession? (2) Is a pro 
fessional status for the risk manayer 
desirable? (3) What can the in 
dividual risk manager do now to 
prepare himself for 
status ? 


professional 


What 1s the essence of a profes 
sion’ The Eneyclopedia of the So 
cial Sciences states : 


‘It 1s the possession of an intel 
lectual tec hnique, acquired by special 
training, which can be applied to 
some sphere of every day life that 
forms the distinguishing mark of a 
profession.” 


Specialized Training 


\ similar approach is adopted by 
Professor Charles L. Mitchell in a 
recent article published in The /n 
ternal Auditor when states 
“Without some form of education, 
a profession is impossible.” It seems 
to me that the essence of a profes 
sion lies in the education and the 
specialized intellectual training re 
quired of it. Because this specialized 
training and education is not pos 
sessed by the general public, it leads 
to the establishment of higher stand 
ards of integrity and fair dealings 
than are required for ordinary trans 
actions. It leads to the creation of 


group consciousness with resultant 
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Professional Status for Risk Management 


associations. It provides a basis for 
pride im service to others. But the 
essential characteristic of a profes 
sion remains knowledge and intel 
lectual training in some special tield 
of learning with its application to 
the affairs of others 

Is a professional status for the 
Since the 
desirability of professional status for 


risk manager desirable ? 


the risk manager 1s seldom ques 
tioned, the benefits resulting from 
the attaiment of professional status 
are seldom analyzed, | believe that 
we should be aware of certain of 
these benefits 

First, professional status should 
result in increased prestige being 
attached to the occupation of risk 
individuals 
prestige Is as important to job satis 


manager for many 


This ts 
demonstrated for us constantly by 


faction as financial return 


the preference of many individuals 
for white-collar jobs to factory jobs 
even at a sacrifice of income In 
creased job satisfaction not only will 
reward those men presently serving 
as risk managers, it also will attract 
a greater number of capable young 
men to the field of risk management 


Greater Responsibilities 


Increased prestige also should 
enable the risk manager to take a 
broader view of his responsibilities 
and his opportunities The risk 
manager should be more than a 
glorified purchase clerk loo fre 
quently, however, the risk manager 
is content to assume the role of a 
clerk because top management ha 


not been led to expect more than 


this from him, and because he, him 
self, has not viewed his responsibil 
ities and opportunities with imagina 
tion, The attainment of professional 
status should change this situation 
It should give the 
risk manager the confidence nec 


to some degree 


sary to accept greater responsihil 
ities and it should encourage top 
management to grant to him the au 
thority necessary to fulfill these 
broader functions 

The most important benefit of 
professional status, however, comes 
from the process ol achieving it 
Since the essence of a profession ts 
specialized training and education, 
it follows that the development ot 
hasic principles and specialized tech 
niques 18 a prerequisite tor profes 
sionalism, The development of such 
techniques will improve the efficiency 
and effectiveness of those engaged 
in the oceupation 

How can the risk manager pre 
pare himself for professional status ? 
rhe first step to be taken in develop 
ing an educational program for the 
risk manager is to determine the 
extent of his responsibilities. [ be 
lieve that it 1s the function of the 
risk manager to protect the assets 
of a firm both by analyzing the peril 
that might destroy them and deter 
mining the means of dealing witl 
those perils. In more specific terms 
it means that the risk manager must 
hee competent in the areas of man 
agement, insurance coverages and 
rating, and loss prevention 
Next, it 1s necessary to establish 
the sources of education and train 
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ing now available which can im 
prove the proficien of the risk 
manager in these area It may be 


desirable to indicate in general 


terms, educational and training 


sources for the risk manager 


College Cours Phe principal in 


titutionalized 


ources ot education 
in this country are the colleges and 
liniversits Mo t choo] and col 
leges offer courses in such subjects 


ih! king 


counting, mathemati and econom 


1s which will be 


ot general educa 
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tional value to the risk manager. In 
addition, a comparatively few 
schools offer courses on such spe 
cialized subjects as transportation 
insurance, burglary insurance, dis 
ability insurance, schedule rating, 
lire protection, safety engineering, 
business risk analysis, and property 
appraisal, With the trend toward 
the establishment of diversified in 
the 
specialized 
hecomes increasingly apparent 
though most of these 


surance departments, 
COUTSEeS 


value of 
fields 
Al 


are 


these 


courses 
offered during the day as a part of a 
regular degree program, many of 
them are offered at night school ot 


by correspondence 


In addition to regular course of 


ferings, an increasing number of 


schools are sponsoring conferences 


My 


or seminars for spec tal groups 


own university held one-day 
seminar for risk managers: other 
schools have similar programs 


Management development seminars 
are being sponsored by an increasing 
number of schools. Some of these 
programs are directed toward par 
ticular industries 


utilities or 


such as public 
are di 
rected toward all executives without 


consideration 


banking ~ others 


for industry or 


par 
ticular responsibilities 
Training Courses: A very few in 


surance companies and trade asso 


ciations have developed short train 
tailored especially 
corporate 


ing courses 
the 


These courses are likely to empha 


tor 
buver of insurance 
size policy coverage, but topics such 
as rating plans or insurance law also 
An 


interest is being shown in programs 


may be considered 


increasing 
of this type, and several organiza 
tions plan to announce such pro 
grams within the next few months 


Study Programs: Mention should 
also be made of the study programs 
developed by special associations in 
the field of insurance 
among these are the 
courses of study developed by the 
American Life 


American 


terested in 
Foremost 


( ollege of Under 
writers and the Institute 


of Property Liability Under 
both of 
established to 
prepare a plan of professional edu 
cation tor the 


are ol 


and 
\lthough 


organizations 


writers these 


were 
msurance agent, the 
substantial 
the risk manager 


courses value to 


Association Programs: Important 
contributions to the educational ad 
vancement of the risk manager are 
made by the American Management 
\ssociation and the American So- 
ciety of Management. 
sponsored by the 
\.M.A. where problems of the risk 
manager are analyzed, and tech 
niques for solving these problems 
are being created. 


Insurance 


seminars are 


The leadership 
of this organization is to be com- 
plimented on its vision in organ- 
izing these seminars. I hope that 
this phase of the A.M.A. program 
will be developed still further, for | 
am convinced that many of the crea- 
tive developments in theory and 
practice of risk management will be 
outgrowths of these seminars 


Attendance at Meetings 


\ttendance at the meetings of the 
local chapters of the A.S.I.M. can 
be helpful to the risk manager in 

the back 
necessary to professional 
This year, for example, the 
program of the Central Illinois In 
surance Manager's 


acquiring educational 
ground 


status 


Association has 
included talks on amendments to the 
Ilinois Workmen's 
\ct, methods of establishing insur 
able value, the impact of industrial 


satety 


Compensation 


on insurance, as well as the 
analysis of particular insurance con 
tracts 


Books and Magazines: The edu 
cational sources which I have men- 
tioned thus far have been on an 
and often formal, basis 


Perhaps the most important source, 


organized, 


however, is informal and unorgan 
ized. | am speaking of the educa 
tion which is acquired by reading 
All of well-educated men 
who have had a minimum of formal 
training but who, by the scope of 


their reading, have achieved a supe 


us know 


rior education, This source must be 
utilized by the risk manager if he is 
to achieve professional status 

Hundreds of books are published 
annually which could be read profit- 
ably by the risk manager. The phys 
ical impossibility of this task, how 
the those 
books which will be of greatest value 
to the individual. Consequently, 
some consideration of the types ot 
hooks available may prove of inter 
est 


evel 


forces selection of 


Rests Pire and Casualty News 
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Insurance books can be classihed 
as either general or specialized texts 
General texts usually discuss basi 
principles of insurance and describe 
policies which are most frequently 
written These books will be of 
value to those individuals who are 
just entering into the field of risk 
management. 


Specialized Texts 


Specialized texts often are limited 
to a selected segment of insurance 
such aS marine insurance, property 
insurance, or surety-ship. Within 
this area, they may describe the 
various policies available, interpreta 
tions of policy provisions, under 
writing considerations, and methods 
of rating. Some specialized texts, 
however, are devoted to a detailed 
description of certain functional 
phases of insurance operations such 
aS loss adjustment or underwriting 
These books may be of interest and 
value to the more sophisticated risk 
managers. 

Chere are not many general text- 
hooks in loss prevention, but pam 
phlets in loss prevention for specific 
industries or types of risk are very 
common, Among those that I have 
received within the last two months 
are pamphlets on fire prevention for 
hospitals, the prevention of dust ex 
plosions in manufacturing plants, 
and recommended procedures for the 
handling of radio-active materials 
A risk manager might profitably 
study booklets or pamphlets of this 
kind 

Rooks in both business law and 
the insurance law are available to 
the risk manager. A text on busi 
ness law provides general back 
ground which 1s needed by every 
business executive ; the books on in 
surance law analyze in detailed 
fashion aspects of law which are of 
particular interest to the risk man 

Books in the area of management 
and administration are so numerous 
that any analysis by me is impos 
sible. Excellent books on organiza 
tion, personnel management, com 
munication, administration, and sim 
ilar topics are all available to assist 
the risk manager in creating and 
carrying out management policy 

The most common source of new 
ideas and techniques is the mag 
azine. Since magazine articles 
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usually deal with a single topic in 
a precise manner, they can be read 
for pecihe com 
paratively brief period This is an 
important consideration to a buss 
re executive whose time for read 
is limited 

There are mayazines devoted to 
every area of activity in which the 
risk manayer is interested Some 
commercial publication uch as 


heorbes or kortune, are devoted to 
general aspects of management; 
other uch as Hest /nsurance 
N lhe Weekly l nderwriter, or 
the /nsurance Law Journal are re 
tricted to subjects which have a 


particular interest to risk managers 


special mention must be made of 
the publications of the American 
Management Association and the 
\merican Society of Insurance 
Manayer Phe articles which ap 
pear in the Insurance enes of the 
\.M.A. and in the National Insur 
ance Buyer are required reading for 
those who aspire professional 
tatu 


In spite of the many sources ot 


education which have been 


men 
tioned here, there are two important 
sources fields of 
management which are not available 
to risk managers 


available in other 


1. There is no college of business 


administration which offers a degree 


in risk manayement. In fact, to my 
knowledge, the only college course 
which has been offered on rish 
management was held this year at 
Golden Gate College in San Fran 


Cisco 


‘This course was developed by 
the Northern California Chapter of 


the A.S.I.M. for its own members. 
In addition, the instructors, for the 
most part, were recruited from 
among their own member With 


this single exception, the colleges ol 


the country have not provided a 


regular credit course in risk man 
ayemenit 

2. Not a single textbook has been 
written on risk management. | re 
cently examined an advertisement of 
business and economic books put out 
by of the publishing 
companies. In it were listed texts 


management, 


one leading 


on sales investment 


management, manufacturing man 
agement, credit management, per 


sonnel management, safety manage- 
ment, traffic management, production 


management, and airport manage 


ment. But there was no book on 
risk management. In fact, the most 
extensive treatment found on the 


subject in any college text 1s a single 
chapter in the book /nsurance by 
Mowbray & Blanchard 

This failure to develop college 
courses and textbooks in risk man 
agement 1s, in my Opinion, a major 
obstacle to the attainment of pro- 
fessional status, 

\t this point let me summarize 
my thoughts, (1) 
a profession is to be found in the 
educational 


The essence of 


background and intel 
lectual technique required of the ox 
cupation, (2) The achievement of 
professional status will prove to be 
beneficial not only to individual risk 
but the which 
they represent, and indirectly to the 

\merican (3) 
are now 
the 
intel 


Managers to firms 
whole 


here 


available 


economy 

numerous 
which 
educational 


sources 
will improve 
background and 
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PEERLESS 


more travel and more casualties 
mean more opportunities to sell 


While history is being made in increased travel 
and accidents, you can make history yourself 
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The Peerless “WORLD-WIDE” Travel Accident 
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Selling at an annual premium of only $1.25 per 
$1,000 ($25,000 minimum, $100,000 maximum 


“WORLD-WIDE”’ 
TRAVEL ACCIDENT POLICY 


— Ages 18 to 70), giving coverage anywhere 
in the world, and providing reimbursement 
for loss of life and dismemberment .. . this 
policy is especially attractive and highly sale- 
able. In addition, the Peerless “Sales Con- 
vincers” kit of selling aids leaves nothing to 
chance in earning more commissions easier 
and faster. Write for full details today! 
*Policy No. PAH-9148 


PEERLESS 


lectual techniques of risk managers, 
but major limitations still exist. 

I suggest that all of those in the 
risk field can do something to hasten 
achieving profes 
risk management. 
have, to a large degree, 
reached the goal of professional 
Their ability 
tained very largely by experience 
by trial and error, or, more 
rately, by trial and success 


the process of 
sional 
Some 


status for 


status has been at- 
accu 
They 
have developed principles which 
they apply in the making of daily 
decisions. For example, periodically 
they must determine how particular 
risks are to be met. These risks can 
be assumed ; they can be prevented 
or the loss therefrom reduced ; they 
can be self-insured; or they can be 
insured with carriers 
In the latter case, however, it may 


commercial 


be necessary to develop special pol- 
icies and create special markets. 

In determining which of these al- 
ternatives to follow, it is necessary 
to analyze many factors 
consider the probability of loss, the 
financial status of his organization, 
the number of units which are ex- 


One must 
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Imuruee Company 


KEENE. NEW HAMPSHIRE 
A MULTIPLE LINE COMPANY 


posed to loss, the chance of catas 
trophe loss, and the cost of alterna 
\fter 
weighing these and many other fa 

But 
only the one who decides knows why 
he makes that The basis 
for it is not available to guide the 
thinking of others. 
ment 18 to become a profession, those 


tive methods of meeting risk 


tors, a decision is reached 


decision 
If risk manage 


who are now professionals must 


show the way. They have a respon 
sibility to communicate to others the 


Phe 


have a responsibility to accept leader 


knowledge which they have 


ship in conferences and seminars 
They have a responsibility to write 
for appropriate magazines or jour 
Undoubtedly there are those 
who could write the book on risk 
which is so urgently 


nals 


management 
needed. Managers have a responsi 
bility to help in the development of 
the college courses necessary for 
a major in risk management. These 
courses reflect the needs and desires 
of the public If that need is made 
known, they soon will appear in the 
college curricula 


By assuring these responsibilities 


managers can hasten the achieve 


ment of risk management's goal 


that of a new profession 


From a paper presented before an 
mce conference of the American 
Association 


Ineur 
Management 


ADVERTISING RULES 
HEARING 


INSURANCE INDUSTRY 
representative testified at the led 


(ONLY ONE 
eral Trade Commission hearing to 
whether the 1950 trade 
rules for advertising by 


determine 
practice 

mail order insurers should be re 
pealed. At the hearing, held in 
Washington last July 10, A. Alvis 
Layne, attorney for the Association 
of Insurance Advertisers, noted that 
the 1950 rules are superior in most 
respects to the 1956 rules since they 
However, he said, 
that 
they apply to the advertising of all 
insurers. He added that the mem 
bers of his association would 
tinue to follow the 1950 
they apply to life insurance 


are more definite 


the newer rules are better in 


con 
rules as 


assn notes 


American Foreign Ins. Ass'n: William 7 
Arall, assistant manager of the Madrid 
branch in Spain, has been appointed man 
ager of the Singapore branch replacing 
laurens Klamer, returning to New York 
for reassignment inthony G. Muldoon 
formerly secretary, has been appointed 
vice president in charge of marine opera 
tions 


Ass'n of Cosesty & Surety Cos.: A pul 
lic relations field office has been estab 
lished as part of branch office operations 
in Chicago, UL, with Charles C. Clarke 
as midwestern public relations director 

Ihe American Home Assurance Co, has 
been elected to membership making the 
total 159 companies 

Fourteen casualty companies have been 
added to the list of signatories to the 
Nationwide Inter Company Arbitration 
Agreement, making 25% companies that 
have agreed to forego litigation and to 
arbitrate all automobile 
claims of less than $1,500 


subrogation 


California insurance Dept.: Alan § 
Hfutchinson has been appointed assistant 
chiet of the insurance license division 


Chamber of Commerce of the U. S.: 
Clinton J Allen, president of Aetna In 
surance Company, has been appointed 
chairman of the insurance corumittee 


General Adjustment Bureau: 4 // 
Smith, Jr, has been appointed general 
adjuster and is succeeded as Orlando 
(Fla.) branch manager by G. C. Earle, 
Jr., while 7. 8. Brown has been promoted 
to succeed Mr. Farle as branch manager 
at Winchester, Va 

J. Ht. Cannon, Charlotte adjuster, has 
heen advanced to manager at Asheville, 
N. succeeding G. Gaillard, Jr., who 
requested transfer to adjusting staff in 
Raleigh. H. Howard has been ap 
pointed general adjuster and W. H. Rich 
ardson, Nashville (Lenn.) senior adjuster 
has been named to succeed Mr. Howard 
as branch manager at Goldsboro, N, ¢ 

New branch ofhces: At Gastonia, N. 
/ ‘i Ware, resident adjuster advanced 
to branch manager; Sarasota, Fla., Hay 
M. Williams, branch manager; and Green 
ville, N. C., WW. Hl. Radford, Jr., resident 
adjuster, advanced to branch manages 


Health Insurance Ass'n of America: 
Memberhip now totals 252 companies 
including the following new members 
Beacon Mutual Indemnity, Columbus 
Ohio; Dominion Life, Waterloo, Canada; 
Farmers & Traders Life, Syracuse, N. Y 
John Hancock Mutual Life, Boston, Mass.; 
Life of Georgia, Atlanta; Manufacturers 
Casualty, Philadelphia, Pa.; Mutual Life 
of Canada, Waterloo, Reliance Mutual 
Life, Park Ridge, Il; and Sunset Life, 
Olympia, Wash 


Health Insurance Institute: James K 
Williams, formerly director of public re 
lations of the Health and Accident Undrs 
Conference, has been named vice presi 
dent of this newly formed organization 


independent Auto. & Cas. Ins. Conf.: 
Othcers elected: President, J. FE. Mace 
Velly (Halifax Ins, Co.); vice president 
(Quebec), J. P. Gautier (Dominion of Can 
ada General Ins. Co.); and vice president 
(Ontario), C. A. Baines (Zurich Ins. Co.). 


independent Fire Ins. Conference: Of 
fieers elected: President, Douglas B. Hall 
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(General Accident Assur. Co.); Ist vice 
president, R. L. Grout (Canadian Home 
Assur. Co.) and 2nd vice president, L. L 
Rooke (Dominion of Canada General Ins 
(H.,). 


Insurance Advertising Conference: /// 
mund V. Schenke, advertising manager of 
Royal-Liverpool Group, was elected presi 
dent Other officers elected are: Vice 
president, Alvin EF. Bulau (assistant secre 
tary, Home Insurance Co.); and secretary 
treasurer, W. Winthrop Clement (public 
relations manager, American International 
Undrs. and affiliates) 


insurance Society of N. Y., Inc.: Officers 
elected: President, Franklin B. Tuttle 
(chairman of the board, Atlantic Com 
panies); vice presidents, Clarence J. Myers 
(president, New York Life) and Raymond 
N. Caverly (vice president, America Fore 
Group); executive vice president, Arthur 
C, Goerlich (dean, The School of Insur 
ance); secretary, Ellis H. Carson (presi- 
dent, National Surety Corp. and vice 
president, Fireman's Fund Insurance 
Group; and treasurer, Joseph T. Magrath 
(Chubb & Son). 


International Ass'n of Ins. Counsel: 
1. Kluwin (Milwaukee, Wis.) has been 
elected president. President-elect is For 
rest A. Betts (Los Angeles) and vice presi 
dents are: F. Carter Johnson, Jr., (New 
Orleans) and James P. Allen, Jr., (Boston) 


Life, Accident & Health Ciaims Ass'n: 
Officers elected by this newly-formed or 
ganization are: President, William D 
Zell (claim adjuster, National Casualty); 
vice president, Linton Copeland (claim 
director, American Hospital-Medical Ben 
efit’ Ass'n); treasurer, Jack F. Noonan 
(aim manager, accident and health 
dept., Continental Casualty); and secre 
tary, Lucille Wandrey (claim adjuster, Na 
tional Casualty). 


Mutual Fire ins. Ass'n of New England: 
Officers elected: President, Minott M 
Rowe (president, Worcester Mutual Fire) 
Ist vice president, Harvey MacArthur 
(president, Quincy Mutual Fire); 2nd 
vice president, Francis §. Goff, Jr., (vice 
president and secretary, Providence Mu 
tual Fire); secretary-treasurer, Edward D 
Sirois; and assistant secretary treasurer, 
Lthel M. Pratt. 


National Ass'n of Public Ins. Adjusters: 
William Goodman (Baltimore, Md.) was 
re-elected president. Other officers are 
Vice presidents George Gordon (Boston), 
George F. Sigler (Passaic, N. J.), George 
H. Hall (jamaica, N. Y.), and Anthony 
W. Lazarus (Chicago); secretary, Sidney 
Greenspan (Los Angeles); and treasurer, 
A. H. Neaman (Pittsburgh, Pa.) 


National Automobile Undrs. Ass'n: ©i/ 
bert L. Kerr (vice president, America Fore 
Group) has been elected chairman of the 
board and John R. Robinson (president, 
Phoenix of New York) elected vice chair 
man. 


National Board of Fire Undrs.: Acnuneth 
bk. Black, president of the Home Insur 
ance and Home Indemnity Companies, 
was elected chairman of the executive 
committee. 


New York Fire ins. Rating Organization: 
George W. Grape has been appointed to 
succeed A, Stuart Shields (retired) as chief 
examiner of the New York City division. 


N. C. Ass'n of Mutual ins. Agents: /. M 


Buchanan, Greenville mutual agent, was 


elevated to the presidency. Joe L. Norton, 
president of the Westbrook Insurance 
Agency, was elected vice president and 
RK. B. Woodson of Raleigh is secretary 
treasurer 


Ohio Ass'n of Casualty & Surety Man- 
agers: Newly elected officers: President 
Louis Von Ville (U. S. F. & G.); vice 
presidents, E. O. Platell (American Surety) 
and William L. White (Standard Acci 
dent); and secretary-treasurer, R. T. 
Fielder (Yorkshire). 


Society of Chartered Property & Cas. 
Undrs.: Connecticut chapter officers: Presi- 
dent, Donald W. Ross; \st vice president, 
John R. Brandt; 2nd vice president, Don 
ald M. Witmeyer; secretary, Robert C., 
Sutherland; and treasurer, John Mont 
gomery. 


South-Eastern Undrs. Ass'n: Officers re 
elected: President, John A. North (presi 
dent, Phoenix-Connecticut Group); vice 
president, John H. Ledbetter (manager, 
southern dept. Hartford Fire Group); and 
manager W. W. Sampson of Atlanta. 


obituaries 


Hoffrogge: Ff. W. Hoffrogge who recently 
retired as vice president of the New 
Amsterdam Casualty Company because of 
ill health, died July 11th at the age of 75 
He was a member of the advisory board 
of the New Amsterdam Casualty Company 
and a director of the American Indemnity 
Company. Mr. Hoffrogge was a 32nd 
Degree Mason, a member of Mystic Circle 
Lodge No. 109 A. F. & A. M.; the Beau- 
seant Commandery No. 8 Knights Tem. 
plar; Boumi Temple A.A. O.N.MS. and 
“The One Hundred Club” of the Boumi 
Temple. 


Vogt: Albert Vogt, senior deputy, United 
States manager of the Zurich Insurance 
Company, died June 30. 


Uhler: Edward J. Uhler, agency super- 
intendent of The Fidelity & Casualty 
Company of New York, died June 17th 
following a long illness. He was 53 years 
old. Mr. Uhler joined The Fidelity & 
Casualty in 1937 as a special agent. He 
later served as casualty superintendent 
at the Philadelphia brance office and was 
assigned to the home office in New York 
City in 1946. He was appointed agency 
superintendent in 1955, 


Riley: Charles R. Riley, manager of the 
Richmond, Virginia, office of the Glens 
Falls Insurance Company, died June 16th. 
Mr. Riley was appointed casualty manager 
for the company in 1929, with jurisdiction 
over the states of Virginia and North Caro 
lina. In 1952 he was placed in charge 
of multiple line operations and develop 
ment for the same territories. 


Wortmann: A. L. Wortmann, who retired 
two years ago after serving for 25 years 
as manager of the Aetna Casualty and 
Surety Company's, Milwaukee office, died 
July 5th at the age of 71. Mr. Wortmann 
began his career with the company in 
Indianapolis and went to Milwaukee in 
1922 as a supervising underwriter. He 
managed the company’s Des Moines office 
before returning to Milwaukee in 1929 as 
manager Mr. Wortmann was a past 
president of the Insurance Federation of 
Wisconsin and a former member of the 
Milwaukee Board of Fire Underwriters 
and the Milwaukee Board of Casualty and 
Surety Underwriters. 
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Insurance 


QUESTIONS 6, 7, 8 & 9. 


Three contiguous suburban com 
munities A, B and C with popula 
tions of 4000-6000 each, have grown 
rapidly in the past ten years, and in 
order to obtain the advantages of 
expanded school facilities and sery 
ices, increased efficiency, and various 
economies, have agreed in accord 
ance with the terms of special en- 
abling legislation to terminate their 
three separate school districts and 
consolidate them into one single 
school district effective July 1, 1955. 

At present (June &, 1955) each 
community has only one school 
luulding which has become seriously 
inadequate for its increasing school 
population. To relieve this conges 
tion, a consolidated high school 
building for the new single district 1s 
planned for location and construction 
in Community B and is to be com- 
pleted for use beginning in the fall of 
1956. Because of the unusual rate 
of growth of Community C, an eight 
room addition will be made to the 
school building in this community at 
the same time the new high school is 
erected, 

The present buildings in commu 
nities A and B are similar excepting 
for size and replacement value, They 
are two-story and basement, stone 
construction with tule covered roof, 
wood joist, and double wood tloors 
The interior finish is lath and plas 
tered walls, painted and with hard 
wood trim, Steam heat is supplied 
from oil-fired boilers in the base 
ment. 

Community C, also has a two 
story and basement building with 
concrete floors and roof, metal win 
dow frames, interior tile walls and 
acoustic tile finished ceilings. Steam 


For August, 1956 


questions 


& ARSWerFrs 


ERED PROPERTY CASUALTY UNDERWRITER 


(Continued) 


heat is supplied trom oil-tired boilers 
in the basement 

As of June 8, 1955, other informa 
tion regarding the existing schools, 
their operations, and insurance pro 
tection 1s as follows: 


Community 


No. otf students 
No. of teachers 
No, ot classrooms 
No. of janitors or caretaker 
No. of Administration & cles 
ical employees 
Caleteria nore 
Cafeteria employees 


l’layground, (not fenced) acre 


lemporary wood bleacher stand none 

Auditorium (also used tor pub 
he lunctions) 

Keplacement Volue of Building 

Replacement Volue of contents 

bire & extended coverage on 
building 

lire & extended coverage on 


Capacity 


contents 


hire & extended coverage on 
bldg. & contents 
Workmen's compensation insut 
ance yes 


Bodily injury liability $100/ 300 


Vroperty damage liability $1000 


S300 000 


$250,000 


Principles and Practices—Part II 


architecture of the high school build 
ing. This two story building will 
house the gymnasium and miscel 
laneous rooms and offices for athletic 
director, medical examinations, first 


) 

1 full tame, 3 part time 
« acres > acre 


hone capacit 
Wi) none apacity 
$450,000 $000.000 
$115,000 $125,000 
$400,000 
$100,000 


yes 
$100/ 300 $100/ 400 
$1000 $1000 


The new &80-classroom consoli 
dated high school building which ts 
planned to be located in Commu 
nity B, will be stone and brick fire 
resistive construction, one story and 
basement except for the center por 
tion which will be two stories. ‘The 
second floor will be used for admin 
istrative offices and a 10,000 yolume 
library. All« lassrooms will be on the 
main or ground floor. The base 
ment will have a cafeteria. A portion 
of the 1000 capacity auditorium will 
slope into the basement area. A six 
acre athletic field, completely fenced, 
will adjoin the property and on this, 
there will be erected a two story 
building of brick and stone construc 
tion which will synchronize with the 


aid, ete, A bleacher type grandstand 
of cement and steel construction with 
a capacity of 3,000 persons 


erected on the same property. Dur 


is to be 


ing the summertime, a local base 
ball club wall use the athletic facilities 
for which it will make a donation to 
the school’s athletic program 

One hundred feet behind the high 
school building, there 
ment block and brick faced building 
that will house the oil-fired boilers 
for the steam heat to be supplied to 
the high school building and the 
gymnasium building. The 
containing this heating equipment 


building 


will also have an auxiliary electri 
generating unit operated by gasoline, 


ed 
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Continued 


to be used for emergency purposes 
only. Another portion of this same 
Imilding will be used for the storage 
of the school buses and general main- 
tenance supplie 

The new school district will pur- 
chase three buses to transport the 
students who live in communities A 
and ¢ 


high 


to and from the consolidated 
school in Community B, In 
addition there will be a contract with 


a local bus line to supply two buses 


with drivers at certain morning and 
afternoon hours. The buses owned 
by the school district will be oper 
ated by school district employees. In 
addition to the regular daily sched 
ule, both the owned and leased buses 
will be used to carry students to 
athletic events and other inter-school 
affairs 

Other information about the op- 
eration of the consolidated 
school is as follows 


high 
A driver-train- 
ing program is to be included in the 
curriculum for the new setup and 


now 


fire and casualty industry. . . . 


subscription 


subscription 


@ Best's Automatic Bulletins 
@ Best's Indexing Service 


* Company Executives 
* Agents 
* Brokers 


can all have ALL the answers! 


The ALFRED M, BEST COMPANY, for over fifty years the leading 
compilers and publishers of insurance statistics and reports, offers— 


as the ultimate in its vast array of publications and services to the 


BEST’S Complete Fire and Casualty Service 


This all-inclusive contract offers to forward-looking insurance leaders 
in all areas of the industry the following publications and services: 


@ Best's Fire and Casualty Insurance Reports for the current year 


@ Best's Insurance News, Fire and Casualty edition—a full year's 
@ Best's Weekly News Digests, Fire and Casualty edition—a full year's 


@ Unlimited Confidential Inqeiries and Special Reports 


The total cost of this all-inclusive service is only eighty dollars per year, truly a 
notable bargain. We will be delighted to supply deteils upon inquiry. 


ALFRED M. BEST COMPANY, INC. 


75 Fulton Street, New York City 38, New York 


+ + Chicege Cincinnati Delles + Les Angeles + Richmond 


one dual control driver training car 
will be Other special 
equipment and facilities will include 


acquired 


hand instruments, band uniforms, 
orchestra instruments, choir gowns, 
moving picture projectors, wood 
working and metalworking shop, 


physics laboratory, chemistry labora 
tory, biology laboratory and athletic 
equipment 


The estimated cost of the new con 


struction and facilities will be as 
follows 
High School Building $1,750,000 
Contents of High School 

Building 350,000 
Gymnasium Building 525,000 
Buildings for Boilers & Buses 200,000 
Grandstand 175,000 
Addition to Building in Com 

munity 


210,000 
The 
nanced by a bond issue 


facilities are to be fi 
Anticipated 
annual budget for the entire consoli- 
dated district commencing Septem 
ber 1, 1956 is $1,000,000. 

After the consolidation is com 
pleted and the new facilities avail 


new 


able, it has been anticipated there 
will be 15 teachers in each of the old 
school buildings in Communities A 
and B, 20 in Community C and 50 
in the consolidated high school. In 
addition, there will be six special 
teachers and six administrators with 
duties that will cut across all three 
will also be 4 
clerical employees and 12 janitors 
or caretakers for the entire consoli 
dated district. The cafeteria in the 
high school will have 3 full time em 
ployees and 3 part time; the cafe 
teria in school C will have 1 full time 


communities. There 


and 4 part time employees 
Heretofore each community has 
placed its insurance through an agent 
residing in its community, These 
three persons have now been consti 
tuted a committee to make recom 
mendations regarding the existing 
insurance and also the program of 
insurance with respect to the future 
As a members of this committee, 
answer the following questions 
Note—with respect to the forego 
ing it should be assumed (1) the law 
of this 
tricts to purchase liability insurance 
for the benefit of the public, and (2) 


no change will occur in existing fa 


state authorizes school dis 


cilities or their use until completion 
of the new high school on September 
1, 1956 

Do you recommend any 
changes in the existing insurance for 


(a) 
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when the consolidation becomes ef- 
fective on July 1, 1955? If so, indi- 
cate your specific recommendations 
and the reasons for each. If none, in 
dicate why you believe the present 
insurance protection is satisiactory. 

(b) Assuming work its com- 
menced on the expansion program on 
September 1, 1955, indicate the in- 
surance coverage you would recom 
mend for the period during which all 
of the described facilities are 
being brought into existence. 

(c) Identify each of the various 
hazards that will exist at the time of 
the completion of the new facilities 
scheduled for use on September 1, 
1956, 

(d) Insofar as the new high 
school is concerned, identify the fire 
and accident (1) safety features 
which apparently have been given 
careful consideration, and (2) haz- 
ards which need additional measures 
for their reduction or 


new 


elimination. 

(e) Indicate with reasons the spe- 
cific coverage, including special en- 
dorsements, you would recommend 
to take care of each of the insurable 
hazards of the entire consolidated 
school district beginning September 
1, 1956. Your recommendations 
should be divided among essential, 
desirable, and available. 

If there is any additional informa 
tion that you will need before making 
your recommendations with respect 
to (1) kind of coverage, and (2) 
amount of indicate spe 
cifically what you need and why it 
is necessary. 


coverage, 


Answer 


The ultimate goal of surveying 
and programming insurance for the 
board of a school district 1s to pro 
tect the assets and credit of the dis 
trict against losses and claims re 
sulting from its operations, to elimi 
nate or reduce known hazards, and 
to see that the staff, the teachers, the 
pupils, and the the 
board are not exposed to loss or 


claim which could have been readily 


members of 


and adequately insured 
(a) Changes to be recommended 
upon consolidation are as follows 
(1) While not legally essential, as 
the district 


consolidated becomes 


the legal representative of the former 
boards, it would be desirable to en- 
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the present facilities and operations 


American Equitable Assurance Company of New York 


Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 


Organized 1849 


New York Fire Insurance Company 
Incorporated 1832 


dorse all contracts to show the new 
name of the insured 


(2) Based on replacement values and 
the usual 90% 
ment for blanket coverage, Building 
C is underinsured by $52,500. It 


would advisable to 


coimsurance require 


appear insure 
Suilding C specifically at 80% 
surance for $480,000 
Building C could be written specific 
at 80% coinsurance for $100,000; but 
it might be well to consider insuring 
contents of buildings A, B, and C on 


om 
Contents of 


Corroon & Reynolds, Inc. 


MANAGER 


92 William Street, New York 38, N. Y. 


a blanket basis, 90% 
tor $306,000, in order to allow for 


coinsurance, 


re-allocation of equipment as a re 

sult of the shift in 

contemplated — by 

district 


use of tacilitie 
the consolidated 
While application ol pro 
rata distribution clause would affect 
a total loss of contents in any in 
stance, for practical purposes the 
writing of the indicated 
would seem to be 


amount 
satisfactory, at 
least until completion of new con 


sontinued on the nest page) 
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C.P.C.U. Questions Continued 
struction and final space and use al- 
locations 

(3) given 
to writing replacement cost (100% ) 
instead of the present 40% on the 
While there is no indi 
cation in the question of the use of 
the #O% the 
present insurance indicates compli- 


ance 


Consideration should be 


buildings 


coinsurance clause, 


with one, In lieu of replace 


ment cost, the sper ific insurance for 


suildings A and B might well have 
endorsement for demolition and in 


creased cost of construction imas 


much as building codes and _ local 
ordinances miglhit 


well require re 


building of schools as fire-resistive 


rather than as stone and 
joist. 

(4) Coverage for vandalism and 
malicious mischief might be 


semi-mill 


added 
to existing extended coverage. 

(5) It might be well to write in 
creased limits of employer's liability 


HOW DO YoU 
RECOGNIZE A 


We KNOW an agent who gets just about all his new 


business from his present clients—and his business is good. 


We know it is dangerous to depend only on this source for 


expanding business, but it does emphasize an important point. 


The first sale is only the beginning. A satisfied client is your 


best prospect for additional business. 


New policies, broader coverages are constantly being announced. 


Keep your client informed and you'll get the business. 


THE AGENCY SYSTEM — AN AMERICAN TRADITION 


are 


HOME OFFICE 
11) W. Fifth Street, St. Paul 2, Minn. 


EASTERN DEPT. 
90 John Street, New York 38, N. Y. 


NEW ENGLAND DEPT. 
10 Post Office Sq. Boston 9, Mass. 


PACIFIC DEPT. 
Mills Building, San Francisco 6 


Members, American Foreign 
lasvrance Association, 
offering world-wide insurance facilities. 


in the workmen’s compensation pol- 
icy and to add the additional medical 


coverage endorsement. Decision to 
do so should hinge on a study of the 
applicability of the workmen's com- 
pensation act of the state where the 
school district is located. If any 
exposure of employees in neighbor- 
ing states is possible, the all states 
endorsement should be attached. 
(6) The present oil-fired steam 
boilers in Buildings A, B and C 
are not insured; a boiler and ma- 
chinery policy with appropriate 
schedules would provide coverage 
for damage to the boilers, expediting 
expense, property damage liability 
Inasmuch as bodily injury liability 
can be adequately insured under the 
comprehensive general liability pol 
icy, it can be omitted from the boiler 
coverage, 

(7) The bodily injury liability and 
property damage liability coverages 
for all schools can be consolidated 
into a single comprehensive general 
liability policy with adequate limits. 
The present bodily injury limits in 
view of the size of recent 
judgments suggest advisability of 
doubling the per person limit and 
increasing the casualty limit at least 
to $1,000,000. The belief that school 
districts and governmental institu 
tions are not subject to liability 
claims because they are “eleemosy- 


some 


nary” has been upset in many cases. 
Assumption of liability by a school 
district and the simple facts of negli- 
gence by its employees have pro- 
duced bona fide claims recoverable 
at law. Responsibility has some- 
times extended to individual mem 
bers of a school board, hence the 
need for liability coverage. 

The property damage liability 
limit should be increased at least to 
$50,000. 

In consolidating liability coverage, 
attention must be given to provision 
for the automobile liability hazard, 
both for owned and non-owned ve 
hicles as well as hired vehicles; the 
products liability exposure in the 
operation of the present cafeteria in 
suilding C; and the anticipation of 
possible contractual and contingent 
liability arising out of the proposed 
expansion of plant 
(8) should 
fidelity bond 
erage for employees, to coverage for 
movable equipment using an inland 


Consideration also be 


given to proper cov 
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marine floater form, to the advisa- 
bility of glass insurance if the ex- 
posures so warrant, and to the op- 
portunity to reduce potential claims 
and increase student and teacher 
morale through a program of group 
accident insurance, probably on a 
participating basis. 

(b) For the new construction 
program, there will be need for cer 
tain additional insurance and modifi 
cation of some existing contracts : 
(1) Presumably a bid bond will be 
required of the contractors who sub- 
mit proposals on the new construc 
tion. In turn the successful bidders 
will be required to furnish a perform 
ance bond, a labor and materials 
payment bond, and certification of 
the necessary workmen's compensa 
tion and contractor's liability cover 
ages. 

(2) The comprehensive liability pol 
icy of the school district (compre 
hensive general and comprehensive 
automobile liability combined in one 
contract) will automatically pick up 
the new liability exposure for the 
district provided care has been taken 
in the July 1955 revisions to include 
the owner's protective exposure as 
well as adding any specific contra 

tual obligations assuming liability as 
the district moves towards comple 
tion of its expansion plans 

(3) Builder’s risk policies for fire, 
extended vandalism and 
malicious mischief should be secured 
for the addition to Building C, and 
for the new high school and its re 
lated Whether there 
should be one policy for all, or one 
for each structure will have to be 
weighed in the light of the contracts 
let for construction; it would prob 
ably be desirable to insure separately 
for each general contractor opera 
tion. 

(4) The installation of  oil-fired 
steam boilers and auxiliary electrical 
generating unit in the power house 
will require additional schedules 
added to the boiler and machinery 
policy. At the time of installation of 
equipment in the new high school 
cafeteria, woodworking and metal 
working chemistry and 
physics laboratories, the machinery 
and motors should also be added to 
the boiler and machinery policy 


coverage, 


structures 


she ps, 


(5) An installation floater (inland 
marine) may be needed to cover 


equipment purchased for installation 
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Personal 
Accounts 


Take a look at your personal accounts. In most cases you 


have fire and extended coverage, in not quite so many cases 


a theft policy; in still fewer cases a liability policy 


Wouldn't you like to write this personal business ‘across 


the board’’? It’s much easier if you can offer your clients 


a Zurich or American Guarantee Homeowners Policy®, 


which combines these essential coverages at a saving 


Zurich-American sales aids will help you explain the 


advantages. You can also offer a choice as to premium 


payment—in full for the policy term or in annual installments 


A Zurich-American field man will gladly tell you more 


about building your personal accounts—and consequently 


your profits 


° Approved in most states 


Zurich Insurance Company 


American Guorantee and Liability insurance Company 
HEAD OFFICE: 135 South La Salle Street, Chicago 3, Illinois 


in the new construction; this cover 

age, however is pro 

vided by the seller until his interest 
ceases or the equipment has been 
installed and accepted by the pur 

chaser. 

(6) Picking up on existing policies 
where applicable the new equipment 
required for the high school and for 
Building C must be supplemented 
eventually by insurance coverage for 
the band instruments and uniforms, 
orchestra instruments, moving pi 

ture and camera equipment, tools, 


customarily 


laboratory and athletic 


appropriate in 


equipment 
equipment on the 
land marine floaters. 


(7) Adjustment of automobile lia 
bility coverage must be made as the 
three school buses are added, when 
the contract is effected for the hire 
of the two buses, and upon the acqui 
sition of the 
training car, 


dual-control driver 


(8) Material damage insurance for 
owned vehicles would best be written 
[Continued or 


the next 
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C.P.C.U. Questions 


nt nued 


as fire, theft, and collision with $250 
deductible 


of ( ollision 


endor ed tor Uuspension 
overage during summer 


vacation lay up If buses are diesel 


powered, there will be additional 
credit on the fire rate 

(c) Hazards existing at the time 
of completion of the new facilities 


may be grouped into four categories 


(1) Lo 


phy ical plant and contents by 


through damaye to the 


haz 


Branch Offices in 
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EVERY BRANCH A "HOME OFFICE" FOR SERVICE 


Hawheye-Securi ly 


INSURANCE 


INSURANCE 


ards of fire, lightning, windstorm, 
hail, explosion, riot, aircraft & ve- 
hicle damage, smoke damage, col- 
lapse, earthquake, theft, vandalism 
and malicious mischief, boiler explo- 
sion, ete 

Loss to vehicles by the hazards of 
fire, theft, collision, overturn, and 
numerous other perils 

Losses to contents, particularly mov 
able property and money by the haz 
ard of infidelity of employees 
Loss to money (including payroll) 
trom criminal activity 


... not us! 


but we do have branches 


NEW YORK 


to DENVER 
and 


NATIONWIDE 
CLAIM SERVICE 


COMPANY 


COMPANY 
DES MOINES, IOWA 


COMPLETE MULTIPLE LINE STOCK INSURANCE 


(2) Loss to assets from liability 
claims and suits resulting in judg 
ments for negligence of the school 
district, the members of the board. 
its staff, 
agents and arising out of the prem 


teachers, employees, or 
ses, Operations thereon or elsewhere 
on behalf of the school district, op 
eration of the 
agents (contractors and others) in 
carrying out the business of the dis 
trict 


vehicles, or acts of 


Contingent liabilities arising from 
the operation of non-owned and 
hired vehicles, or the use and rental 
of the premises by others( such as 
the local baseball club), or arising 
out of the administration of medical 
or dental 


treatment or first aid or 


the failure to administer treatment 
by employees or doctors or dentists 
under contract with the district 

(3) 


arising from the interruption of use 


Increased costs or expenses 
of the premises by numerous haz 
ards, chiefly such as fire, windstorm, 
earthquake, ete 

suit. for 
as well as costs incidental 


Expense of defense of 
liability, 
thereto 
1) lhe pre 
sumption is that the school district 
is dependent on taxation of assess 
able properties and the collection of 
such taxes (with possibly additional 
revenues such as per capita tax or 
tuition fees for 


Decrease of income 


out-of-district stu 
dents) to support its annual budget 
Any hazards, economi 
political, 
tinued 


. physical or 
the 
flow of tax monies are a 
threat therefore to the credit of the 


which endanget con 


school district to maintain its budget 
and to meet its payments of interest 
and principal on the bonds with 
which the expanded plant has been 
financed, 

(d)(1) 


given 


Safety 
careful consideration 
appear to include: 
stairs in 


already 
would 
minimum use of 


features 


high school; safety 
exit of personnel enhanced by single 
story ground-level plac ing of class- 
rooms; fire-resistive 


new 


construction ; 
separate buildings for power plant, 
garage and maintenance supplies; 
fenced athletic field: first-aid facili 


ties (in gymnasium); limitation of 


use of 2nd floor of new high school 
to administration and library ; grand- 
stand of cement and steel construc- 
tion; auditorium exits apparently at 
ground-level, 


not elevated: and 
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dual 


has 


driver training cat 
trols. 

(2) Additional measures which 
might be recommended from the 
given facts would include : 

Fencing between power house and 
schools; installation of sprinkler 
system in the new construction and, 


con 


if feasible, its extension at least to 
the older portion of Building C; 
provision of adequate exits from 
second floor, from basement cafe 
teria, and sub-ground 
level portions of auditorium in the 
high school; fire wall separations in 
power house of steam plant from 
electrical generating unit and from 
garage, separation of 
maintenance supplies ; 


from any 


storage ol 
provision of 
outside storage with valve cut-off for 
gasoline ; if expedient, installation of 
fire doors with automat 
ated 


heat-actu 


controls in corridors of new 
high school to break up long unob 
structed “draft which en 
courage spread of fire; check of ade 
quate exits from bleacher type grand 
stand ; provision of off-street parking 
for automobiles of 


students ; 


tunnels” 


and 
first-aid 
training and accident prevention pro 
gram 
tinued 


teachers 
organization of 


starting with teachers, con 


with successive grades of 
pupils from seniors down; check on 
safety guards on woodworking and 
metalworking equipment ; implement 
safety supervision in the shops and 
the physics, chemistry and biology 


laboratories : 


encourage enrollment 


for driver training; organization or 


expansion of school safety patrols ; 


provision lor proper supervision of 
playground and athletic facilities, 
particularly after school hours, on 
non-school days, and during Vaca 


tion periods; periodic inspection of 
first-aid fire prevention devices, pat 
ticularly in Buildings A 


well as 


and Bb, as 
the fire alarm system in all 
buildings ; and require parental per 
mission and filing of hold-harmless 
agreement for all 
students 


driver-training 


Imaginative guesswork on the ex 
posures that are usually found in all 
schools might fill in many more pos 
sibilities, but the foregoing are in 
dicative of the opportunities for the 
prevention of loss 


(e)(1) Essential Coverages 


Buildings School, A, B, 


High 


( 


Standard fire policy 
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is a major factor in building your business and 


your reputation as an msurance man 


Like other 


well-established capital stock companies, London 


& Lanc ashire’: 
your assured a 


; choice of modern coverages gives 
“custom fit’. 


We think you will agree: what serves your 
assured best is best for your business 


THE LONDON & LANCASHIRE GROUP 


A firm friend 
of the 
American Agency System 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD 
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LAW UNION & ROCK INSURANCE COMPANY, LTO 

SAFEGUARD INSURANCE COMPANY OF NEW YORK 

STANDARD MARINE INSURANCE COMPANY, LTD. (Fire Department) 
LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 


School form 
ally scheduled 


8O% coinsurance clause 


each building specifi 


coverage endorsement 


Increased cost of and 
demolition endorsements applicable 
to Buildings A and B 

Reason 
of the 


perils 


construction 


to protect the major assets 


district against the named 


Contents—-High School, A, B, 


( 


Standard fire policy 


blanket. 


comsurance clause 


( ontents 
VOY, 


torm 


I_xtended coverage endorsement 
Keason: same as building, but blan 
ket insurance used to provide flexi 
bility on allocation and transfers of 
equipment as dictated by school term 
variations in enrollment 
Boilers, machinery, motors, power 
tools permanently installed, cafeteria 
machinery (including refrigeration ) 
Boiler and machinery policy 


ntinued he er 


| 
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Schedule for each item (as appro- 
priate ) 

Coverage for direct damage, expedit- 
ing expense, and property damage 
liability 
Keason: Best specific insurance de 
iyned for the subject matter and 
hecause 


steam explosion 18 


boiler 
excluded from the 
todily injury liability excluded be 


cause it is handled better on the com 


fire coverages, 


prehensive liability policy 
The 
(Comprehensive liability 


liability exposures 


policy (a 


combining of the comprehensive gen- 
eral liability policy and the compre- 
hensive automobile liability policy ) 
for 

operations hazard. 
Products liability hazard (cafeteria ) 
Owner's protective (contingent) 
hazard 
Automobile 


Premises 


liability hazard on 
vehicles, on hired vehicles, 
on non-owned vehicles. 

Contingent liability hazard for med- 
ical and dental treatment, for sports 
events, for local baseball club, etc. 
Contractual hazards from assumed 
liability (as defined ). 


owned 


May we send you this Pocket Size Sales Kit on 


ACCOUNTS RECEIVABLE and 
VALUABLE PAPERS Insurance? 


This is one of the many convenient sales aids which 
“American Casualty” makes available to agents. 


It’s small enough to carry in your coat pocket when 
you're going to discuss Accounts Receivable or Valuable 
Papers Insurance. Contains a brief outline of coverages; 
rates; ten applications and colorful advertising leaflets 


on both forms of insurance. 


A request on your letterhead will bring you a sample kit 


by return mail 


READING 


All forms of Cawvolty, Surety, Fire, Marine and Accident & Sickness Insurance 


The unknown hazard creating liabil- 
ity. 
Reason: the best possible combina- 
tion to protect the school district 
inasmuch as already discussed in 
(a) the district is not exempt from 
liability claims. 
Movable equipment—certain items 
of high school equipment which are 
subject to off-premises use, a trans- 
portation exposure, or which are 
sufficiently valuable because of their 
special construction or nature can 
be broadly insured. on an inland 
marine policy—either a miscellane- 
ous equipment or miscellaneous ar- 
ticles floater. Such a coverage would 
take care of athletic equipment and 
uniforms, band uniforms, choir 
well as small tools and 
equipment in woodworking, metal- 
working, physics, chemistry or biol 


gow ns, as 


ogy laboratories, if the items can be 
specifically scheduled. Coverage 
would presumably be on broad 
named perils rather than an all-risk 
basis. Musical instruments and band 
instruments should be insured on a 
musical instruments floater, an all- 
risk coverage 
Reason: provides broader perils 
coverage both on and away from the 
for movable and valuable 
and it 
burden on the fire contents coverage. 
As far as the school district risk is 
concerned, it practically eliminates 
the need for writing burglary or 
robbery policies. 
sation exposure; 


premises 


equipment also relieves the 


employees compen- 
The workmen's compensation policy 
(statutory) with adequate employ- 
er’s liability limits with additional 
medical coverage endorsement pos- 
sibly with all endorsement 
(as previously discussed 

(To be merit rated if and when 


states 


eligible. ) 
Reason: statutory requirement. 
Vehicles 


sure; 


material damage expo 


\utomobile policy 
Three school buses covered for fire, 
theft, and collision with $250 de- 
ductible. 
One dual control car covered for 
comprehensive and collision with $50 
deductible 
Reason : asset values to 
drain on the annual 
budget in the event of loss 

Fidelity bond (named individual ) 
on treasurer of school board: 


sufficient 
constitute a 
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Reason: probably required by school 
board regulations, state or local law, 
or custom 

(2) Desirable Coverages : 
(;sroup hospitalization plan for teach 
ers, administrators and other em 
ployees—-such as Blue Cross, Blue 
Shield, or similar plan. 
(sroup accident insurance for teach 
ers, administrators, and other em- 
ployees 
Group scholastic accident insurance 
made available to students with pre 
miums and service charge paid by 
students (or their parents). School 
hoard regulations usually require 
such plans to be handled by a person 
(custodian) who is not an employee 
of the board 
Fidelity (public employee 
blanket bond) extended to cover on 
all employees, especially those who 
have custody of minor school funds. 
It is assumed that the consolidated 
district handles its payroll and major 
expenditures by check as is the mod- 
ern practice. Hence, the important 
money exposure is the treasurer, 
already mentioned, Other infidelity 
exposures appear to be slight 
Vandalism and mischief 
endorsement added to coverage on 
buildings and contents 


bond 


malicious 


Reasons for the group coverages are 
primarily for purposes of morale and 
to relieve possible pressures on es- 
sential 

liability. 


coverages, particularly in 

(3) Other Available Coverages : 
Reasons—to help fill gaps, mostly 
minor, in the total insurance pro 
gram. Many of these coverages de 
pend on development of further facts 
and information about the school dis 
trict risk 
Glass policy—to pick up damage 
caused by perils other than wind 
storm, V & MM and the other fire 
poli Vv perils Advisability of this 
depends to considerable 
extent on the amount and kind of 
glass used in the schools 


coverage 


Group life insurance for teachers 
and other district employees, pre 
sumably on a contributing basis 

for checks 
sumes payroll and other expenses 


Forgery coverage (as 
not handled in cash) Or Money and 
securities (broad form) if the schoo! 
district handles its business trans 
actions by cash payments 

xtra expense insurance for expe 


diting resumption of operations or 


For August, 1956 


Personnel Service 


More than 1,000 competent, well-trained people 
are ready to work for you when you represent 
Northwestern. They are the men and women in 


Northwestern's offices nation 


across the and in 


Western Canada who help keep your insurance 


business moving. Experience plus a company-wide 
educational program qualify them as efdcient, ca- 
pable personnel. Their speed and aceuraey in 
handling the mechanics of insurance can be of 
real assistance in the smooth operation of your 


ageney, 


® “ome 


employment of substitute facilities 
in event of loss of use of buildings 
by fire or extended coverage perils 
\ccident 
members of 


insurance 
athletic 
regularly scheduled events and prac 
tice 


applicable to 
teams during 
sessions (normally this is ex 
cluded in group scholastic accident 
plans ) 

Karthquake insurance, either by sep 


arate policy or endorsement to the 


fire policies. ‘The hazard is not con 
fined to certain states 


orrice 


For complete information about representing 
Northwestern just contact our office nearest you. 


NORTHWESTERN 


MUTUAL INSURANCE COMPANY 
FIRe CASUALTY: AUTO 


WwathinGron 
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Formerly Northwestern Mutual Fire Association 


Group non-oceupational 


benefits for employees. 


Sprinkler 


sprinkler system was built into the 


leakage 


coverage 


new construction 


Water damage insurance 


the hazard seems somewhat 


and the description of property 
does not suggest a serious exposure 
Contingent malpractice hability en 
dorsed on the liability policy to cover 

(¢ 


the nert 


disability 


but 
a 
j | 
| ; 
| 
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= 
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error or failure to give medical treat- 


ment 
Fine arts policy if the library has 
any rare books or manuscripts, or 


the chool ha 
trophie 


valuable pictures, 
_or other memorabilia—they 
can be scheduled and properly valued 
for all-risk 


the 
h 


cove rape 
kind 
indicated, the 


ol coverage 


already 
Mmsurance 


would need information on the work 


men compen ation 


state, the money 


expo ure 


adelphia 


110 


committee 


tatute of the 
and the 


Ohio Farmers Companies 


FARMERS INSURANCE COMPANY . ( Laveeve? is4s 


persons who handle it, the payroll 
exposure, and any information on 
neighboring properties or hazards 
In ad- 
dition, information would be needed 
its sched- 
admission charges, 


which could give rise to loss 


on the local baseball club, 
ule, opponents, 
if any, and on any 
groups which might be granted the 
In fact, 
the problems of handling the msur 


other community 
use of the school properties 


ance program for such a school dis 


trict are so complex, it would be 
advisable to constitute the commit 
tee a permanent adjunct of the 


THE INSURANCE 
AGENTISA 
GOOD MANTO 


OHIO FARMERS INDEMNITY COMPANY 


LeRoy, Ohio 


Paci Low Angeles 


GLASS 
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school board, possibly with member 
ship on it rotating among the agents 
and brokers of the district, so that 
each year or more frequently if ne 

essary the school board could have 
prompt, and 
advice from a group of well-quali 
fied citizens on the protection of their 


efficient professional 


equities, 
for the 
would be 


amounts of coverage, It 
necessary to substantiate 
values, obtain descriptions of prop 
ertv that was to be scheduled, 


arrange for periodic inventory and 


and 
recheck of such things as laboratory 
athletic equipment, ete. 
machinery and other equipment. For 


equipment, 


the group plans, presumably changes 
in salary schedules, changes in per 
sonnel, etc. must be constantly 
checked. Likewise the 
money handled by employees and 
teachers, the values of supplies in 
cluding food on the premises, etc 
Again, all indications point to the 
importance of sound valuations and 


amount of 


the professional advice of trained 
insurance men to do the job as it 
should be done. 


QUESTION 10. 


An insurance broker has a 
spective client (a manufacturer ) who 


pro 
wishes to obtain the following in 
coverage: (1) a personal 
floater for $5000, (2) an 
automobile liability policy with 
$100/300,000 B. | $10,000 
property damage, (3) a non cancel 
able and guaranteed renewable $500 
per month disability income policy, 


surance 
property 


and 


and (4) business interruption imsut! 

for $250,000 

The following data concerning the 
client 1s 

is forty-nine 


ance 


prospective already avail 


able: He 


is married, has four children, two of 


years of age, 


whom are married and two 1n col 
lege 
and personalty) valued at current 
$200,000 
years has aver 
approximately $30,000 pet 
fourths of it 
business. He 


Hle possesses property (realty 
prices at approximately 
His income for five 
aged 
from his 


year, three 


manufacturing owns 


two passenger automobiles, one of 
which a son is using at college. He 
sole owner of the manufactur- 
ing business which turns out metal 


novelties in a plant located in a small 


is the 


town of two thousand population 
It has its own power plant because 
public power is not available at that 
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location. Fifty percent of his output 
is manufactured by a large and costly 


machine that “X” has specially con 


structed and patented 
(a) On the basis of the foregoing 
statement of facts, what underwrit 


ing and selection factors might make 
it difficult for the broker 
each of the desired coverages ¢ 

(b) What 


formation does 


to place 


additional specific in 
an underwriting de 
partment need in order to reach an 
intelligent decision with respect to 
the requested lines, sepa 
For each item of information 
listed, indicate 
from an underwriting 
selection standpoint. 


each of 
rately ? 
you have Its signifi 


cance and 


Answer 


(a) The underwriting and selec 
tion factors which make it difficult 
to place each of the coverages are 
as follows: 

(1) Personal property floater 
(PPF). The amount of insurance 
requested is grossly inadequate. A 
PPF in accordance with current un 
derwriting rules (the contract con 
but 
predicated on insurance to value) 
written for 80% 
of the total personal property values 
at risk. In this case the personal 
property is worth 
than $5000. Perhaps of lesser con 
cern but important to good under 
the the 
married children living with the in 
sured; what are the 
sures to loss of personal property 
; is the 
insured’s residence a target for bur 


tains no coinsurance clause 


< 


would have to be 


obviously more 


writing are questions: are 


unusual expo 
of the two children at college 


glary because of his wealth and posi 
tion in the community ; 
but least, the 
The character of the insured and his 
family is the key to writing an all 
risk policy successfully 
(2) Automobile lability 

While some underwriters might con 
sider the B. | than they 
would want, it today 
individual of the 


and finally 


not moral hazard 


poli 


limits more 
such limits are ne 
uncommon for an 
net worth of the insured 
concern is the disparity of the P. 1) 
limits, which should be 
view of the B. | 

Primary 


Cot more 


higher im 
limits 


underwriting concern 


centers, however, on. the age and 
sex of the other child in college, 
the use of the one car by the son at 


college, what sort of boy he is (and 
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his friends), and whether the 
children are re 
insured’s household and 
In general, it is the children 
that we 


in thi 


ried idents im the 
driving his 
and 


the 


cat 
their use of cars wuld pive 
underwriter qualm 

(3) Di 
problems make this 
The 
vulnerable income 
to be $7500 a year. It is a 
that the % of $30,000 coming 
his business 1s 


offering 
hic | VO 
dith 


applicant 


sability income « 


coveTage 
cult to place 
mediately appear 
umed 
not entirely depend 


ent on his personal efforts and would 


FORT WORTH, TEXAS 


PACIFIC COAST DEPARTMENT — PASADENA, CALIF 


without 
uller 


continue for some time and 


much diminution were he to 


an accident or sicknes lhe amount 


of disability 


insurance he ee} 
SOY, ol his 


lo write this much touche 


a year, vulnerable 
the top limit for most underwriter 
assuming the insured has no other 
policies providing similar 

vith Federal 


as they are, it 


coverage 
In tact, income tax 
level might le eco 
nomically advantageous to be ich 
on $22,500 from the business plus 


tinued on the nest pace 


“| 
a> 
& 
‘ 
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have worked with Lloyd's firms and London companies for 
| periods totaling more than 70 years. 


AGENCY MANAGERS LIMITED 


BEN D. COOKE—MANAGING DIRECTOR 


Case History 
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New York 


Member Principal 


Stock Ex 


122 South Lo Salle Street, Chicogo Boston 


102 MAIDEN LANE © NEW YORK 


Telephone: Digby 4-1752 Teletype: NY1-4082 


We have been invest- 
ment bankers for Amer- 
ican-Marietta Company 
since its first public fi- 
nancing, and are partic- 
vilarly aware of the re- 
markable growth shown 
in these two charts. We 
have documented the 
record of American- 
Marietta for you in a 
new 28-page report, 
which should be of spe- 
cial interest to institu- 
tional investors, This re- 
port covers the senior 
debt, preferred stock 
and common shares and 
details American-Mariet- 
ta expansion in a num- 
ber of promising fields 
—cements, paints, res- 
ins, construction mate- 
rials, chemicals, metal 
powders and household 
products. Your copy will 
be sent on request. 


C.P.C.U. Questions—Continued 


$6,000 disability income. Hence, 
moral hazard here is an important 
consideration, 

Second, the applicant’s age of 
forty-nine raises questions as to his 
past, present, and prospective health 
hefore issuing a non-cancellable and 
guaranteed renewable contract, 


(4) Business interruption insur- 
ance, The lack of an availlable sub- 
stitute power supply, and the replace- 
ment time necessary to reconstruct 
the costly machine which presently 
supports 50% of production would 
make any underwriter pause, In ad- 
dition, the amount of insurance re- 
quested may be high: although the 
facts are not given, an assumption 
that the owner’s personal take of the 
gross earnings would not exceed 
10% would indicate that the business 
is earning gross somewhere between 
$200,000 and $250,000 annually. To 
insure more than 100% of gross 
earnings would warrant some inves- 
tigation before accepting the risk. 

(b) Additional specific informa- 
tion for adequate underwriting 
would be as follows: 


(1) Personal Property Floater 
Descriptions and values for items 
to be scheduled—jewelry, furs, fine 
arts, musical instruments, cameras, 
silverware, 

Declarations of the assured of the 
estimated values of all other per- 
sonal property to be the basis for 
determining the amount of blanket 
(unscheduled) insurance. 

Ixisting specific insurance because 
of possible overlapping coverage in 
order to allow credit for it on the 
“pickup” endorsement. 


l.oss experience of the assured and 
recommendations of the broker as a 
check on moral hazard. 


Choice of deductibles ($25 or $50) 
to be applicable to the blanket por 
tion of the policy except for losses 
by certain named perils. 
Date of policy inception and term. 
Choice of installment premium plans. 
(2) Automobile Liability Policy. 
Description of vehicles, for policy 
writing 
Where principally garaged, for pol- 
icy writing and rating. 


Poley period, for policy writing 
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Loss Payee and incumbrances appli 
cable to either vehicle, to delineate 
present insurable interests. 


U'se—in this instance, it seems to be 
“business and pleasure” 


for proper 
classification and rating. 


\ge and sex of drivers, as well as 
certification of any driver training 
course, for proper classification and 
rating. 


xperience record—claims, losses, 
accidents, cancellation of insurance, 
etc., for underwriting and selection. 
\ttitude of prospective insured to- 
ward use of restricted named driver 
endorsement for coverage on car 
operated by son at college—to dis- 
courage use of that vehicle, author- 
ized or unauthorized, by classmates 
or fraternity brothers responsible 
or irresponsible. 


(3) Disability Income Policy. 
Present health of applicant as shown 
by a doctor’s certificate—because of 
age and coverage requested. 
Medical questionnaire—to 
help determine present insurability. 
Other insurance 


history 


to avoid creating 
a “jumbo-line” situation with over- 
insurance encouraging moral hazard. 
Occupation of insured, description 
of his personal duties—for 
classification and rating. 


pre yper 


(4) Business interruption insur- 
ance, 


Determination of suitability of sin 
gle item gross earnings form vs. 
two-item form, including selection 


of proper coinsurance percentage for 
each, 


Estimated length of interruption if 
special machine had to be rebuilt 
or replaced, which may be affected 
by availability of a substitute ma- 
chine, 


Estimated length of interruption if 
it became necessary to replace pres- 
ent power plant, or availability of 
substitute source of power. 


Total net sales value of production, 
cost of raw material, amount of 
ordinary payroll, cost of heat, light 
and power not under contract. The 
first two items are needed for prop- 
erly finding the correct amount of 
insurance on the gross earnings 
form; the last two are needed in 
addition for evaluating the two-item 
form. 
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i | “Service Beyond The Treaty” 


intelligent 
be | Reinsurance 
Analysis 


CHICAGO, ILLINOIS—309 W. JACKSON BLVD. - WAbash 2-7515 
ANDREW J. HELMICK, President 


CHARLES B. CRAM, Vice President 
CHARLES A. POLLOCK, Secretary 


We are pleased to announce 
additional facilities for agents and brokers 


through the appointment by 


AMERICAN SURETY COMPANY 


of 
ULTRAMAR WESTERN WORLD CORPORATION, S.A. 


Havana, Cuba 


as managers for Latin America 


AMERICAN SURETY COMPANY 
Fidelity—Surety—Casualty 
100 Broadway 

New York City, New York 


Inland Marine 


Ultramar Western World Corp., 5.A. 
Foreign Managers-Underwriters 

La Metropolitana Bldg., Havana, Cuba 
Correspondents in the U.S.A. 

Ultramar Western World Corp., 60 Wall St. 
New York 5, New York 
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Trends, Implications lrom page |/7 fhe Southeast, the Pacific states, all, more taxes However, even 


and the Southwest, have more re- these additional required services 
that statement for a moment It cently had the greatest 


increases cannot come into existence without 


sounds fantastic but it is true. Since over other areas As economic insurance protection of some kind. 
1940 the number of families with changes seem to follow population But now let us turn for a moment 
incomes over $5,000 has increased movements, this fact alone has a to the implications which these 
sixfold. As previous! tated, there very significant implication trends indicate for the insurance 
are almost twice as many families business. How is the industry pre 


owning homes today as in 1940, In 


paring to meet the demands or to 


the big market for products, the Certain Responsibilities capture its share of this expanding 

age group 25-50 years of age, there Of course, with expansion go cet market? A manufacturer must have 

: are seven thousand two hundred tain responsibilities, drawbacks, designs and cost estimates on his 
new “customers” being added every problems, and deterrents. For in drawing board months or years 
single day stance, it puts a strain on schools ahead of the time he expects to sell 

Then there is a contemporary and all of our educational facilities. his product. He must know what the 

trend taking place with this popula- It requires increased water supplies, consumer wants, and then try to 

tion increase, and that can be ob- more super-highways, sewers, pub- supply it at a competitive price. 

served in its geographic distribution, lic buildings, bridges, and most of Even mail order houses must pre 


pare catalogues eight to ten months 
in advance of their mailing to the 
consuming market. 


I don’t think insurance is doing 
Sale FISHING? so well in preparing and planning 
for this future market. quote 

again from president Carson's re 

aia Try Anchor! cent report before the NAVA: 

“While the growth of autos in use 
You'll need a strong line of up-to-the- and also the manufacture of 
minute coverages to pull ‘em in this 
year. Anchor's multiple line facilities, 
this Association—the NAU A—have 
a boatload of satisfied customers. remained somewhat static at or 


around a figure of one billion dollars 
for the past four years.” He went 


new 
vehicles have continued at a rapid 
pace, the premiums processed by 


MULTIPLE LINE FACILITIES 


Workmen's Compensation Burglory —Plate Glass 


on to say-—*We cannot sell on qual 
Automobile Fire & Allied Lines al al 
Misc. Gen. Liability Fidelity & Surety ity alone; our price also must be 
Allied Lines Inland Marine right.” 


See Your Anchor Man for Helpful Assistance Drastic Reforms Needed 


If companies hope to be a com 


ANCHOR CASUALTY COMPANY | smarter which 


have 
described, the ‘ed to co “nce 

some rather drastic reforms, They 

need more analytical research, to 
appraise the existing facts. They 
need the kind of research which will 


YEARS OF SERVICE help them to reduce their controll 


able expenses and which will also 
1911 19 _ help them to find out what the buyer 
56 desires as well as to anticipate his 


insurance needs, 


I do not intend to omit mention 
of the agent. In fact, the entire sales 
cost of the business is the apparent 
key to the competitive situation in 
sofar as it affects the price appeal 
of insurance. While home office ex- 
penses must be reduced through 
such means as simplified systems 


Lees 2 MISSOURI mechanization, electronic devices 


and so forth, these things cost money 


i iahili oo, and the se does not effec 
Automobile Workmen's Compensation © Liability because 


immediately because so 


i eS much capital outlay is required. | 


hi, 
ta 
Air | 
| 
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do not advocate postponing the use 
of these cost-saving devices, in fact, 
many of them are used now, but 
the industry must also become more 
realistic in its review of the com- 
bined field and agency costs, if the 
American Agency System is to be 
maintained on an efficient basis. I 
believe it is the vital link in the dis- 
tribution method to which the sales 
effort of most agency companies are 
geared, but now some of the agency 
companies themselves seem to show 
evidence of hedging through the 
medium of relating commissions to 
volume rather than to services per- 
formed. This, itself, is a trend the 
implications of which may be more 
far reaching than agency leadership 
has yet realized. 

Simplification of forms, endorse- 
ments, rules and regulations, accom- 
panied by clarification, would seem 
to be in the interest of all, including 
the public, but the recent trend has 
been in the opposite direction. It is 
too much to expect agents to devote 
more time to making calls and to 
sales efforts in general, if changes, 
new forms, and production hurdles 
continually add complications which 
may tie sales forces down to their 
offices. 


Basis of Modification 


Any modification of agents’ com- 
pensation must, it seems to me, be 
based on a sound prospect of greater 
premium production and more net 
profit to both agent and company. 
I had better insert a statement here, 
so that I won’t be accused of ad- 
vocating reduced commissions: Un- 
less agents and their companies can 
find some joint and agreeable me 
thod of competing for the mass mar 
ket business, both as to price and 
service, that market will soon be 
lost. But if the business can be 
more realistic than it is now, re 
spective increase in net profits 
should fully justify such a joint 
effort. One thing certainly comes 
first—there must be business before 
there can be profit! 

The trend in current loss and loss 
adjustment expense ratios is up- 
wards of 55% of earned premiums 
Average commission ratios are about 
25%, and all other expenses are 
now reaching 18% or more. Thus 
a negligible margin remains for the 
stockholder in the underwriting or 
insurance business end of the enter 
prise. An average underwriting 


Boy! Never a dull moment for a girl around this 


man's office 


(bless him!). Know what? We're 


selling complete property owner's insurance in 


one policy—the PLM Homeowners Policy. Mr. L 


calls it Package Protection. Covers dwelling, 


contents, owner's additional living expense, 


personal liability—all at 20% lower cost, plu: 


dividend Mr. L says its convenience sure makes 


sense for the homeowner. And I say it makes 


cents (plenty) in premiums for us. Oh, dear! 


There I go making jokes again, but what I mean 


is, that PLM Homeowners Policy has brought us 


loads of business lately. Oh, I almost forgot 


about my new typewriter! I feel I owe my 


getting it to PLM, sort of. 


MR. LOCAL AGENT 


Are you doing business with the Homeowners Policy? 


PLM offers an especially attractive policy that is bound 


to appeal to your prospects, with its broad coverage 


and low net cost. Why not write us for full details 


and information about a representation, 


Pennsylvania Lumbermens 
Mutual Insurance Company 


PLM BUILDING PHILADELPHIA 7. PA 


Writing FIRE and ALLIED LINES “In the Birthplace of American Mutual insurance” 
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Trends, Implications—Continued and that isto make a reasonable 


profit ! 
profit of 2% for the past five years Why should there be delay in 
is not the kind of a trend that de meeting forthrightly those problems 
velops much hope. While it 1s 1m which have the greatest prospect of 
portant to both the companies’ and helping to produce a profit? The 
the agents’ future that losses are Insurance Commissioners Conven 
paid promptly, that cata trophies tion long ago agreed that 6% under 


are taken in stride, that safety and writing profit was reasonable before 
loss prevention services are pet any rate reduction would be de 
formed in the public interest, it still manded. What has happened? Un 
must be realized that the owners of | derwriters have trouble getting ade 


companies have set underwriters up quate increases on the unprofitable 


in business for one primary purpose classes, and they are constantly be 


We are now writing liability, property damage, 
and physical damage on private passenger cars 
for sub-standard risks also Financial Responsi- 
bility Risks and physical damage on long haul 
trucks! Approval in many states received 
already! 


SUBSTANTIAL SURCHARGES . . . MEANING 
MORE MONEY FOR YOU! 


WE WELCOME YOUR INQUIRIES 


INLAND MUTUAL INSURANCE COMPANY 


1017 SIXTH AVENUE, HUNTINGTON, WEST VIRGINIA 
Reted A+ (Excellent) by the Alfred M. Best Company, Inc. 


OLD ENOUGH 
TO BE PROVEN SOUND. 


sieved for reductions on classes 


which produce a profit even though 
it is less than 6%! 

While these internal struggles are 
being pursued, the non-agency com 
panies are indeed having a field day 
whether by accident or design. They 
have little, if any, acquisition cost, 
so that as agency companies ‘“‘set 
up the pins” they can easily knock 
down those they want. They only 
take those they want! That is the 
objective of price appeal wherein 
acquisition Cost 1s converted to com- 
petitive advantage while standard 
pricing machinery provides non 
agency firms with a very profitable 
umbrella 


The Mass Market 


Unless agency companies can 
modify their expenses and retain a 
margin of profit, it will hardly be 
possible to offer any price appeal, 
regardless how good the service, to 
the policyholders in the so-called 
mass market. By 1975 that market 
may have disappeared as far as 
agencies are concerned. In fact, 
nearly one-half of the automobile 
passenger car market has already 
gone! Homes and their furnishings 
may be next. These risks do not 
actually require a great deal of serv- 
ice 

The price of the protection essen- 
tial to these policyholder needs is 
almost a tax, because insurance is 
a necessity for mortgage or finance 
collateral. This compelling influence 
minimizes sales effort and magnifies 
price differential. Many agents 
would happily contribute to some 
sound method of recapturing a fair 
share of this market. They cannot 
and should not be expected to make 
such a sacrifice by themselves. But 
with the co-operation of their princi- 
pals, some expense saving might be 
developed in a manner that could 
he reflected in a more competitive 
price than the 15-20% differential 
which exists now 


Packaging No Answer 


It is not my belief that the trend 
toward packaging is the answer 
Package policies have their greatest 
appeal for high income groups. Ad- 
mittedly this market is increasing, 
but it still does not compare with the 
larger number of modest valued 
homes whose owners never could 
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afford the multiple coverages com 
bined in our present day package 
combinations 

Furthermore, while these elabor 
ate forms of contract may save sales 
expense, they are no bonanza in the 
home office. First there is multiple 
underwriting attention needed ; then 
the coding, statistical, and tabulating 
becomes multiplied and the multiple 
costs begin to get fantastic. [ven 
sixty punched cards per daily re 
port—and a half day of clerical time 
devoted to risk 
commonplace on some forms. 


one too 
On 
the contrary, the simple type of pol 
icies applicable to a larger number 
of risks is what | refer to 
thinking of a mass market. 


becomes 


when 


Public Law 15 


This internal struggle for com- 
petitive advantage at the agency 
level, sidesteps the purpose of Pub 
lic Law 15 which aimed at provid 
ing competition at the policyholder 
level. Agency companies seem to be 
competing for the poorer classes of 
business on a 
the non-agency 

seem to be free to follow 


commission basis, 


while companies 

their in- 
dividual desires in selecting what- 
ever risk they want because of the 
retail price difference. Agencies 
offer relatively little competition at 
the policyholder level on such class 
rated risks 
dwellings 
and 


as automobiles and 
It is also becoming true 
on banks, office 
buildings, schools and public prop 


erty. 


more more 


The competition engaged in 
is primarily among companies at the 
agency level where they are con- 
stantly boosting their own costs, 
This is ridiculous as they are vir 
tually handing the non-agency com 
panies the 
platter. 


business on a _ silver 


Steps Already Taken 


Pessimism is really not the mes 
sage | am trying to convey at all 
even though my words may have 
that kind of a ring. Actually there 
have been constructive 


some very 


steps taken already to consolidate 


organizations, simplify here and 
there, and to further mechanize op 
erations; but all added to 
gether will not permit reduced prices 


or the showing of a profit in my 


these 
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Fire 


Casualty 


HOME OFFICE 


309 West Jackson Boulevard 
Chicago 6, Illinois 


REINSURANCE 


Security Mutual Casualty Company 


Fidelity 
Surety 


NEW YORK OFFICE 


259 West 14th Street 
New York 11, New York 


Fire & Casualty 
Company 


EARL W GAMMAGE 


P BOX 1662 ° 


GUMPTION 
The driving force of every SUCCESSFUL AGENT 


Determination . . . tenacity . . . ambition . . . guts. Mix these 
precious virtues into one power-packed word, and that word would 
be gumption. Show us an insurance agent with gumption and we'll 
show you a leader, a true success. Ever notice that, almost invariably, 
such men represent the better, more successful insurance companies? 


PAN AMERICAN 


Insurance 
Company 


T GAMMAGE JF 


HOUSTON 1. TEXAS 


judgment. It will take much more 


and on a far more comprehensive 


scale, before any effect on expense 


ratios can be traced 

Kesearch 1s a word which isnt 
relished in the insurance business 
for some reason, but | can’t think 


of a better one now to describe the 


analytical approach that needs doing 


The facts are there to be learned 
and they can be established 

With the facts of the aforemen 
tioned competitive situation well 


marshalled and with a united effort 


directed toward the real competitors, 
underwriters should be able to bring 
about substantial changes in their 
the final 


price of their product and also in 


method of arriving at 


establishing the necessary revisions 
in the state regulations which have 
o impeded progress in thi 
petitive 


com 


situation, Otherwise, pat 


ticipation in the tremendous increase 
values 


of insurable contemplated 


during the next twenty years will 
be limited to sitting on the sidelines, 


watching the parade go by 
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reports on 
companies 


AMERICAN CREDIT Indemnity Company 


Baltimore, Maryland 
Heads Claim Department 


Arthur H. Baumgartner, formerly assistant vice pres- 
ident, has been elected vice president in charge of the 
Harry A. McKenna, 


claims department 
retired 


suce eeding 


AMERICAN EQUITY Insurance Group 
Miami, Florida 


New Secretary 


Harry M. Walker 


manager of the claims department 


has been elected secretary and 


THE AMERICAN Insurance Company 
Newark, New Jersey 


New Secretaries 


John L. Edelman and G. Everett Geerken have been 


elected secretaries 


AMERICAN INTERNATIONAL Underwriters 
New York, New York 


Heads German Office 

Walter bk. Winebrenner, formerly assistant to the 
president of C. V. Starr & Co,, Inc., has been named 
chairman of the board of directors of American Inter 


national Underwriters GmbH, Frankfurt, Germany. 


AMERICAN Surety Company 
New York, New York 


To Expand in South America 


This company plans immediate expansion of its 
Latin American operations through a management 
agreement with Ultramar Western World Corporation, 
S.A., of Havana. The company presently maintains 
agencies in Puerto Rico and the Canal Zone, while its 
Mexican operations are handled by Compania Mexicana 
de Garantias, S.A., a wholly owned subsidiary. 


BALBOA Insurance Company 
Los Angeles, California 


Surplus Contribution 


A surplus contribution of $500,000 has been made to 
the company by its stockholder, the Seaboard 
Finance Company. The Balboa reported combined 
capital and surplus funds of $1,552,000 as of December 
$1, 1955. 


sole 


BUFFALO Insurance Company 
Buffalo, New York 


Vice President Elected 


Francis K. Peterson has been elected a vice president 
of this company. 


CENTRAL TRUST of China (U. S. Insurance 
Branch), New York, New York 


Withdrawing From U. S. 


A Supreme Court order of May 8 has been filed with 
the New York department calling for the liquidation of 
the United States insurance branch of the Central Trust 
of China which is voluntarily withdrawing from the 
United States. 


COMBINED Insurance Company of 


America, Chicago, Illinois 
Capital Changes 


A special meeting of stockholders of this company 
was called July 16 to authorize an increase in outstand 
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ing shares, par value $1, from 500,000 to 


for each five shares held. 


CONTINENTAL Casualty Company 
Chicago, Illinois 


Makes Offer for National Fire 


This company has offered one and one-half shares of 
its stock for each share of the National Fire Insurance 
Company of Hartford. It reserves the right to with- 
draw the offer unless it is accepted by the holders of 
at least 51% of the National stock outstanding. If 80% 
or more of National shares are exchanged, the transac 
tion is tax free under the Federal income tax law. The 
directors of Continental Casualty have stated they 
expect to continue Continental Casualty dividends on 
the increased number of shares at the same rate cur- 
rently in effect; $1.40 cash per year plus an extra 
dividend of one share of Continental Assurance for 
each one hundred shares of Continental Casualty. If 
the exchange is consummated, it is planned to continue 
Ek. H. Forkel as president and chief executive officer 
of the National of Hartford Group, and the National 
Fire organization would continue to service agents as 
heretofore. It is estimated that if the affiliation be 
comes effective the 1956 premiums of the group will 
approximate $430 million. 


EUREKA Casualty Company 
Philadelphia, Pennsylvania 


Moves Home Office 


The home office of this company has been moved to 
401 Walnut Street, Philadelphia 6, Pennsylvania 


FARMERS Insurance Company of the Town 
of Palatine, Fort Plain, New York 


Changes Name 


The name of this company has been changed to 
“Palatine Co-operative Insurance Company,” of Fort 


Plain, N. Y. 


FIREMAN'S FUND Insurance Company 
San Francisco, California 
FOUNDERS’ Insurance Company 


Los Angeles, California 
Negotiations Terminated 


Negotiations between the Fireman’s Fund Insurance 
Company and the Founders’ Insurance Company in 
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700,000 to 
permit the declaration of a 40% stock dividend to be 
effected by a distribution of two additional shares 


FRANK BURNS 


connection with the offer of the former company to 


exchange its stock for that of the latter have been ter 
minated. A spokesman of the Founders’ states the 
company will continue to operate as an independent 
multiple line carrier 


GENERAL Reinsurance Corporation 
NORTH STAR Reinsurance Corporation 
New York, New York 


Reinsurers Merge 


The General Reinsurance Corporation and its fire 
affiliate, the North Star 
were merged as of June 30 
acquired all assets and assumed all liabilities of the 
North Star. Former officers of the North Star will 
hold like offices in the surviving corporation 


Reinsurance Corporation, 


The General Reinsurance 


KEMPER Insurance Group 


Chicago, Illinois 


Executive Appointments 

To Speed Claim Payments 
T. L. Osborn Jr. has been named executive 
president, Mark Kemper financial vice president, G. R 
Pahlman resident vice president, M. D. Rudgers resi 
dent and ©. C. Moffatt the 
(American Manufacturers Mutual Insurance Company 
Mr. Osborn also was named resident vice president of 
lLumbermens Mutual Casualty Company and of Am 
(nll 
Kenneth F 
Walter J 


lower, formerly vice president, was elected exec utive 


vice 


secretary treasurer of 


erican Motorists Insurance Company, and Dr. N 
mor Long was made chief surgeon and Dr 
Stotz resident surgeon of the compamies 


ntinued on the 


nert page 
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REPORTS ON COMPANIES Continued 
vice president of the Federal Mutual Insurance Com 
pany 

Staff adjusters have been authorized to pay first 
party claims of up to $1,000 without specific authoriza- 
tion. The companies feel that this will permit 90% 
of the claims that amount to be settled within 
after the adjuster has contacted the 


under 
twenty-four hour 
policyholder 


KEYSTONE MUTUAL Casualty Company 


Philadelphia, Pennsylvania 
Liquidation of Assets 


As part of the liquidation of the assets of this defunct 
mutual, the Pennsylvania Insurance Department sold 
at auction on July 19 the Jones Law Building, two ad- 


joining office buildings and two adjoimimg parking lots. 


HOME Insurance Company 
New York, New York 


Named Vice President 


Robert | 
vice president to vice president 


Maxwell has been promoted from assistant 


INSURANCE COMPANY of the State of Pa. 
New York, New York 


New President 


Creighton P. Cunningham has been elected president 


and John Ahlers, treasurer 


REINSURANCE 
UNDERWRITERS — 


incorporated 


THE LONDON AND LANCASHIRE Group 
Hartford, Connecticut 


Staff Changes 


Following the retirement of Gilbert Kingan on July 
1, the following staff changes were made by this group: 
Charles E. Dox and A. J. Stocklmier, formerly man 
agers of the Western and Pacific Coast departments 
respectively, were elected vice presidents of the ‘ Jrient 
Insurance Company and Safeguard Insurance Com- 
pany. FE. S. Mather and F. J. Vennstrom (both of the 
Hartford office) and C. R. Nelson (formerly of the 
Chicago office) were appointed assistant managers of 
the fire companies at Hartford and elected vice presi- 
dents of the Orient Insurance Company and Safeguard 
Insurance Company. E. W. Panzer was appointed 
secretary of the United States Branches of The London 
& Lancashire Insurance Co., Ltd. and Law Union & 
Rock Insurance Co., Ltd., and also elected secretary 
of the Orient Insurance Company and Safeguard In- 
surance Company. C. E. Stiehl of the Western depart- 
ment secretary of the Orient Insurance 
Company and Safeguard Insurance Company, and A. P. 
Pedersen, of the same department, elected assistant 
secretary. From the same office, O. G. Bjorgo was ap- 
pointed agency superintendent of The London & Lan- 
cashire Insurance Co., Ltd. and Law Union & Rock 
Insurance Co., Ltd. 


was ele ted 


LONDON Assurance Group 
New York, New York 


Executive Appointments 


Joseph W. Sargent, assistant manager of The Lon 
don Assurance and vice president of The Manhattan 
Fire and Marine Insurance Company, has been ap 
pointed deputy United States manager of The London 
Assurance and executive vice president of The Man 
hattan Fire and Marine Insurance Company. J. R. 
Deering, who has been president and director of the 
(;suarantee Insurance Company since its formation in 
1942, was retired on June 30th, and Kenneth J. Bidwell, 
United States manager of The London Assurance was 
John F. Idler, assistant 
manager in charge of casualty for the group, has been 
appointed executive vice president of the Guarantee 
Insurance Company. The appointments became effec 
tive June 30. 


appointed to succeed him 


LOYALTY Group 


Newark, New Jersey 


Executive Changes 


John K. Cooney, president of the Loyalty Group 
companies, has retired after 42 years of service, 22 as 
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president. He is succeeded by Wm. B. Rearden; Walter 
J. Christensen has been elected executive vice president. 


MASSACHUSETTS Indemnity Insurance Co. 


Boston, Massachusetts 
Plans to Enter Life Field 


Stockholders voted July 26 on a proposal to enter the 
life field. The name of the company would be changed 
to the Massachusetts and Life Insurance 
Company and coverages, at first, would be limited to 
the less complex forms of insurance. The 
presently writes accident and health insurance 
98% of its business in non-cancellable forms 


Indemnity 


company 
with 


MORAL Insurance Company 
Tulsa, Oklahoma 


Distribution to Creditors 


Commissioner Hunt of Oklahoma has announced, as 
receiver of the Moral Insurance Company, that approxi 
mately $65,000 will be paid to claimants of the defunct 
carrier, The company, which wrote predominantly 
automobile finance business, was declared insolvent and 
placed in receivership on March 16, 1954. The com 
missioner states there will be another distribution at a 
later date. 


OHIO Casualty 
Hamilton, Ohio 


Insurance Company 


Stock Split 


At a special meeting June 27 the stock of this com 
pany was split by reducing the 
$1.25. 


par value from $5 to 
The regular quarterly dividend on the new 


shares will be $0.12 per share. 


PEARL Assurance Company 

New York, New York 

EUREKA-SECURITY Fire and Marine Ins. Co. 
Cincinnati, Ohio 

MONARCH Fire Insurance Company 
Cleveland, Ohio 


Companies Merged 
Gallagher to Retire 


The merger of The Eureka-Security Fire and Marine 
Insurance Company and the Monarch Fire Insurance 
Company, both almost entirely owned by the Pearl 


Assurance Company Ltd., was completed as of July 
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American Appraisals speed up 
loss adjustment 


The adjuster knows that figures in an American 
Appraisal report are fair to all concerned, because 
they are always based on detailed evidence and 
experienced judgment. 


The 
AMERICAN APPRAISAL 


Company 
Leader in Property Valuation 
Home Office: Milwaukee 1, Wisconsin 


1. The net premiums written by the two companies 
in 1955 exceeded $11 million and assets as of December 
31, 1955 were approximately $24, 

Vincent L. Gallagher, United States manager of the 
Vearl Assurance Company and president of The Mon 
arch Insurance Company of Ohio will retire October 


1 and will be Alfred ‘J 


millions 


succeeded by Chrisholm 


THE PENNSYLVANIA Fire Insurance 
Company, New York, New York 


Stock Dividend 


The directors of this company, a subsidiary of the 
North British and Mercantile Insurance Co., Ltd., de 
clared a 100% stock dividend effective July 2. Thi 
move increased the company’s capital from $1 million 


to $2 millions by a transfer of $1,000,000 from surplu 


SEABOARD MUTUAL Casualty Compar y 
Philadelphia, Pennsylvania 


Liquidation Action 


The Pennsylvania Insurance Department | 
$4,000 former policyholder 


sore as part of the liqui 


nued on the pace 


~ 


Unosual and Hazardous Lines, 
Liability and Physical Damage 


OFFICES TO SERVE YOU IN 


Albuquerque Seattle 
Atlanta Los Angeles St. Louis 
Our automatic treaties combine, on a Dallas Oklahoma City And More To Come 


quota share basis, American Stock 
Companies and Lloyd's, London, pro- onver ray Blervice, 
viding strength and security for you 
and your insureds. The classes of cov- HOME OFFICE 
P.O. Box 1708 Albuquerque, New Mexico 


Denver 


LONG HAUL 


erage listed below are merely a few 


of those available to your agency. 


Long Haul Trucks General Liability Busses 
Butane and Propane Anhydrous Ammonia : Products 


REPORTS ON COMPANIES — Continued chief executive officer of the Pacific National lire In 


surance Company, the Manufacturers Casualty Insur 
ance Company and the Manufacturers Fire Insurance 
Company, all members of this group, Ile succeeds 
of 1953 a court order was obtained under which policy John L.. Mylod who resigned as president of the Paciti 
holders from as far back as 1938 were held subject National Fire and chairman of the Board of the other 
fo assessment 


dation of this defunet carrier, The company was dis 


olved effective December 30, 1951 and in the spring 


two companies 


SECURED Insurance Company 


Indianapolis, Indiana 


TRAVELERS Group 


Henry | Mofttett, formerly supervisor ol agencies, Appointments 


has been made a vice president 


Charles | Haugh has been promoted from second 


SOUTHWEST GENERAL Insurance Company vice president to vice president of The Travelers In 


surance Company and The Travelers Indemnity Com- 
Dallas, Texas pany and George A. Reynolds was named assistant 
secretary of The Travelers 
Official Changes 


Walter | baer, formerly executive vice president, 


has heen elected pre ident and Ben - Culwell, for ZURICH-AMERICAN Insurance Companies 


merly vice president and secretary, named executive Chicago Illinois 


vice pre sident 


Extend Non-occupational Benefits 


TRANSAMERICA Group 


San Franc ise Oo, Coalit ria 


These companies have expanded their schedule of 
New York state statutory disability benefits with no 
Executive Changes increase in rates. Effective July 1 maximum payments 
have been increased from $33 to $40 per week and the 


maximum benefit period extended from thirteen to 
eral Insurance Company, has been named president and twenty weeks 


John A. Steel, formerly president of Southwest Gen 
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Home Office & Field Appoimtments 


Aetna (Fire) Group: Hiller 
manager of the Boston casualty dept.. has 
been appointed manager of the eastern 
Massachusetts territory in charge ol all 


lines of fire, marine, casualty-surety busi 
ness. G. A, Sherwin becomes superin 
tendent of casualty underwriting and 


Henry D. Hersey, bond superintendent 

Allen E. Davies has been appointed 
superintendent of casualty underwriting 
in Mississippi 

Merald T. Blowers, formerly with Cen- 
tury Indemnity, has been appointed claim 
manager at Millburn, N. J., which offices 
have recently moved to 161 Millburn Ave 

Earl C, Stevens has been appointed as 
state agent at Corpus Christi, and John 
R. Goddard, I, succeeds him as special 
agent in Dallas. 


Aetna Life Affiliated Cos.: Changes in 
fire div. of Aetna Casualty and the Stand 
ard Fire: Richard B. Miller, Columbus 
special agent, promoted to state agent 
and heads the new field office in Cincin 
nati, Ohio; special agent Richard O. Bot 
tolfson of the Waterloo (lowa) office 
named to head the new office opened in 
Omaha; state agent Robert W. Dwyer 
(Pittsburgh) transferred to northern Hh 
nois, succeeding state agent G. R. Nord 
gren, transferred to duties in home office 
John C, Douthit promoted to state agent 
succeeding state agent A. R. Lofgren of 
Minneapolis, retired; special agent Ed 
ward H. Chadbourne (Buffalo) trans 
ferred to Pittsburgh. Special agents as 


signed: Karl H. Appel, Columbus, Ohio 
Bradford D. George, Minneapolis; Ed 
ward T. Greck, Buffalo, N. Y.. Rolf FE 


Gustafson, Indianapolis; Edward P 
kins, Pittsburgh; John H. Johl, Newark, 
N. Ju John E. Lassen, Detroit; Thomas 
/ Lowrey, Waterloo, lowa; Samuel § 
McKinney, Wheeling, W. Va; Don W 
Millure, Springfield, U1; and Burton A. 


Jen 


Selfridge, Denver 
George E. Rhine, assistant secretary in 
the field underwriting personnel and 


Aetna Casualty, has 
a secretary and will be as 
with the casualty underwriting 


procedures dept. for 
been elected 
sociated 
dept 


Allstate Insurance: Arthur Oakes was 
elected a vice president. The following 
were elected assistant vice presidents: R 
1. Hogan, company sales manager; W. R 
Petersen, manager of automobile insur 
ance development div.; and W. F. Rupp, 
manager of new products development 
div 

Willard C. Anker has been promoted 
to advertising research director. Mark A 
Poss was named general auditor and 
Harris J. Hoag, planning director 

W. Victor Stock, assistant vice president 
has been promoted to head the under 
writing dept. Warren A. Kemper has 
been promoted from services manager at 
the Philadelphia branch to the staff of 
the insurance development 


div. in the home office. 
A new west central zone will be located 
at Kansas City, Mo. 
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American Agricultural Mutual: | 
Wilcox, formerly general manager of 
Country Mutual Casualty, has been ap 
pointed general manager of this affiliate 
of the American Farm Bureau Federation 


American Surety: Clarence M Walker 
special agent, has been appointed super 
intendent of casualty at Memphis branch 
Special agent Fred T. Anderson has been 
appointed assistant manager of the Austin, 
Texas, sub-branch succeeding William T. 
Decherd, retired. 

Charles H. Keever, Jr., Percy 1 
Jr.. and David A 
pointed 
Atlanta 


Webh, 
Wheeler have been ap 
special agents at Indianapolis 
and Rochester branches 
tively Robert Ekstrom has been ap 
pointed claim representative at Albany 
claim office 

Howard H. Braverman, home othe cas 
ualty claim examiner, has been promoted 
to claim manager of the new claim ofhce 
opened in Peoria, Ul, 


respec 


Armstrong, Gause, Hudson & Kight- 
linger: fribert L. Young, an associate of 


this Indianapolis law firm, has been made 
a member 


Mor 
been 


Associated Reciprocal: 
rison, assistant vice president, has 
appointed general adjuster 


Atlantic Cos.: Changes in Philadelphia 
othce: Norman Lucas, formerly 
Association of Phila., becomes 
lines underwriter; G. Foster Sanford, 711, 
appointed special agent in central Penn 
sylvania; and Richard F. Stahl, tormerly 
with Insurance of N. A., named special 
agent 

All metropolitan underwriting depts 
will temporarily move their operations to 
156 William St. and the other depts. will 
move to 770 Broadway until new build 
ing is completed sometime in 1959 

Farle R. Young has been appointed as 
special agent for Maine 

Frank V. Schepis, formerly with Boston 
Ins. Co., has been named claims manage: 
in Chicago and Eugene Urbanus has 
been promoted to state agent in Ilinois 


with Fire 


Badger Mutual: A Michigan 


fee has been opened at 


service of 
(,rosse Pointe 


THE OLDEST INSURANCE 
COMPANY IN THE WORLD 


55 FIFTH AVE., NEW YORK 


multiple 


Park 
Hollinger and Wallace Rascher 


under the management of Car 


Bayly, Martin & Fay, tnc.: | hie insurance 
brokerage business of Dillon & Co. has 
been consolidated with that of this firm 
and John Dillon becomes associated with 
the Los Angeles office as vice president 


Bentley Co., A. B.: /mre Havas has joined 
this New York firm of general insurance 
brokers as an associite 


Boston & Old Colony Cos.: Millian D 
Cameron, assistant secretary, has been ap 
pointed regional manager of a newly 
created multiple line region at Lansing 
Mich., and a F. Mackey has been 
transferred from San Francisco to Lansing 
is marine underwriter 
John 8S. Pearce has been 


named man 
ager of the Chicago otfhce. The marine 
section will continue under the super 
vision of H. A, Grant, Jr, marine man 


Fdward R. Rossi has been ap 
pointed special agent of the Cook County 
le pt 

€. Don McCormack has been appointed 
manager for St. Louis County and Wil 
Gaston as enwinecr auditor special 
at Columbus, Ohio 

Multiple-line special agents appointed 
At Philadelphia, William Eckhardt 
and William H. Deininger; in Alabama 
James M. Paulk, replacing Mr. Waller, in 
Kultfalo, John M. Steinbeck; at Mineola 
y Harold DeNeau transtlerred 
from Cleveland 

Special agents named: Lmory A. Waller, 
transferred from Alabama to Georgia, G 
Wesley Mantz, Rochester, N. Y., John 1 
Donovan tor Me., N. H., and northeastern 
Mass. for inland marine 
rine 


liam A 
ayent 


and ocean ma 


Century Group: Acnneth G. Long has 


been appointed to succeed Wilfred H 
Chant (retired) as regional manager in 
New Jersey 


Combined Group: Wiscomim 
sales manager for First National Casualty 
has been appointed regional sales man 
ager in Wisconsin and lowa for the group 
Combined Ins, of America appoint 
ments: W. Welsh Pierce as southern states 
held supervisor for the 
ind Vaughn B. Moore, 
dent of the Northern 
manager of the 
div 
Combined 
promoted in 


disability dept 
who is also 
Security Life 


new chiropractic 


as 
health 


American 
lexas 


sales executives 
In cast area, BW 
lhelman, regional manager, and Hen 
Varesky, district manager; in east central 
territory, Jack Nyberg, district manager 
in northwest, W. Travis Moses, district 
inanagers, sales managers——in mid central, 
W. A. Wansley; north central, KAnud F 
Larsen; mid-eastern, Bobby J]. Kuech; 
south central, Joe Macaluso; and south 
east, Harry G. Klepper 


(Continued on the nest pege) 
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Field Appointments Continued 


Continental Casualty: (foward N. Fisher, 
area supervisor in Philadelphia, has been 
appointed cavern area supervisor for the 
wholesale division 


Country Mutual Casualty: Barrell 


Ichenbach has been acting 
yeneral manager, succeeding Frank V. 
Wilcox, and will also continue as general 


manager of Country 


Mutual Fire 


Enger, Barnett & Hurwith: | his Chicago 


meurance ayency has moved to 14] West 
Jackson 

president, treasurer and a director) and 


Warren C. Webb (ormer manager of the 
San Francisco othce and a director) have 


PIONEER 
of 
Lawyers 
Professional 
Liability 
Insurance 


BALTIMORE, 3 
sour ii & WATER 
fArataga7~ 3500 


Bince July 1, 
protecting many of the country’s leading 
lawyers and law firms have been written by 


* FASULTATIV 
CATASTAO#PMS + SPAZAD LOSS 
SUBPLUS + QUOTA SHARE 


retired, 
Seattle 


New treasurer is R. L. Lauer of 


General Reinsurance: Walter J. Hilden 
brand, formerly manager of the New York 
fire insurance dept. for Employers’ Group, 
has been named as an assistant secretary. 


Glens Falls tas.: Charles FE. Crissey, as 
sistant manager in charge of bonds and 
miscellaneous lines, has been appointed 
manager of the Richmond (Va) office 
replacing the late C, R. Riley 


Great American: /'cler Cummings and 
Michael Verdrose have been appointed 
joint managers of the metropolitan bond 
ing dept. of the indemnity company 
Great American Insurance appoint 
ments: ©, David Miller has been ap 
pointed to succeed T. V. Laird (retired) as 


1945, thousands of policies 


this Company. For claim and underwriting 
know-how based on more than a generation 
of experience, consult your local agent. 


YORM,S 
2? 
HAuo vende 


manager of the Pittsburgh service office; 
special agent Lawrence R. Bock will be 
associated with Mr. Miller. Special agent 
Hubert Stutzman has been promoted to 
staff adjuster for Queens, Nassau and 
Suffolk counties and special agent Donald 
E. Cook, who has served the eastern part 
of Queens, succeeds Mr. Stutzman in the 
western part of Queens 


Harford Mutual: . Adrian Clark has 
been appointed special agent for Virginia 
and special agent Robert W. Phelps for 
North Carolina 


Hertford Accident: far! A. Scolt has 
heen advanced to associate manager and 
Ralph T. Davy named district engineer 
succeeding John J. Coogan, Jr., (retired) 
at the Philadelphia office. William S. 
Hood has been promoted to assistant 
manager at Indianapolis. 

Raymond G. Buntin, assistant manager, 
has been appointed manager of the 
Oklahoma City office succeeding Ray D 
Lawton, who requested transfer to reserve 
staff because of illness 


Hartford Fire: William 7. Coleman has 
been appointed an agency superintendent 
and is succeeded as special agent in north 
erm Alabama by Dale A. Crites 

Hunter, Alabama and Texas 
agency superintendent, has been appointed 
assistant manager of the southern dept 
of this company and afhliated fire cos 


George § 


Howkeye-Security: Gordon Naughton 
has been promoted to underwriting man 


aver for the Kansas City branch 


Newhof 
Michigan 


Home Mutual Insurance: 
has been appointed western 
claims manayet 


improved Risk Mutuals: Minot 41. Bridg 
ham, engineering supervisor, has been 
appointed assistant chief engineer 
Johnson & Higgins: Donn Wh Bullard, 
formerly St. Paul manager for Factory 
Insurance Ass'n, has joined the Minne 
apolis ofhce as supervisor of fire protec 
fron engineering activities 


Kemper insurance: and 
Robert Miles, production manager and 
othee manager, respectively, of the acci 


dent and health dept., have 
pointed as junior executives 
W. J. Stief has been appointed opera 
tions manager of the Summit (N. J.) 
branch and will continue to serve as man 
ager of the office procedures dept. there 
Paul 1. Thomas, formerly vice president 
and general adjuster for Associated Re 
ciprocal Exchanges, has been appointed 
general adjuster. 


been ap 


Liberty Mutual tas.: Dairies, bast 
Orange (N. ].) Claims manager, has been 
named claims manager at New York 


Manheottan Fire & Marine: Paul! 

Son, Inc., are the new general agents 
in West Virginia replacing Calley & Clark, 
service representatives 


Maryland Casuelty: Murray C. Pontius 
has been appointed manager of the New 
York claim div. succeeding the late Wade 
(,. Bounds 


McElveen Co., Thomas M.: A branch of 
fice has been opened at 711 Broadway 
Daytona Beach, Fla., by this firm of 
adjusters and surveyors 
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Millers National Group: Busines in the 
states of Cal., Ore., and Wash. has been 
assumed by managing agents Landis, 
Pelletier and Parrish of San Francisco 


Mutual of Omaha: James fF. Barrett, spe 
cial assistant to the president, has been 
elected assistant vice president in Wash- 
ington, D. ¢ where he will supervise 
liaison between Tele-Trip Policy Co., Inc., 
and Mutual of Omaha, which underwrites 
the Air Line Travel Insurance for the 
fele- Trip organization 


National of Hartford Group: James M 
Hubinger has been appointed as special 
agent in Minnesota, and Richard G 
Bloxsom in the western Michigan field 


Nationwide Insurance: Gordon Barker 
formerly with Liberty Mutual, has been 
appointed an associate group actuary in 
accident and health underwriting 


New Hampshire Fire Group: 
Kuchn was elected assistant secretary of 
the American Fidelity. He is also assist- 
ant secretary of the New Hampshire and 
Granite State Fire Ins. Cos 

Thomas FE. Duncan, formerly with the 
General Adjustment Bureau in Roanoke, 
Va., has been appointed Tennessee state 
agent succeeding Wesley Mantz, resigned. 

Casualty special agent appointments: 
Frank H. Curnow, formerly chief under 
writer for Fireman's Fund Indemnity, at 
Upper Darby (Pa) branch; Donald W. 
Haskell, at home ofhce for New Hamp 
shire; and Elliot R. Steele at Springfield, 
Mass., succeeding Mr. Haskell 

Chris Wyld has been appointed safety 
engineer at Upper Darby branch office 
Paul W. Horning has been named special 
agent in Lincoln, Neb. 


North America Cos.: 4cis Jenkinson, I, 
has been appointed director of education 

Fred O. Hansen has been appointed 
manager and Arthur L. Morrison assistant 


manager of the New York processing 
office 

Roy C. Kern, deputy underwriter in 
treaty reinsurance dept., has been ap 


pointed director of personnel 


North British Group: Robert VW 
has been appointed assistant U. 
manager of the North British & Mer 
cantile and the Ocean Marine Ins. Cos 
and also assistant marine manager of the 
Pennsylvania, Mercantile, Commonwealth 
and Homeland 


Hahn 
marine 


Northwestern Mutual: Mac J. Jolly has 
been transferred to Seattle as assistant 
manager of the Washington claim dept 
and is succeeded as manager of the Inter 
mountain claim dept. by Robert 8. Jack 
son, who was promoted from Denver 
district claim manager, and Morton (¢ 
Roundy has been promoted to succeed 
Mr. Jackson 

Leon Oleson has been named manager 
of a newly opened district claim office in 


Missoula, Mont and is succeeded as 
district claim manager at Walla Walla 
by John B. Gott, Seattle claim dept. ad 
jusier 


Donald A. Cruzon, northern California 
adjuster, has been appointed district claim 


manager in the new Salem (Ore.) claim 
othce 

Gordon McGill has been appointed 
Canadian claim manager 


Peerless Insurance: ( 
assistant claims manager at 


Douglas 


home othece 
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tow 


AUTOMOBILE CASUALTY 


SERVICE IS OUR BUSINESS! 


"Il am well pleased with the service rendered by the 
Traders & General Ins. Co., to myself and my clients over 
the past 8 or 10 years. Very pleasant association.” 


E. C. Sutton Agency 
Denver, Colorado 


TRADERS & GENERAL INSURANCE COMPANY 


4 
contuny on 


wOme 


FIDELITY SURETY 


has been appointed division claims man 
ager for Texas 


Pennsylvania Lumbermens: // 
Schell, Jr., formerly with the North Caro 
lina Fire Insurance Rating HKureau 
heen appointed special agent in eastern 


North Carolina 


Phoenix of Hartford Group: 


has 


Langler, Boston state agent, has been 
transferred to home office and made edu 
cational director. John C. Davison, who 
set up the educational div. and acted as 


director, on special assignment im the 
casualty dept 

Frederick Boger has been promoted to 
state agent in the New Haven field ofhce 
C. Robin Turner has been appointed 
special agent in the Boston district office 


Phoenix of London Group: hic Newark 
N. J.) branch office is now located at 60 
Park Place 


Pilcer & Frank, Inc.: 
iger of reinsurance 
has been elected a 
New York City 


J]. Moles, man 
brokerage operations 
president of this 
reinsurance 


vice 


Pioneer 


Mutual Cas.: Aras 
formerly wholesale div. superintendent for 
Continental Casualty, has heen named 
superintendent of franchise and small 
group insurance dept 

Gerald R Thrashes former! claims 
superintendent and casualty surety man 
ager for Home Indemnity, has been 
named vice president of the casualty 


division 


Retail Credit Co.: 
manager at Birmingham been ap 
pointed manager of the new branch office 
at Decatur, Ala 


Roberts Cicims Service, O. M.: [his 
Texas adjusting firm has changed its 


name to Roberts & Skinner Co 
i¢ 


has 


ntinued the en 
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Field Appointments Continued 
Roberts & Rhea: //. W. Gana, formerly 
Houston district manager for the Kemper 
Group, has been appointed field repre 
sentative in charge of Houston area 


Royal Exchange Group: frank M. Stol: 
formerly with the New York Fire Insur 
Rating Organization, has been ap 
pointed special agent in northeastern 
York 

A new field office has been opened in 
frenton, N. under the 
special agent Robert Ohle 


ine 
upstate vow 


direction of 


Royal-Liverpool Group: ©. Burke 
has been appointed an assistant secretary 
md will have administrative supervision 
of the personnel education depts 
Charles A. Denneen has been named man 
of the personnel succeeding 
Mr. Burke and James A. Baxter as super 
intendent of education dept 
Frank D. Lubhank, 

Kernard amistant regional 
manager in Boston, has been appointed 
to succeed the late Arthur P. Hymel as 
regional manager for New Jersey 

like Philadelphia regional office is now 
at 925 Chestnut St 

John hh Hlayes has been appointed 
state agent at Trenton, N. J., succeeding 
Richard J, Rice, resigned, and Robert J, 
Smith agent at Kaltimore, has 
heen state agent at Wheeling, 
W. Va., succeeding Mr. Hayes 


and 


dept 


retired 


Schneider 


special 
named 


St. Paul Fire & Marine: Acnneth G 


ande 


Alex 
has been appointed special agent 
in bast Orange, N 


Wilton B 
State agent 
Francis IL Lafon, 


Security-Connecticut 
Spence has been appointees 
in Florida 
retired 
Ihe New York 
to 5% St 
hloyd 


isistant 


succes? ding 


branch offee has moved 


Leonardson has elected an 
Security Ins. Co 
manayer of the claim 


been 
ecretary of the 
md will continue as 


dept. tor the group 


Walter P. box, western marine manager, 


haus been transferred to home ofhce as 


inland marine stall assistant 


M. H. Blackburn, formerly assistant edi 
tor in public information and advertising 
dept. of Travelers Cos., has been ap 
pointed assistant to the secretary of the 
research and development div 


Springfield Cos.: Philip L. Richey, cas 
ualty manager in Atlanta, has been ap 
pointed manager of the southeastern 
branch office 


Stendard Accident Group: [lic ‘New 
Jersey branch office is now located at 26 
bssex St., Millburn 

A new service office has been opened in 
Peoria, IIL, with Steven M. Mortenson, 
Mt. Vernon manager, a8 manager assisted 
by James J. McKeever, field representa 
tive at Lincoln. W. C. Parker has charge 
of claims assisted by Asher Geisler. Lau 
rence M. Howe will serve as field repre 
sentative 

Detroit branch changes: John L. Hight, 
chief fire and marine underwriter, made 
field representative in charge of the de 
velopment of all lines of property insur 
ance; James Campbell, senior fire under- 
writer, succeeds Mr. Hight; and Charles 
D. Gilbert, fire underwriter, is now senior 
underwriter, fire-marine dept 

New departments organized: Charles § 
Bishop appointed manager and Norman 
1 Tibbits, assistant manager, of the 
fidelity claim dept.; and Richard G. Bur 
chell named manager of the surety claim 
dept. and Richard B. Poling, 
manager, 


assistant 


Strudwick Co., A. E.: D. A. Taylor and 
V. E. Samuelson have been appointed to 
the staff of this Minneapolis, Minn., firm 


Sutton-Cashin Bureau: Managers of this 
New Jersey independent insurance adjust 
ing firm admitted to partnership are 


Ldward H. Dadler, Fast Orange; Robert 
I. Linn, Freehold; and John F. Kenny, 
nglewood 

Travelers Cos.: Fire marine lines: Wil 


liam bk. Mason, manager at Milwaukee, 
transferred to Cleveland replacing Clark 


on leave due to illness; Robert 
1. Richard, assistant manager at Los An 
geles, promoted to succeed Mr. Mason; 
and assistant manager Stanley 7. Shaw, 


Pacific Employers 
INSURANCE COMPANY 
VICTOR MONTGOMERY, President 


HOME OFFICE: LOS ANGELES 


transferred from St. Louis to Detroit. 
Field supervisors appointed—-Gordon E 
Clay, Jr., at Atlanta, Ga.; Robert S. Hoff 


man, Milwaukee, Wis.; Reece G. John 
son, Jacksonville, John H. 
Graham, Indianapolis; and Fredirick W. 
Iirndt, 

Casualty, fidelity-surety lines: Scott C 
Dickson, assistant manager at Denver, ap 
pointed manager there succeeding Frank 
W. Spencer, on leave because of illness 
assistant manager Thomas L. Perry, trans 
ferred from Albany, N. Y., to Hartford, 
Conn. Field supervisors promoted to assist 
ant managers—H. Leigh Bush, Jr., at 


Louisville, Ky.; Harry B. Stringer, St 
Louis, Mo.; and Arnold G. Leonard, 
Omaha. Field supervisors appointed 


Wayne D. Seibold, Des Moines; John P. 
Wolters, Kansas City; Robert D. Krouse 
and Richard E. Wilson, Omaha; Clifford 
1. Davis, Atlanta, Ga.; and Junior D. 
Louke, Charleston. Fidelity and surety 
field supervisors—William A. Shrake, Kan- 
sas City; Robert A. Powell, Jacksonville; 
and Earl D. Evans, Des Moines. 

Promotions in home office of Travelers 
Insurance Co.; Appointed assistant super 
intendents in administration dept.: Wil 


liam J. Supple, data processing unit; 
Victor A. Winterhalder, and J. Raymond 
McHugh, tabulating unit. Harold F. 


Laws, assistant marine urgderwriter, ap- 
pointed administrative assistant in the 
agency secretary's dept.; J. Philip Johnson, 
contract analyst, named chief contract un- 
derwriter in the group dept.; Wales B 
Henry, an administrative assistant in the 
indemnity underwriting dept.; Ralph W. 
Armstrong and Gilbert C. Lewis, super- 
vising engineers in the engineering and 
loss control div. and Robert W. Schneider, 
assistant supervising engineer. Audrow 
Nash has been named instructor, training 
and sales promotion—casualty, fidelity, 
surety, fire-marine lines. 


United Pacific: 4. F. Phillippay has been 


appointed manager of the new branch 
othee at Eugene, Ore. 


Ward, Inc., James J.: A new branch of 
fice has been opened by this New York 
City adjusting firm at 132 Lafayette Ave 
Suffern, N. Y., to service Rockland, West 
chester, Dutchess, Sullivan, Ulster and 
Orange counties as well as northern New 
Jersey 


Weghorn Agency, Inc., John C.: James 
P. Senior has been named manager of the 
new multiple lines department, and Wil 
liam L. Lane, assistant manager 


Zurich-American Cos.: David IW. Shand 
Jr, eastern dept administrative assistant 
ind Chester J. Toren, assistant group actu 
ary, have been appointed assistant secre 


taries and Robert J. Hoyer, as assistant 
controller, all at home office 
Ihe Seattle district office has been 


established as a branch office and concur 
rently Truman A. Flowers, district super 
intendent of agencies became manager 
and Harold C. Phillips, senior underwriter 
was made superintendent of underwriting 

\ mid-west department has been formed 
and Robert V. Branion has been ap 
pointed manager. James H. Kennedy has 
been named superintendent of agencies 
ind Richard G. Maercklein, assistant su 
pe rintendent of agencies 

bred H. Oliver, Grand Rapids manager 
succeeds Mr. Branion as Detroit 
and Richard N 


Stipe TVisor 


manager 
imiluxen, Detroit agency 
succeeds Mr. Oliver W. 
Gerich, Detroit field representative, re 
places Mr. Amluxen 


Best's Fire and Casualty News 


f 4 
/ 
/ 
i 
7 
/ 
J 
t 
» 
j ; 
th 
| 


Excuse the reminder . . . 


but we want to be 100°, positive of reaching everybody! You see, we still have in stock a few copies 
of the FLITCRAFT BIG TWO for 1956, and we'd hate to see a COURANT subscriber turned down if 
his order comes in after they're all gone! 


So please forgive us if you've already received your copies of 


THE COMPEND and SETTLEMENT OPTIONS 
for 1956! 


But if you haven't, there's still time to get ‘em if you act now! Send in your order today! Prices are 
$4.50 for single copies of THE COMPEND and $7.00 for SETTLEMENT OPTIONS . . . real bargains! 
And you get big discounts if you group your order with your colleagues . . . even bigger if your home 
office has made a grouping arrangement with us! 


FDlitcraft, Inc. 


75 Fulton Street, New York 38, N. Y. 


MONTHS 


Annual Report-—-Wilham Leake, Jr Apr. 41 

EDITORIALS Atomic Age, The— James M. Crawford .. daly 

Automobile Insurance Rating Alesander Hell Aug. 

Editors Corner The (monthly) Aug. lig Middle Market, The-—Hernard J. Daenser June 

Executive Comment Apr. 20) Company Employees as Agents Archie M. Slawaby Aug. 20 
Insurance Investments Nov. 14 Comprehensive Medical Plans—John L. Garman, 

Mutua, Underwriting by Lines Aug. 15 Howard A. Moreen and K. R. Shinn June 

Life Insurance Stocks Fel. 19 Compulsory Automobile Insurance—-Albert L. Plummer June 1h 

Operating Results Apr Keonomies and Snyder May 20 

Stock Company Groups June 15 fyaluation of Current Loss Experience—John MoGuire July 2% 

Stock Underwriting by Leading (lasses May 15  fieldman's Approach, The—-Carl Songer Mar, 147 

Stock Underwriting by Lines duly 14 


Health Insurance Association of America. J. Faulkner ane 1M 
Insurance Appraisale—Warren F. Kay 


Insurance in the Atomic Age—Ambrose Kelty May 100 
Invisible Distance, The May 41! 
BUYERS & LOSS CONTROL Living With Compulsory—Joseph P. Craugh June 3% 
Major Medical Coverage—Donald D. Cody Aug. 
Behind the Losses (monthly) 49 Marine War Risk—Henry ©. Thorn Feb 20, Mar, 
Blanket Dishonesty Policies Paul Brown June 103 Place of the College Graduate, The—Milton W. Maya Mar, 2% 
Businessman's Views, A--W. F. Kockwell, Jr Apr Protection Against Atomie Hazarde—Arthur W urphy 
Fire Protection Eagineering—J/. Troutman Mar. 127 (Part 1) Apr 
Ground Disposal of Kadioactive Wastes—Roy J. Morton and (Part IT) ‘ May 104 
Edward G. Btrurnese Mar. 113 Rehabilitation of Injured Workers Hruce Hlack Apr. 
Helping Hand, A—-Ernest L. Clark May Selentifie Sampling KMichard M. Heine and 
Industrial Safety Problems Robert L. Frings May 90 KR. Clay Sprowls (Part 1) June 2 
Keep Junior Safe at Home—laul F. MacLeod, M.D July 119 (Part 1) July a 
Nolse--Mine Safety Applianecs Co June 72 Simplify Agency Routine Sales Hulletin Mar 
Professional Status for Risk Management-——Dr. Wayne Snider Aug, % States and the F.T¢ The Wade 0. Martin, Jr Mar. 20 
Safety Belts—John O. Moore Aug. 3% Story of the Nautilus, The Apr. 1s 
Warehouse Protection Services —A. Smith \pr. Surety Limits on Federal Bonds. 8. Treasury Dept July 16 
Trends and Implications John A. North Aug. 17 
W.C. Excluded or not Exciuded Vie Pernitz May 33 
What's New in Fire Insurance—I/arry F. lerlet Apr. 
LEGAL & CLAIMS 
Boiler and Machinery Claims J. Rdward Middleton Aug. OFFICE METHODS 
Business Interruption Losses Will 8. Filia May » Office ae 
Claim Investigation by Mobile Telephone--W. Brahmer July 76 the juy Fergason (monthly) Aug 
Handling Negligence Claims—Hwgh D. Combs Apr. 127 r Employment l’ractices, A 
poses eee he m MW. MacArthur (monthly) Aug 7% Check List for Better Office Safety. A~-Guy Pergason May 67 
Sug. Cheek List for Better Production, A- Guy Fergason Feb. & 
Other Insurer Declines, The—Sam H Hood May 116 (heck for Coat Reduction—Guy Fercason July 
Prac ites John R. Forde, Jr Mar. 73% Check List for Employee Development, A-—Guy Fergason June 61 
ria Counse wv Kh. G f hi cote Aug. 77 Check List for Improved Working Conditions, A 

What's a Claim Worth——-Forrest &. Smith Mar. 33 Guy Fergason Apr. 77 
Chee for Office Equipment, A--‘iuy Fergason Aug. 

MANAGEMENT 4 GENERAL Comments on Flectronic# 4 ‘ Haker July 61 

Consolidating Premium ('arl DetHuck Aug 

Abuse of Health Insurance 4. B. Halverson July 83 Effective Space Utilization—Kay Colcord Apr. #1 
A&H Advertising Code Wade 0. Martin, Jr July @ Efficiency in Copying ay 76 
Accident & Health Developments (monthly) Aug Plection Year, An-—John &. Coleman July 


For August, 1956 127 


COMPLETE INDEX . 


Klectronic Mixpense Distribution Harold Doyle, Harry Richey Yexterday’s Fizzles: Today's Successes—Erneat W. Fair July 9% 
Paul Cherry Aug. 
Future of Automation, The—Dr. A. V. Aatin June 
Manuals, Work Flow and Work Elimination MISCELLANEOUS 
Glenn FEoklund, May 6 
Modern Aids to Office Vifficiency (monthty) Motes Aug. 100 
Office Equipment Directory (monthly) Aug. re 
Office Methoda Simplification John / Primm June 47 Aug 
Bales Aid Mar. 50 pire Ahead 
Mizteen eymour Apr. 73 Om nd Field A Aus 123 
New Publications Aug 12 
Obituaries Aug. 100 
SALES & EDUCATION Keports on Companies Aug. 118 


Advertise to Increase Sales Standard Service May 101 RATE CHANGES 
Agency Calle—Paul F. Galimeier May 20 
Agents are Lusinesemen—F. Gerard Mueller Mar. 77 Automobile 
Mo Klackburn (monthly) Aug. Mass., Countrywide 
Kusiness Flying John ©. Davidson Aug. 2h Utah Mar. 38 
Commercial Property Floater, The--Alfred |. Jaffe Apr. 51 Arizona, Arkansas, Calif., Colorado, Idaho, Kansas, Mont 
Contract Marke The imerican Surety Company June 61 Neb., Nev New Mex., Okla., Oregon, Utah, Wash., Wise 
Coat of Fraud, The-—OGeorge A. Conner May 24 Wyo., Alaska Mar. 38 
Questions and Answers—-American Inatitute ‘Texas May 
Vart 1 Insurance Principl ind Practices Mia 147. June 111 Conn Me N. H., Vt and Ib. of ¢ Maryland, Delaware 
Vart Principles and Practices July 101, Aug, 101 Alaska July 118 
Keyman Insurance—George Murnane July 35 N.J., N. Y., Penna., R. 1., West Va Aug. 44 
Ideas L. Lapp Lug. 33 Fire 
let's Find The Answer—?. May 1% Virginia, No. Carolina Mar. 29 
lAttle Things, The—Fdwin Golden, Mar. 10% Texas, Oregon Apr. 124 
More Khusiness from the Occasional Customer J. Z. Cole Mar. 22 Florida, Texas fay 89 
New Mereantile Block Volley tandard Accident Ina. Co Aug. 18 New England, Texas Aug. 44 
Quis of the Month Glass 
Casualty Mar. 161 23 States and the D. of C June 129 
Keineurance May 185 Iiability other than Auto 
Workmen's Compensation Claims June 07, July 5 Minnesota Mar 124 
Slants from Other Pield monthly) Aug. 33 Countrywide Mar. 124 
Selling Minus the Steamroller June Ky., Mass., Mise, C., Tenn, Vt. Va, Wise Apr. 124 
Belling Parade, The—Charles Noth (monthly) Aug. 67 New Jersey June 129 
Selling Tips from the Home Office (monthly) Aug. 86 Minnesota July 118 
Selling Under developed Lines-l/rban M. Lelli Apr. Tobacco 
Service and Profits Hugh Combe July 18 North Carolina May 
Vital lAnk, The—Joseph A. Navarre ..June 25 Workmen's Compensation 
Where There's Life ra DD. Keiter (monthly) Aug. 20 Wisconsin Apr. 124 
Why I Have Failed--So Far--Kobert F. Karolevits Apr. 06 New Jersey, Virginia, New Yor! June 12% 
Why People Own Life Insurance Seth 0. Macon Apr. 116 Kentucky, N. Y., Penna \ug. 44 


INSURANCE COMPANIES REPORTED UPON (FROM JANUARY, 1956) 


Aetna Casualty & Surety Co, Hartford American Motorists Insurance Co., Chicago Carolina Casualty Insurance Co., 
is (Writing W. C. Participating Poll (Capital and Dividend Actions) Feb. 14 Burlington 
cles) Apr. 167 American Kellable Insurance Co., (Increases Capital) .....-eeeeees Feb, 155 

Aetna Fire Insurance (o., Hartford Minneapolis (Pixtends Operations) .. ..+-Feb. 155 
(Names Transfer Agent) May 156 (New Name) Jan. 139 (New Director) rr ...Mar, 166 

Aetna Life AMillated, Hartford American Keinsurance Co., New York The Central Mutual Insurance Co., Van Wert 
(Elected President) Mar. 163 (Named Treasurer) May 1546 (To Reinsure Fire Mutual) .-+-Jduly 122 
(Heads Fire Division) May 106 American Surety Co., New York, N. Y Central Standard Insurance Co., 

All American Casualty Co., Chicago (Capital Change) Feb. 14 Sioux Falls 
(Changes Name) Mar. 168 (lected Vice Presidents) June 147 (Receiver Named) .. 155 
(Announces New Policy Forms)..Mar. 163 (To Expand in South America) Aug. 11% Central Trust of China (U, 8, Insurance 

All American Life and Casualty (o., Chicago Anchor Casualty Company, St. Paul tranch) New York 
(New Title) Mar. 168 (Preferred Stock Issue) Apr. 167 (Withdrawing from U, 8.) . . Aug. 118 

Allstate Insurance Co., Skokie Anchor Group, St. Paul Cherokee Insurance Co,, Nashville 
(To Appeal Ruling) Jan. 130 (To Write Crop Hail) Jan. 139 (New President) . July 122 
(Simplified Polley) Feb. 14 (Joins Executive Staff) Jan. 139 Chubb & Son, New York 
(Driver Training Discount) Mar. 163 Appleton & Cox Ine., New York (Personal Lines Dept ) oes ’ Mar 16 
(Fire Rate Filing) Mar. 1803 (New Vice President) Feb, 1 Citizens Casualty Co, of N. Y., New York 
(Fire Hate Filings) Apr. 167 (Named Marine Manager) Feb, 14 _ (Home Office Moved) sosescocess MAP, 165 
(Fire Kate Filings Suit) Apr. 167 Arrowhead Insurance Co., Los Angeles Combined Insurance Co, of America, Chicago 
(Fire Kates Approved in (New President) May 1% (Pnters Canada) June 147 
Washington) June 147 Atlantic Mutual Insurance Companies, (Capital Changes) Aug. 118 

American Fore Group, New York, N.Y New York Continental Assurance Co., Chicago 
(Stock Split Proposed) Jan. 139 (lected Trustee) Jan. 139 (Group Package Plan) ......... Feb. 155 
(Merger Approved) Jan. 130 Atlantic National Insurance Co., Miami (New Vice President) ....Feb. 155 
(Executive Appointments) eb. (ilertz Purchases Carrier) ..Mar,. 144 Continental Casualty Chicago 
(Executive Blections) Mar. 163 Auto Owners Insurance Co, Lansing (Salary Continuance Policy) ......Jan, 140 
(Stock Split) Mar, 163 (Officers Elected) July 122 (Appointment) ...... ceveeesFeb, 155 
(Operating Results) Mar. 168 (Stock Dividend) Mar. 165 
(Stock Split) Apr. 167 Balboa Insurance Co., Los Angeles (To Sell Subsidiary Life Co.) ....May 156 

. American Agricultural Mutual Insurance Co (New President) May 154 (Executive Changes) , ...May 1% 
Indianapolis (Surplus Contribution) Aug. 118 (Flood Closure Clause) ... dune 147 
(New General Manager) Mar. 168 ltunkers Mutual Fire Insurance Co., (Makes Offer for National Fire) .Aug. 119 

Amertean Atlas Group, Dallas Lanenster Corroon & Reynolds Group, New York 
(Group Developments) Mar 1% (Receiver Named) Feb. 14 (Increased Dividends) Mar. 16 

American Credit Indemnity Co, Kaltimore Kerkshire Mutual Fire Ins. Co.. Pittsfield Cosmopolitan Mutual Casualty Co., New 
(Heads Claim Dept.) Aug. 118 (Reduces Polleyholders’ Divi York 

American Equity Insurance Group, Miami dend) Apr. 167 (Merged) Mar. 146 
(New Secretary) Aug. 118 Blue Cross Commission, Chicago Cosmopolitan Mutual Fire Insurance Co., 

American Fidelity and Casualty, Kichmond iNew Officers) May 156 New York 
(Named Vice President and Comptroller) Kine Ridge Insurance Co.. Shelby (Merge Mar. 166 

Jan. 130 (Stock Dividend) Mar. 14 ~=(Cosmo Mutual Insurance Co., New 
(New Home Office) May Boston and Old Colony Insurance Companies, York 
(Andrews Heads ¢ ousgany ) June 147 Roston Merged’ Company) Mar. 166 
& Casualty Insurance Co,, (Appointments) Feb. Crum & Forster Group, New York 
r nao ve 
icetaned Dividend) Mar 104 tritish American Assurance Co., Toronto (Oficial Changes) July 122 
American Foreign Insurance Assn, New (New Director) Mar. 164 Eagle Fire Insurance Co., Jersey Cit 
York Buffalo Insurance Co, Buffalo (Stock Dividend) hep 155 
‘ (New Officials) Mar. 1% (Executive Changes) Jan, 140 (Stock Offering) .. ...May 157 
American General Insurance (o of Minne (New President) Mar. 14% t 
sota, Minneapolis (Vice President Elected) Aug. 11% Eastern ssualty Co., Tarrytown 
- (Home Office Moved) 167 
(Name Change nD Jan. 130 California Compensation and Fire Co 3 
American Home Assurance Co, New York San Franciaco ‘ I mpire Mutual Insurance Company, New 
(New President) June 147 Preside \eners ort 
(Named Vice President) July 122 M0 New Home Office) 122 

American Insurance Newart Employers Reinsurance, Kansas City 
(New Secretaries) Aug. 118 Canadian Fire Insurance Co, Winnipeg (Capital Changes) Mar. 11% 

American International Underwriters (New Director) Jan. 140 Equitable Mutual [Insurance Co., Cedar 

ew York Canadian Indemnity Co Winnipeg Rapid 
(Heads German Office) Aug. 11% (New Director) Jan. 140 (Merged with Ploneer National) Apr. 168 
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Eureka Casualty Co., Philadelphia 
(Moves Home Office Aug. 11% 
Bureka Security Fire & Marine Insurance 
Co., New York 
(Coming Merger) 
(Merged) 
Excelsior Insurance Co 
curse 
(Additional Stock Authorized) 
(Increasing Capital) 


149 
Aug. 121 
of New York, Syra 


Mar. 106 
Apr. 167 


Fairview Mutual Fire Insurance Co., 
Harrisburg 
(Dissolved) Apr. 168 
Farm Bureau Mutual Insurance Co. of Idaho, 
ne., Pocatello 
(New Title) 
Farmers Insurance Co. of the Town 
Palatine, Fort Plain 
‘Changes Name) 
Federal Insurance Co 


Mar. 168 


Aug. 119 
New York 


(Elected Senior Vice President) July 122 
Federal Life and Casualty Co., Battie Creek 
(Stock Dividend) Jan. 140 


Fire & Casualty Insurance Co. of 
Hartford 

(Executive Appointments) Mar. 166 

Fire Assn. of Philadelphia, Philadelphia 
(Offers to Buy General Casualty).Mar. 166 
(Acquires General Casualty) Apr. 168 
(Increased Capital) Apr. 168 
(Stock Dividend) June 145 

Fireman's Fund Group, San Franciseo 
(Exchange of Stock Planned) May 157 
(To Exchange Stock) June 148 
(Vacation Kain Insurance) June 148 
(Unsatisfied Judgment Coverage) June 148 


Conn 


(Trip Baggage Rider) June 148 

(Negotiations Terminated) Aug. 11% 
Firemen’s Insurance Co. of Newark, N. J. 

(Reinsures Girard Ins.) May 157 


Fond du Lac 
; Mar. 167 
Los Angeles 


First National Casualty Co., 
(New Vice President) 
Founders’ Insurance Co., 


(New Directors) sees Mar. 167 
(New President) Apr. 168 
(Exchange of Stock Planned! May 157 
(Merger Halted) July 124 
(Negotiations Terminated) Aug. 119 


Franklin Fire & Casualty Co., 
(Organized) ows 

Freeport Insurance Co., 
(New President) 


Columbus 
July 122 
Freeport 
Mar. 167 


General Casualty Co 
(Purchase Offer) 


of Wisconsin, Madison 
Mar. 166 


(Purchased by Fire Association)..Apr. 168 
General Reinsurance Corp., New York 

(Merger Voted) 

(Executive Appointments) .. dan, 140 

(Reinsurers Merge) Aug. 119 
Gibralter Mutual Insurance Co., Philadelphia 

(Elected Vice President) May 157 
Girard Insurance Co., Philadelphia 

(Reinsured) . ‘ May 157 
Girardian Insurance Co., Dallas 

(F.T.C, Charges Dropped) Mar. 167 

(Forms Multiple Risk Depart 

ment) Apr. 168 


Government Employees Insurance Co., 
Washington, D. C 
(Stock Dividend) 
Great American Group, New York 
(Executive A »pointments) 
Great Eastern Fire Insurance Co., 
White Plains 
(Merged into Phoenix Ins. Co.) 
(iroup Health Mutual, St. Paul 
(New Home Office) 


Mar. 167 
May 157 


Apr. 168 
July 124 


Hardware Mutual Fire Insurance Co, of the 
Carolinas, Charlotte 
(New Title) 
Hardware Mutual 
Carolinas, 


May 157 
Insurance Co, of the 
Charlotte 


(New Title) May 157 
Harleysville Mutual Cas, Co., Harleysville 

(New Group Program) Apr. 165 
Harleysville futual Insurance Co., 

Harleysville 

(New tle) May 1% 
Hartford Fire Insurance Co., Hartford 

(Chairman Retires) Apr. 1% 

(Secretaries Appointed) July 124 


Hartford Accident & Indemnity Co., Hart 
ford 
(To Write Major Medical) 
Holland-America, Kansas City 
(Quint Elected Chairman) 
Hiome Insurance Co., New York 
(Named Vice President) 


Mar. 167 
May 157 


Aug. 120 


Home Service Casualty Insurance Co., Dallas 
(Declared Insolvent) Jan. 141 
Idaho Farm Insurance Co., Pocatello 
(Changes Name) Mar. 168 
(Converta to Mutual) Mar. 165 
Fire Insurance Co, Chicago 
(Advancements) Mar. 16% 
Industrial Indemnity Co., San Franciaco 
(Broadens Coverage) Apr. 100 
Inland Empire Ineurance (o., Boise 
(Sues for Deposit) Mar. 1% 
(Polictes Cancelled) Mar 100 


Institutional Insurance Co 
Chicago 
(New Carrier 


of America 


Chartered) 


July 124 


For 1956 


Muguat, 


Insurance Company of North America 


‘iroup, Philadelphia 
(Executive Appointments) Jan. 141 
(Stock Dividend) Apr. 1% 


(Official Changes) May 15s 
(Establish European Head Office) July 124 
Kates) July 124 
Insurance Co, of the State of Pennayl 
vania, New York 
(New President) 
International Service Insurance Co., 


( Reduces 


Aug. 120 


Fort Worth 
(Kansas Expansion) Jan, 141 
(Executive Promotions) Feb. 156 


lowa Hardware Mutual Insurance Co 
Mason City 
(New Executive Vice President) Feb. 156 
(Named Vice Presidents) June 148 
lowa National Mutual Insurance Co., 
Cedar Rapids 
Official Appointments) 


July 125 


hemper Group, Chicago 
(Officers Promoted) 
(hixecutive Appointments 
(To Speed Claim Payments) Aug. 119 

Keystone Mutual Casualty Co., Philadelphia 
(Liquidation of Assets) Aug. 120 


Feb. 156 
Aug. 119 


Liberty Mutual Insurance, Boston 
(New President) Apr. 100 
London Assurance Group, New York 
(Moves Head Office) May 158 
(Forms Multiple Perils Dept.) May 158 


(Executive Appointments) 
London and Lancashire Group 


Aug. 12) 
Hartford 


(Kingan Retiring) May 158 

(To U. 8. Mapager) June 148 

(Staff Changes) Aug. 120 
Lavalty Group, Newark 

(Executive Changes) Aug. 120 


Maine Bonding & Casualty Co 
(Increasing Capital) Mar, 100 
(To Operate in Virginia) Mar. 1% 
(Capital Changes Authorized) Apr. 100 

Manntne turers and Merchants Indemnity Co., 

Cincinnati 


Portland 


(Capital Change) Feb. 156 
Marviand Casualty Co., Baltimore 
(Executives Elected) Apr. 170 
Massachusetts Bonding and Insurance Co., 
foston 
(Dividend Increased) Mar. 170 


Indemnity Insurance Co 


Mussachusetts 
Rost 


on 
(Plans to Enter Life Pield) 


Aug. 121 
Merchants Mutual Casualty Co., Buffalo 
(. V. Meserole Group, New York 
(Increased Dividends) Mar. 170 


Midwest Insurance Co., Indianapolis 
(Recelvership Sought) Mar. 170 
Millers National Insurance Co., Chicago 
(Advancements) Mar. 1% 
Mill Owners Mutual Fire Ineurance Co., 
Moines 


(New President) Jan. 141 
Mill Owners Mutual Insurance Co 
Des Moines 
(Officers Elected) Feb. 156 


Milwaukee Automobile Mutual Insurance 
Milwaukee 
(Expands Operations) June 148 
Missourt Insurance Co., Saint Louis 
(Executive Changes) May 154 
Monarch Fire Insurance Co., New York 
(Coming Merger) June 149 
(Merged) Aug. 121 
Moral Insurance Co., Tulsa 
Distribution to Creditors) Aug. 121 
Munich Reinsurance Co., New York 
enters Country) July 


Mutual Auto Fire Insurance Co 
(Tithe Changed) 


Hiarleyaville 
May 1% 


Mutual Benefit Health & Accident Assen 
Omaha 
(Air Trip Insurance) Mar. 170 


Vational Commercial Mutual Fire Insurance 
Co, Philadelphia 
(Suspended 
National Fire 
Hartford 


July 125 


Insurance Co. of Hartford, 


(Offer Withdrawn) Mar. 170 
National Flood Underwriters, Kaneas City 
(To Write Flood Insurance) July 12% 
National of Hartford Group, Hartford 
(Connecticut General Offer) Feb, 1% 
(Klected President) Apr. 170 
National Union Group, Pittsburgh 
(New Director) Mar. 17) 
National Union Insurance Companies 
Pittsburgh 
(hxecutive Changes) June 140 
Nationwide Insurance Companies, Columbus 
(Expansion Program) Jan. 142 
(Writes Inland Marine) Jan. 142 
(Stock Offering) May 1% 
(New Acquisition) May 1% 
‘(Enters Michigan) Ju 120 
Nationwide Mutual Ineurance Co., Columbus 
(Adopts Vhysicians Statement) Feb. 1% 
Norfolk and Dedham Mutual Fire Ina Co 
Dedhan 
(New President) Mar. 17) 
(New President) June 144 


North American Casualty & Surety 


Reinsur 
New York 
idents Elected) May 1% 
Reinsurance Corporation, 
New York 

(Reinsurers Merge) Aug. 119 
Northeastern Insurance Co., Hartford 

( Elections) July 126 
Northern Insurance, New York 

(Steck Dividend) 


ance Corp., 
(Vice Pre 


Mar. 171 


Ohio Casualty Insurance Co., Hamilton 


(Stock Split) Aug. 121 
Obio Farmers Companies, 
(Executive Elections) Feb. 157 


Old American Insurance Co, Kansas City 


(Blections) Mar. 171 

Palatine Cooperative Insurance Co Fort 
Plain 

iNew Name) Aug. 110 
Pearl Assurance Co. Ltd., London, England 

(New Chairman) May 

(Companies Merged) Aug. 121 

(Gallagher to Retire) Aug. 121 
The Pennsylvania Fire Insurance Co., New 


York 
(Stock Dividend) ; Aug. 121 
Vennesylvania Lumbermens Mutual Ina. Co., 
Philadelphia 
(Employees Insurance Program) ..Jan. 142 
(Increases Dividend) June 140 
(Elected Executive Vice President) 
June 149 
The Phoenix of Hartford Insurance 
Companies, Hartford 
(Authorized Capital Increased) Apr. 170 
(Great Eastern Merged) Apr. 108 
Vhoentx of London Group, New York 
(Kxecutive Changes) May 10 
Vhoenix of London Group, London, Pngland 
(Merger) Jan. 142 
Pilet Insurance Company, Toronto, Ontario 
(Executive Appointments) Apr. 170 
lioneer National Casualty Co., Des Moines 
(Merged with Equitable Mutual). .Apr. 164 
referred Risk Mutual Co., 
lies Moines 


(New President) June 149 
Vrogressive Fire Insurance Co., Atlanta 
(Officers Elected) May 1% 


Property Owners Mutual Insurance (o., 


St. Paul 
(Suspended in Colorado) May 1 
Public Service Mutual Insurance New 
York 
(New Vice President) Feb. 157 
KRellable Fire Insurance Co. of Dayton, 
Dayton 
(Name Changed) ‘ June 149 
Keliable Insurance Co., Dayton 
(New Name) June 149 
Republic Insurance, Dallas 
(Stock Dividend) Mar. 172 
Reserve Insurance Co,., Chicago 
(Dividends Resumed) Jan. 142 
Ketall Credit Atlanta 
(Election of Officers) Mar 172 
Riverside Insurance Co. of America, Little 
tock 
(Increased Capitalization) Mar. 172 
Royal American, Huntaville 
(Iteceiver Named) Feb. 157 
Royal Exchange Group, London, England 
(Appointed Governor) Jan. 142 
Koyal-Liverpool Insurance Group, New York 
(Executive Changes) Jan. 144 


St. Paul 
lan 
(Dividend Increased) 
Saskatchewan Government 
Kegina 


Fire & Marine Insurance St 


Mar. 172 
Insurance Office, 


(Rate Keductions) Mar. 172 
Seaboard Mutual Casualty (o., Philadelphia 
(Liquidation Action) Aug. 121 


“ccured Insuranee (o., Indianapolia 
(Named Vice President) Aug. 122 
Security Connecticut Insurance Companies, 
New Haven 
(Officers July 126 
Nervice Fire Insurance Co., New York 


(Placed on Probation) Jan. 143 
Southwest General Insurance (o., Dallas 
(Named Vice President) Jan. 146 
(Surplus Contribution) Feb. 197 
(Capital Increased) Apr. 170 
(Oficial Changes) Aug 122 
Southwestern Fire & Casualty (o., Dallas 
(Stock Dividend) Mar. 173 
(Charter Amendments) May 1” 


Springfield Insurance Cos., Springfield 
(Executive Appointments) Apr. 170 


Standard Accident Ineurance (o., Detroit 
(enters Fire Field) Mar. 173 
“tandard Ineurance Co., Tulsa 
(s Contribution) Feb 164 
Mtate Farm M. Auto. Ina. Bloomington 
(Capital Change) Feb. 197 
(Four millionth Polteyholder) Mar. 173 
State Fire Insurance Co., Concord 
Purchased July 126 
The Stuyvesant Insurance Co., New York 
(Executive Appointments) Jan. 146 


“un Insurance 
(Appointed Deputy Manager) 


Mice, 144., New York 
Jan. 144 
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Trane America Group, San Francisco (Capital Change) Feb. 168 United States Trust & Guaranty Co., Austin 
(Mxecutive Changes) Aug. 122 Underwriters at Lioyd’s, London, England (Receiver Named) .............. Feb. 1 
“a ae y utua neurance Co., San Union Casualty and Life Insurance Co., Western Assurance Co., Toronto 
(Ordered te Show Cause Mar. 173 pet. Vornes ow 
Transport Indemnity ay. Les Anasles (New President) Jan. 144 Western Casualty & Surety 0, Fort 
(Final Stock Distribution) Jan 146 I nity Fire & General Insurance Co., (Stock Dividend) .... .. Apr. 170 
Travelers Insuramce Co., Hartford (Official Elections) June 149 Wolverine inquraace, Co., Battle Creek 
(Dividend Increased Mar. 17 26 
(Participating Policies) (Named Chairman of the B sourd) July 126 (To Write A. & I July 12 
(Participating Policies) July 124 United Pacifie Insurance Co., Tacoma Zurich American Insurance Companies, 
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"The above discriminating list of clients recognize that an advertisement in BEST'S 
e be INSURANCE NEWS is a mark of distinction as only those insurance companies 
which receive our recommendation are permitted to advertise in its columns.” 
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